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‘g UNITEDSTATES

POSTAL SERVICE - NATIONAL PERFORMANCE ASSESSMENT N Page 1
Repart Card Detail - APR FY2023 Year-to-date HQ CCB30
Sgriormance Indicator Goal  Achieved Cell Aliccated Weighted Furctional Effectivaress Breakdosm Goal  Achieved Cell Allocated Wizightag
Value Weight FRating Value Weight Rating
Controllable Incorme 0.50 -0.51 3 x G = 0.2707 Shipping ard Package Services Rev % Plan 0.0% 0.7¢ h x A0 = 2.0000
Total Revenig B 1o Flan D.0a D67 4 % T = D.ZAD7 Shipping ard Fackape Services Val o Plan 0.0% 1.44 5 x 40 = 2.0000
Toial Cperating Expense (TOE} 0.0a L73 1 x e = 0.2100 FE Soare Average 5.00 5.00 B ou 0% = 1.0400
Funclional Effectiveness HQ CCBS0 I e = 2.0000 Functianal Effactiveness HQ CCBSO &
Marker Daminani Comgosile 93.00 2.2 4 4% = D.16D7
Compalilive Comaosile 95.75 95.64 4 X e = - 02003
Ecanning Visbility a7.16 96.98 4 x 40 = 0.1603
Cusiomer Experience - Delivery an.e4 7513 a
Customer Experience - C360 Rale A0.05 ALE 3 =
Customer Experience - C260 Imp 5.00 8.72 G
Cusiomer Experlence - BSM 6. 0q A6 B4 13 )
Customear Exparience - BMEU 96.29 96.5d 9
Cusiomer Experience - POS 3746 36.49 4
Cuome Experleace - CCG G0.64 34,49 17
Cuslomar Experience - USP3.com 7341 7227 4
Customer Experienice Index 4,50 6.20 G X L8 = 03303 7 B
Total Aotidents Rale 1375 12.81 LS
Total Accidents Imp -10.0d =141 1 X = =
Total Accidents Avg 5 % Lo = 0,275 )
Employes Availabilicy Sate 92 B2 490.65 3
Employee Availability Imp 0.50 ] _6 &
Employee Availability Awg 5.0 5.00 5 i
Employee Separation Rate 600 10.37 2 1
Grievance - SiEp 150 0.16 E] - -
Grievance - Case Pending 0.0 1183 4
Grigvange - Cas1 Hedusien D 572 4
Grigvants Avg 5.0 5.0 4
Employee Utilization 4 x 13 = 0.5200

MPA Compesite Performance Sumenary 441



' UNITEDSTATES
POSTAL

NATIONAL PERFORMANCE ASSESSMENT

SERVICE Page 1
Report Card Detail - APR FY2023 Year-to-date HQ CCMO
Pgriormance Indicator Goal  Achieved Cell Albocated Weighted Functional Effectivaness Braskduam Goal  Achieved Cell &llocars Vézightad
Value Weight Ratirg WValue Weight Rating
Controllable Ingorne 0.50 -0.81 3 x e = 0.270) Anrual Sales Closed % Plan 150,02 12510 7T oz S0 = 3.5000
Total Resanig 5 10 Plan D.oa ‘D.B7 4 x T = D.7aD7 CX Resalution - C36D - Suckeslul Resoluian 38.21 42,30 10
Total Cperating Expensze [TOE}) 0.00 173 1 x e = D.2104 X Rezolution - BSM - Answered Clzarly 48.60 49.27 8
Funclional Effectivensss HQ CCMG 7ox ans = 2.6000 CX Rezolution - CCC - IVR 52.76 £3.63 &
Marker Daminant Comgosine 93.00 9262 4 x 4% = D.1GD] X Resalution - CCC - Live Apent 55,68 377 7
Campalitive Composite 95.73 95.64 4 x % = 0.2004 L X Rezolution Campasite 5.0 7.00 Tz 0% = 21000
Scanning Visibility 97.16 96.58 4 x % = 01507 MSSC OSAT Sunwey #0.00 82.37 6 =» W = 1.2000
Cusiomer Experience - Dellvery aD.54 7513 El Funclionad Effectiveness HQ CCMQ 7
Customer Exparience - C360 Rate 4005 4135 5
Customer Experience - C360 Imp 5.00 8.72 G
Cugiomer Experlence - RSN 9B.0Q 96,64 i
Cusiomear Experience - BMEU 96.29 96.59 9
Cusiomear Experienice - POS 4746 3649 4
Cugtomer Experlénce - CCC G0, 44,49 1
Cuslomer Experience - USP3.com 7341 T2ET 4
Customer Experierite Ingsx 4.53 6.20 i x oK% = 0.3300
Total Actidents Rale 137 12.81 ]
Total Accidants Imp -10.00 140 1
Total Acgidznts Avg 5 x LEM = 0.2750
Employie Avallability Sae 97 52 A0ES k]
Employee Availability 1mn 050 L\ L]
Employee Availability Ay 5.00 5.0 5
Emplogee Separatian Rale -6.00 D37 2
Grigvante - 5iep L5¢ 0.15 9
Grievance - Caze Pending 0.00 1183 4
Grigvanse - Cosl Beduslicn .o 572 4
Grisvante Avg 5.00 B.00 g
Employee Utifization 4 x 1% = 0.52080
MP& Compusite Ferfarmance Summary 521



