NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

January 19, 2024
Board Memo 007-2024: Latest RPDC Presentation
Executive Board,

NAPS HQ has received from the USPS the latest update on RPDC sites under construction in accordance with
the DFA plan.

Based on the document mail move listed for the Busse facility (slide #4), NAPS requested clarification and
received confirmation that the Busse facility will be closing. The RIF impact/RIF avoidance initiation date of
2/24 was not confirmed.

Thank you and be safe.

NAPS Headquarters



Jim Herrmann:
Sr. Director, Network
Transformation
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RPDC Update

Atlanta:

» Post Peak Activities:
\/12/30 - Atlanta RPDC processes all OG volumes (cease OG processing in Peachtree).
\/01/02 - Begin processing Incoming NMO's
« 01/13 - Begin processing Incoming Machinable (Turnaround and incoming AIR from THS)
« 01/27 - Begin THS insource (MaRS daily processing target 600K parcels)
« 02/05 - Begin PARS training
« 02/17 - Test dormant letter and flat machine sets.
« 02/24 - Go live remaining operations.
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RPDC Update

Charlotte:

 Post PEAK Activities:
\/Begin processing destinating Charlotte packages on 12/30.
THS Train-the-Trainer on Jan 2 — Jan 3.

\/Cross-functional workshop with Ops, PPM, and S&DC for LPC/S&DC activation plans, on
January 4, 2024.

 THS Training for the 1/20 THS activation.
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RPDC Update

Chicago:

 Post PEAK Activities:

. ‘Qﬂand 5 is Jan 2, %d 6 is Jan 8, strand 7 is Jan 15, strand 8 is Jan 22.

\/ PSM 4 removal starts Jan 2

\/ First 1/3 of Busse volume moving to the RPDC on 12/30 along with 190 MHs. Approximately
125K

* Processing window expands to 14 hours Jan 22

* APPS rebuild plan and APBS removal starts in January.

« MaRS re-circulation belt and re-label operation starts end of January.
« SIPS 1 and 2 scheduled for Feb. 19th and 26th

« Final three Dock to Machine systems scheduled for April 2024

« Scaffolding installation above MaRS for duct work project starts in January — will require
coordination with Processing and Logistics

 THS insourcing is under review.
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RPDC Update

Portland:

« Post PEAK Activities:
\/ Validation of Medford Letter Automation Equipment design (based on proposed VAP).
« Maintenance Pod installation in progress (Portland).
\/THS Finger Dock construction begins 12/22/2023.
« Move Origin NMO and Mail from Eugene — 1/27/2024.
« THS Partial insource 1/29/2024.
« THS Training / FedEx Certification.
« Schedule Op Ex Training.
« 2/24/2024 Mail Moves.
» Originating Mail from Medford
« Packages from Medford
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RPDC Update

Boise:

« Post PEAK Activities:
» Facilities preparation: widen dock doors for THS insourcing February 2024
* Insource THS: April 2024
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RPDC Update

Houston:

* Post PEAK Activities:
\/ Removal of 2 APPS beginning 12/30
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RPDC Update

Santa Clarita:

« Upcoming Activities:
» Relocate Float equipment to Van Nuys
« Estimated completion date 2/24
« Shift mail / employees to Van Nuys to facilitate Santa Clarita restack
« Date: TBD
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STC Implementation Dates

« Kansas City STC Insourcing:
« Jan 20, 2024

« St Louis
* Relocate USS to PSA
* Relocate ADUS to PSA
e Install HSTS
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East / West Initiative

« Jackpot many at origin & Rework w/OG @ hub

« Current Origin Sites:

o Seattle

* Richmond

« Current Hub Sites:
- Atlanta
« NJNDC
* Denver
« Salt Lake City
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East / West Initiative

Post PEAK Expansion:

 Jan 6:
« SLC to Atlanta
 Denver to Atlanta

 Denver to New Jersey

e Jan 13:
« New Jersey to SLC
« Atlantato SLC

 Indianapolis:
« Approved for 130K ADV
« Start up Date: Late March
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Union Briefing: 11/30/23

Thank you / Questions
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