NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

February 26, 2024
Board Memo 026-2024: Latest RPDC Presentation

Executive Board,
NAPS HQ has received from the USPS the latest update on RPDC sites under construction in accordance with
the DFA plan.

Thank you and be safe.

NAPS Headquarters



Jim Herrmann:
Sr. Director, Network
Transformation
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RPDC Update

Atlanta:

« Upcoming Activities:
* 02/21 —02/24/2024
» Open House events being scheduled
o 02/24/2024
» Atlanta RPDC processes all OG volumes
* N Metro
 Macon
* Employee Move Date
* Restack Begins:
* N. Metro
» Destinating package processing
* Replace APBS with an APPS and SIPS
« Crown Rd
 Macon
* Augusta
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RPDC Update

Portland:

» Upcoming Activities:
o 2/24/2024:
* Mail Moves.

* Originating Mail from Medford
» Originating Packages from Medford
» Medford:
« Keep ADUS vs SDUS: stay as F1
» 10/25/2024:
» Expansion complete / operational
e THS 100% insourced - TBD
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RPDC Update

Charlotte:

» Upcoming Activities:
« 02/24/2024
 Employee move date
» Continue restack of Mid C facility
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RPDC Update

Chicago:

» Upcoming Activities:
o 02/12/2024
» Scaffolding installation above MaRS for duct work
* Limiting MaRS Capacity
» Continuing operations at Busse
o 02/24/2024
* Employee Move Date
e 04/2024
* Final three Dock to Machine systems installed
e July / August
» USS-XL installation
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RPDC Update

Houston:

» Upcoming Activities:
 Add 2 SIPS
* 1 each: N Houston and S Houston
* Next week:
* L/F Equipment starts arriving to S. Houston
o 3/23/2024
* S Houston starts processing L/F
 Employee moves
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RPDC Update

Indianapolis:

» Upcoming Activities:
» Slab work complete
* Focus on E/W Initiative
» 03/23/2024:
* STC Moves from PSA

e 04/01/2024 cNoNoNoNoNoNoNoNoNololololeoNeloNoNoNoNolololo N
eleNolcleNellecNelle e NolleNolle el e Nelle oo Moo o)
« E/W starts 5882003358532 838s5883388
« Volume projection: ~ SIPS#1 ]
+ 150K / day SIPS #2 -
SIPS #3 I
ST —
e —
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RPDC Update

Boise:

» Upcoming Activities:
» 04/26/2024
* Insource THS
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RPDC Update

Jacksonville:

e Continue work on the NDC infrastructure
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RPDC Update

Greensboro:

* Project being redesigned
Increase package capacity
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RPDC Update

Santa Clarita:

* Project on hold pending expansion
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RPDC Update

Royal Palm:

* Project on hold
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RPDC Update

Oklahoma City:

* Project on hold
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STC Implementation Dates

* Nothing scheduled

* Focus on improving service in existing insourced sites
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East / West Initiative

e Current Hub Sites:

Atlanta

NJ NDC
Denver

Salt Lake City
Memphis
West Valley
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East / West Initiative

Expansion:

 Lanes added each week
* Hub capability
o Salt Lake City

* No additional volume until Marc
» Adding Clerk / MH staffing
e Adding T2 (ASF & MPA)
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East / West Initiative

Expansion:

 Indianapolis
« Late March

* Relocate the STC
operations to the same
building

 Memphis
e Other Hubs - TBD
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Thank you / Questions
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