' UNITEDSTATES

POSTAL SERVICE NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - APR FY2023 Year-to-date .~ HQCFO
Performance Indicator Goal  Achieved Cell Allocated Weighted
Value Weight Fating
Controllable Incorme 0.50 -0061 3 x o = 0.2703
Tolal Revenus % 1a Flan D.0a D67 4 x ™ = 0.Z207
Total Cperating Expense [TOE) 000 LTl i ™e = 0.2103
Funclignal Effectivensss HQ CFQ 5 5 5 x ame = 2.0002
Market Daminanl Compesine 93.00 a2.62 4 4% = D.1607
Campelilive Composile 95.75 95.68 4 x S = 02003
Scanning Visibility a7.16 96.99 4 x 4% = 0.1603
Cusiomer Experlence - Delivery an.54 75.13 k|
Customar Experience - Ti60 Rale ap.05 4125 5
Cuslomar Experience - C360 Imp 5.00 8.72 g
Cusiomer Experlence - BSN 6.0 aB.B4 i
Customar Experience - BMEU 96.29 96.54 9
Customer Experience - POS ar.46 36,49 4
Cusiomier Experlence - CCC . 50.64 44,49 1Q
Cuslomar Exparience - USP3.com 73.41 1227 4
Cuslomezr Experienice Inuex 4.50 6.20 5 x e = 0.3300
Tonal Actidents Rale 1335 12.81 5 "
Total Accidznts Imp y -10.00 -1.40 1 3 _= ' = s
Total Accidents Avg . § %  LEM = 0.2753 o - =
Employee Availabiliy Rae 9252 a0.65 1
Employee Availability 1mp 0.50 ] g 5 B
Employee Asailability Aug 5.0 5.0 5 = E
Employee Separation Rate -6.00 10,37 2 g i
Grigvancs - S1ep 150 0.15 9 -
Grievance - Case Pending 0.0g 1183 4
Grigvante - CO8 Bauien n.oa 572 4
Grisvante Avg 5.00 6.00 &
Employee Utilization 4 x 13 = 0.5200

MPA Compesite RFerformance Summiary 441
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POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - APR FY2023 Year-to-date HQ CHRO
Ferformance indicator Goal  Achieved Cell Albocated Weighted Furctional Effectiveress Braskdoem Goal  Achisved Cell Allocakzn Yéeightad
Value Weight Rating Valye Weight Rating
Controllable Income 0.50 -0.61 3 x 9 = 0.2703 (nboarding Achievement Rate -15.00 -29.88 B x B = 2.0000
Totad Reventie S i Plan 0.0a -D.67 4 x T = D.7a02 EEQ Forridls Per 100 Employess vs SPLY 0.9% 1.05 I X b o= 05000
Total Cperating Expense {TOE} 0.00 im 1 o o= 0.210 Emplayes Uiilization - CHRO 5.00 400 4 % 0% = 20000
Funlional Effectivengss HQ CHRO 5 0x ale = 2.0000 Functional Effectiveness HQ CHRO 5
Market Daminani Cemnpesile 3.0 9z .62 4 % 4% = D.16D2
Campztilive Composite 95.75 95,64 4 3 g = 0.200%
Scanning Wisibility 97.16 96.59 4 X e = 0.1603
Cusiomer Experience - Dellvery ap.54 7513 3
Customer Esparience - T340 Rate A0.05 4L B
Customezr Experience - C360 lmp L.00 g.72 ]
Cusiomer Exparience - BSN AR.00 9664 i
Customar Exparience - BMEU 96.29 96.59 9
Custormer Exparience - PGS 3746 3649 4
Customer Experlence - CCC G0.E 3249 1
Customer Experience - USP3.com 7341 TEET 4
Customer Experience Ingex 4.5 6.20 L bE% = 0.3300
Total Actidents Rate 13.75 1281 3
Total Accidants Imp -10.00 -Lad 1
Total Accidents Awg . 5 % 5B = 0.2750
Employes Avallability Bze a9z 52 065 1
Employee Availability Irma 0.580 LB ]
Employee Availability Awy 5.0 5.00 ]
Employee Separatian Rate -6.00 - 1037 2
Grisvance - Slep 150 D.15 g
Grievance - Case Pending 0.00 1163 4
Grigvante - COst Aeucnen p.m 572 4
Grisvance Avg 5.00 6.03 Ll
Employee Utilization 4 x 13 = 0.5207

MPA Campusite Performance Sumrminry 441
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Page 1

Report Card Detail - APR FY2023 Year-to-date

Ferformance indicator Goal  Achieved Cell Aliocated ‘Weighted
Value Weight Fating
Controliable Incorme 050 -0.61 3 x i = 0.2703
Total Reseaus % a Plan D.ra D67 4 T = D.7aD%
Total Eperating Expense (TOE} 0.00 L7 1 3 T = 0.2101
Functional Effectivenzzs HQ C1Q 5 5 5 x e = 2.0002
Market Domiant Comgosiie 93.00 92.62 4 ¥ 4% 0.16D2
Campztilive Compesile 95.75 95,68 4 = Sl 02003
Scanning Wisibility 97.16 96.53 4 % 4% = 0.1503
Customer Expailence - Dedivery a0.54 7513 3
Customer Experience - G360 Rate 40.05 aL.es 3
Customner Expearience - C360 Imp 5.00 B.72 &
Customer Exparience - BSN 4E.0d BG4 1
Customear Exparience - BMEU 96.29 96.89 9
Customer Experience - POS 3745 3649 4
Customer Experience - CCC 60,6 9449 iy
Customar Experience - USPS.com 7341 7227 4
Customer Experience Ingex 450 6.20 i x 65% = 0.3302
Total Actidents Rale 1375 12.81 3
Total Actidents Imp -10.04 -1.4d 1
Total Accidents Awy 3 % bE% = 0.2750
Employes Avallability Rt 92 52 065 a
Employee Availability Ima 0.50 LA -]
Employee Availability Avg 5.00 5.00 5
Employee Separatian Rare 6.0 10.37 2
Grigvancs - Step 150 0.1 9
Grievancy - Caze Pending 0.00 1L B3 4
Grigwante - Cost Faluchcn 0. 5.72 4
Grisgvante Avg 5.00 6.00 g
Ermployee Utilization 4 x 1 = 05203
MPA Composite Performance Sumrmary 441

HQ CIO



Ey UNITED STATES

NATIONAL PERFORMANCE ASSESSMENT

_ POSTAL SERVICE= Page 1
Report Card Detail - APR FY2023 Year-to-date HQ CLO
“erformance Indicator Goal  Achieved Cell Alfocated Weighted Furctional Effectiveness Braakdoem Gaoal  Achisved Cell .ﬂ.liucax;;u Veeightar
Walue Weight Rating Valye Weight Rating
Confrollable Income 050 -0.61 3 x o = 0.2703 Surface Transgortation Trip Utilization 51.25 6113 Tox 255 1.7500
Total Revanug % 0 Plan 0.0 -D.67 4 T = D.ZaDd Ail Napaoek Matix Utilization 95.15 %2.B8 3
Total Operating Expense (TOE} 0.00 L3 1 ™ = 0.2103 Bypass Utilization E6.00 £8.04 B
Functiznal Effectivensss Lagislics 4 % ams = 16002 Air Netaork Utilization 5.0 200 a4 =z 5% 14300
Market Damnant Cormpisig 92.00 92 62 4w 4% = 0.1607 Trips on Time - Logistics B5.00 B1.41 4 x 2534 1.0%00
Campalilive Composite 9L.80 90.52 3 3 B = 0.150% Employes Separalicn Rat2 - Logistics -6.00 10.37 2 = 15% 0.3600
Scanning Visibility 92.00 94.55 L " = 0.2403 Functional Effectivensss Logistics q
Cugiomer Experlence - Delivery 0.4 75.13 3
Cuslomer Experience - C360 Rale AD.05 AL 3
Customer Experience - C360 Imp 5.0 g.72 ]
Cusiomer Experlence - RSN 9800 96,64 i
Cusiomer Experience - BMEU 96.29 96.43 9
Customer Experience - POS 3746 8649 4
Cusiomer Experlence - CCC §0.E1 a4.49 11
Cuslomear Experience - USPS.com 7341 FEET 4
Customer Experienice Ingex 4.50 6.2 § x 5o = 0.3307
Total Aocidents Rae 1475 213 q
Total Accidents Imp -10.00 5.00 il
Total Accidents Avg a4 = 5EM = 0.0003
Emplonee Avalabilicy Rame 92 52 aD.EL 1
Employee Availability Imn 0.50 1M L]
Employee Availability Avg 5.0 5.00 5
Employee Separation Rate 6.0 1D.37 2
Grievanes - S1ep 150 0.15 9
Grievance - Caze Pending 0.0 1183 a
Grievance - Cos Reduzien n.oa 572 4
Grisvanta Avg 5.00 6.00 g
Employee Utilization 4 x 1 = 0.5200
NPA Compusite Ferformance Sumrmary 375



UNITED STATES

POSTAL SERVICE= NATIONAL PERFORMANCE ASSESSMENT Page 1
Report Card Detail - APR FY2023 Year-to-date HQ CPDO
#grformance Indicator Goal  Achieved Cell Aliccated Weighted Functional Effectivaress Braakdosn Gaal  Achieved Cril Allozatad Weightad
Value Weight Fating Vakue Weight Fating
Controllable Ingorme 0.50 -0.81 3 x o = 0.2703 Operating Plan Precisian T0.00 B5.84 [ 5% = 15000
Tolal Resenug % 0 Plan D.0a D67 4 % T% = D.7807 Efticiency Inglex 56 SPLY - PEM 0.0 -0.6% 4 x 5 = 1.0%00
Toial Operating Expense (TOE) 0.0d L 1 W% = 0.2100 Four Walls Service 4800 4771 4
Funclional Effectivensss Provessing & Maintenance 5 % arme = 2.0007 Dirvision Perfarmance 56.50 36,57 )
Marker Daminant Conmgesiie 93.00 92 B2 LI 4% = D.1GD7 Processing Ingeax 5.00 5.00 5 x 0% = 2.0000
Campzlilive Composile 9150 90.52 I S = 0.1503 Emplayes Separalion Rata - P& M -6.00 10.37 I 10% = 0.2000
Scanning Visibility 93.25 93.04 4 x " = 0.1503 Functional Effectivenass Processing & Maintenance 5
Customer Experience - Delivery a0.584 513 3
Customer Experience - C360D Rate 40.05 4L.25 3
Customer Experience - C360 Imp 5.00 872 ki
Cuglomer Experlence - BSN 9600 9EB.64 1
Customer Experience - BMEU 96.29 96.59 9
Customar Experience - P2 3746 3649 4
Cusiomel Experlence - CCC G063 a4.49 13
Cuslomer Experience - USPS.com 7341 22T a
Customer Experience |nsex 4.50 6.20 § x 5Ee = 0.3300
Tonal Aocidents Rae TE0 732 L
Total Accidants Imp ~-10.00 -3.28 2
Total Accidents Avg 5 x B = 0.2750
Employee Availabilicy Sate 9252 an.65 3
Employee Availability Imp 0.50 L §
Employee Availability Awg 5.0 G.00 5
Employes Shparatian Rate 6.00 10.37 2
Grigvanca - $tep 150 0.15 9
Grisvance - Caze Pending 0.00 1LE3 4
Grigvance - Cosl Aeluzien D0 572 4
Grisvanta Avg 5.00 B.00 g
Employee Utilization 4 x 13 = 0.5200

MNPA Compusite Performance Sumenary 4.3



e UNITEDSTATES

NATIONAL PERFORMANCE ASSESSMENT

POSTAL SERVICE= Page 1
Report Card Detail - APR FY2023 Year-to-date HQ CRDO
#erformance Indicator Goal  Achieved Cell Allocated Weighted Furctional Effectiveness Braakdowm Goal  Achieved Cell Allozated Vezightan
Value Weight Rating Value Weight Rating
Controllable Incorne 050 -0.91 3 = o = 0.2700 F2DPH % SPLY 0.25 145 E x 50% = 25000
Total Rewenug % @ Plan D.0a -D.67 4 % = D.Za00 CEVISOV Vanance B5.00 84,85 4
Total Cperating Expense (TOE} D.00 LT3 i = e = 0.2108 CEWIS0V Opnoriunily Y% SPLY 19.98 45.08 E
Funclional Effectivenszzs Retail and Delivery 5 x Al = 2.0000 CSVISDY 5 © B ox Wk = 1.8200
Markel Damirant Comprsie 9300 9282 4 x 49 = D.1507 Erplayes Separanen Rare - 840 6,00 10.37 7 % 0% = 0,4700
Compatilive Composile 95.75 95.64 4 x e = 0,200 Functional Effectivencss Retail and Delivery 5
Scanning Visibility 99.20 99.14 3 = 4% = 0.1200
Cusiomer Expeilénce - Dellvery an.54 7513 E}
Cuslomer Experience - C360 Rale 40.05 AL 5
Customer Experience - C360 Imp 5.00 g2 g
Cusiomer Experlence - BSM AR, 6.6 iy
Customer Exparience - BMEU 96.29 96.59 k]
Cusiomer Experience - POS 3746 8649 k|
Cusiomer Experlence - CCC 8.5 44,49 ]
Cuslomer Experience - USPS.com 7341 FRET 4
Cuslomer Experienice Index 4.50 6.20 § x 58K = 0.2300
Total Accidents Rale 1435 1433 4
Total Accidenes Imp -10.00 0.72 i
Total Acgidents Avg 4 % B = 02200
Emplogee Avallability Rate 92 52 AES 1
Employee Availability Imn D50 ] g
Employee Availability Avg 500 5.0 5
EMployee Sefparation Rare -6.00 10.37 2
Grigvanca - Step 150 0.15 9
Grigvancy - Case Pending 0.09 1183 4
Grigvange - Cost Feddusisen D0 572 4
Grisvante fAvg 5.00 5.00 &
Employee Utilization 4 x 13 = 0.5200

MNPA Composite Ferformance Summary 4,31



B P seones.  NATIONAL PERFORMANCE ASSESSMENT

Page 1
Report Card Detail - APR FY2023 Year-to-date HQ CTO
Fgrformance indicator Goal  Achieved Cell Aliccated Weighted Functional Effectiveness Breakdowm Goal  Achieved Cell Allozaten Weighted
value Weight Rating Valye Weight Rating
Coniroliable Incorne 0.5 -0.81 3 x e = 0.2700 Tolad Operating Expensz (TOE) - CTO 0.0% 173 3 x 15% 0.4500
Total Resvenus % o Flan D.0a -0.67 4 ™ = D.Za07 hanrked Dormingnt Composile - CTO 83.00 E2.82 4 x 25 1.0700
Total Operating Expensze (TOE) 0.00 173 1 =z e = 0.2100 Competitive Composite - CTO 45.78 45.6H 4 x 5% 14500
Functional Effectivensss HQ CTO 4 x ame = 1.6000 Seanning Wisibility - CTQ §7.16 565.08 4 x 25% 1.0%00
Marker Daninant Compcsile 93.00 92.62 4 4% = 0.1507 Funclional Effectivenyss HQ CTC 4
Compalitive Compnsile 45.75 95.64 4 % B = 0.2001
Scanning Visibility a97.16 96.58 4 x 4% = 0.1500
Customer Experience - Dellvery aD.64 7513 3
Customer Expearience - CA60 Rate 40.05 L5 B
Customar Experience - C360 Imp 5.00 B.72 g
Cuslomer Experience - B5N e [a 9B.64 i1
Cusiomar Exparience - BMEU 96.29 96.58 9
Cuslomer Experience - POS 8746 8649 4
Cusiomer Experlence - COC G854 8449 1
Cuslomer Expsrience - USF3.com 73.41 122 4
Customer Experience Index 4.5 6.20 § x 58 = 0.330%
Total Aocidents Rale 12.735 12.81 3
Total Accidents Imp -10.00 -L.dd 1
Total Accidents Avy 5 x LAk = 0.275%
Employes Avallabiliny Sate 92 52 .65 z |
Employee Availability Ima 0.50 LA g
Employee Availability Awg 5.00 5.00 5
Employee Separatian Rale 6.00 10.37 2
Grigvanes - 5tap 159 0.15 9
Grievange - Case Pending 0.00 1183 4
Grigvance - Cost Al D.0a 572 4
Grisvants Avg 5.00 B.00 &
Employee Utilization 4 x 13 = 0.5203

MNPA Coarnpusite Ferfarmance Sumrmary 4.01



B FOsTas semvice.  NATIONAL PERFORMANCE ASSESSMENT

Page 1
Report Card Detail - APR FY2023 Year-to-date HQ Fleet Management
Performance Indicator Goal  Achieved Cell Aliccated Weighted Functional Effectiveress Brazkdown Gaal  Achiswed Cell Allozatag Weightad
Value Weight Fating Valye Weight Rating
Conirollable Insorme 050 -0.91 3 x o = 0.2703 Percerd PMs Delinguent 4.00 6.31 4 x alw = 1.6300
Total Reseniss 36 a Flan 0.6 -D.67 4 T = D.ZaD2 Vehicle Availatiliny 97.00 .12 5 x 0% = 2.0000
Toial Operating Expense (TOE) 0.00 k5| i x T = 0.2103 Emplayes Separaticn Rats - Fleet -6.00 10.37 | 0% = 0.4000
Funciional Effectiveness Flesl A x am = 16000 Punational Effectiversss Fléet A
Market Daminant Cermpesie 932.00 92.62 4 4% = 0.14D3
Campszlilive Composile 95.73 9563 4 3% 5 = 0.20D2
Scanning Visibility 99.20 90.14 3 x % = 0.1207
Customer Experlence - Delivery aD.54 7513 k]
Customear Experience - G360 Rate an.Ls 4175 3
Customer Experience - C360 Imp 5.00 B.72 L
Cusiomer Experience - RSN 9603 B B4 i
Cuslomar Exparience - BMEU 96.29 96.89 9
Customer Experience - PGS 8746 36.49 4
Cusiomer Experience - COC G8.E3 449 1
Cuslomer Expsrience - USF3S.com 7341 2z 4
Cuslomer Experience Index 4,50 5.20 § x 5hw = 0.3300
Tomal Accidents Rate 1475 1458 E|
Total Accidznts Imp -10.00 0.72 i
Total Accidents Avg 4 x B = 0.2200
Employee Availability Bate 9752 A0.ES 1
Employee Availability 1ma 0.5 L0 G
Employee Availability Awg 5.0 5.00 5
Employes Separation Rate 600 10.37 2
Grigvance - Si8p 150 0.15 g
Grievangs - Case Pending 0.00 11 4
Grigwange - Cos Aslusien D.oa 572 4
Grisvante Avg 5.00 6.00 g
Employee Utifization 4 x 1 = 05200

NPA Campesite Ferformance Summary 3.91



B TSNS, NATIONAL PERFORMANCE ASSESSMENT

Paijye 1

Report Card Detail - APR FY2023 Year-to-date

#erformance Indicator Goal  Achieved Cell Aliccated Weighted
Value Weight Rating

Controllable Incorme 050 -0.61 3 o = 0.2703

Toal Revenue % ta Plan D.oa -D.67 4 ¥ T = D.Zapg

Total Cperating Expense (TOE} 0.0 i 1 = ™ = 0.2103

Funclional Effectivensss HQ #MG 5 5 5 x ane = 2.0000

Marker Dormnant Compesing 93.00 9262 4 x 4% = D.1607

Campslilive Composile 95.75 95,64 4 3 S = 0.2007

Scanning Visibility 97.16 96.58 4 % % = 0.1503

Cusiomer Experience - Dellvery aD.54 75.13 3

Cuslomar Experience - T360 Rale 4005 4135 5

Cusiomar Experience - C360 Imp 5.00 g2 ]

Cusiomer Experience - BSN 49800 9B.B4 1a

Cusiomar Exparience - BMEU 96.29 96.89 9

Customer Experience - POS ar.4s 649 4

Cusiomer Experience - CCC Go.69 4449 i

Customar Exparience - USP5.com 7341 T2E7 4

Customer Experience Ingex 4,50 6.20 L 56 = 0.3303

Tonal Aotidents Rale 1325 12 81 3

Total Accidents Imp -10.00 -Lag 1

Total Accidents Avg 5 x R = 0.2750

Employee Avallability Sae 9252 065 k!

Employee Availability Imp 0.5 1 g

Employes Availability Awy 5.00 5.00 5

Employes Saparanion Rate 6.0 10.37 2

Grigvance - 518p 154 D.15 k]

Grigvance - Case Pending 0. 1183 4

Grigvanee - Cost Balusim 0.00 572 4

Grigvants Avg 5.00 6.00 g

Employee Utilization 4 x 1 = 0.5203

NP& Compusite Performance Sumrmary 4.41

HQ PMG



