NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

February 26, 2024
Board Memo 027-2024: S&DC Presentation Update
Executive Board,

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities.

Thank you and be safe.

NAPS Headquarters



Sorting & Delivery
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Unions &
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South Atlanta S&DC Phasing Plan — Subject to Change
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Total 50,808 ,
125159001 [LITHIA SPRINGS - MAIN OFFICE 30122 11,356 27,580
125467G01 [MABLETON - MAIN OFFICE 30106 30126 30168 38,678 90,163

Total 50,034 117,743
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February 2024 S&DCs
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Updated as of 11/07/2023

Existing Facilities S&DC Activation Roadmap — Implementation List

Current |Current BEV Cross Total | Spoke Total SDC Total DDU Finalized S&DC Cross-Dock Vehicle
Facility Name Top Market Building | Capacity ,D(’,Ck Spoke | Delivery | Delivery [Existing Spoke| Total Delivery Total. PKG Network | Total Spokes Activation | Activation | Deployment
Amperage|(Amperage) WItl\';lli: 2 Units ZIPS ZIPS Routes Routes) Routes Points e ADV PKG ADV [PKG ADV Approved Date Date Start

-SO UTH ATLANTA (ATLANTA NDC) DULUTH GA 3200 TBD 154 9 14 14 0 237 237 208,161 | 297,281 7 16,798 | 24,169 | 3/14/2023 | 2/24/2024 TBD 8/18/2025

* ASHEVILLE - P&DF NA 3000 TBD 64 1 2 3 49 20 69 47,228 79,652 2,569 3,381 5,950 | 5/31/2023 | 2/24/2024 TBD 2/5/2024

BINGHAMTON - MPO NA 2000 75 55 10 10 16 78 72 150 128,572 | 189,771 | 4,820 7,164 11,984 | 5/31/2023 | 2/24/2024 TBD 2/5/2024

CANTON - MAIN OFFICE/P&DF NA 1600 42 122 0 0 5 86 0 86 49,434 99,526 | 2,135 | 2,652 4,787 | 5/31/2023 | 2/24/2024 TBD 2/5/2024
CHARLOTTESVILLE - MAIN OFFICE NA 1600 TBD 71 4 5 10 96 12 108 71,667 142,323 | 6,270 4,968 11,238 | 5/25/2023 | 2/24/2024 | 7/29/2023 | 5/27/2024

ERIE - P&DC NA 4000 161 28 3 3 12 106 7 113 70,774 150,562 | 2,823 3,878 6,701 | 5/31/2023 | 2/24/2024 TBD 2/26/2024

* EVERETT - P&DF/NORTH DDC SEATTLE WA 4000 225 71 2 4 7 57 105 162 131,940 | 309,155 | 7,587 9,496 17,083 | 5/31/2023 | 2/24/2024 TBD 2/26/2024

FLINT - MAIN OFFICE NA 2500 49 128 3 6 8 27 80 107 69,061 131,810 | 1,698 2,529 4,227 | 5/31/2023 | 2/24/2024 TBD 2/5/2024

HAMPTON - MAIN OFFICE NORFOLK VA 1600 TBD 67 2 3 6 75 18 93 67,470 130,709 | 2,896 3,677 6,573 | 5/25/2023 | 2/24/2024 | 8/12/2023 | 4/22/2024

HATTIESBURG - MAIN OFFICE NA 1200 96 34 1 1 2 29 28 57 47,117 83,546 2,104 2,413 4,518 | 5/31/2023 | 2/24/2024 TBD 7/1/2024

* HUNTINGTON - P&DF NA 3000 TBD 42 2 4 9 65 34 99 64,280 93,675 | 6,098 | 3,238 9,336 | 5/31/2023 | 2/24/2024 TBD 2/12/2024
LAFAYETTE - P&DF NA 2000 142 65 6 6 11 116 10 126 86,999 196,921 | 2,836 3,476 6,312 | 5/31/2023 | 2/24/2024 TBD 1/29/2024

J NORFOLK - P&DC NORFOLK VA 2500 TBD 140 7 0 7 0 94 94 77,235 142,561 | 2,153 4,855 7,008 | 5/25/2023 | 2/24/2024 | 10/1/2023 | 4/15/2024
OXNARD - MAIN OFFICE & VMF NA 1600 142 20 1 1 6 97 20 117 93,156 276,335 | 4,171 5,923 10,095 | 5/31/2023 | 2/24/2024 TBD 1/29/2024
PORTLAND - MAIN OFFICE NA 3000 120 45 0 0 8 128 0 128 60,802 | 108,245 | 5,172 | 4,436 9,608 | 5/31/2023 | 2/24/2024 TBD 8/15/2024

‘ POMPANO BEACH (NEW) FT LAUDERDALE FL TBD TBD 65 5 10 10 0 256 256 190,584 | 195,866 | 7,298 9,929 17,228 | 2/7/2023 | 2/24/2024 TBD 4/19/2027
RICHMOND - MAIN OFFICE NA 4000 TBD 110 5 10 14 63 152 215 172,005 | 207,073 | 5,047 9,269 14,316 | 5/25/2023 | 2/24/2024 | 7/29/2023 | 2/19/2024

SALEM - P&DF/VMF NA 2000 215 61 3 6 42 61 103 84,581 206,381 | 3,376 6,423 9,799 | 5/31/2023 | 2/24/2024 TBD 2/19/2024
SOUTHEASTERN - P&DC SOUTHEASTERN PA| 3000 22 163 3 4 11 107 53 160 80,853 125,182 | 4,510 6,646 11,155 | 5/31/2023 | 2/24/2024 TBD 2/26/2024

Total _ 1,543 67 87 171 1,293 | 1,259 | 2,552 |1,847,992| 3,257,010 | 77,365 | 113,462 | 198,192 _
mm) Facility with no existing delivery * Carrier moves post-February

Sensitive Commercial Information: Do Not Disclose/Attorney-Client Privileged/Attorney Work Product UNITED STATES

POSTAL SERVICE

4




February 2024 Open-House Schedules

\/ Completed
Upcoming

District Facility Name Meeting Date
North Carolina Asheville, NC SDC TBD Not Applicable for Feb
v New York 3 Binghamton, NY SDC February 15, 2024
Virginia Charlottesville, VA SDC February 22, 2024
Pennsylvania 1 Erie, PA SDC February 22, 2024
Washington Everett, WA SDC Not Applicable for Feb
Michigan 1 Flint, MI SDC February 22, 2024
v Virginia Hampton, VA SDC February 21, 2024
AL-MS Hattiesburg, MS SDC February 22, 2024
KY-WV Huntington, WV SDC Not Applicable for Feb
California 4 Irvine, CA SDC (W2) March 7 or 8, 2024
v Michigan 1 Jackson, MI SDC (W2) February 15, 2024
Indiana Lafayette, IN SDC February 22, 2024
v Virginia Norfolk, VA SDC February 21, 2024
California 3 Oxnard, CA SDC February 22, 2024
ME-NH-VT Portland, ME TH Not Applicable for Feb
Virginia Richmond, VA SDC February 22, 2024
ID-MT-OR Salem, OR SDC February 22, 2024
v Georgia South Atlanta, GA SDC (W2) Already held Jan 2024
DE-PA 2 Southeastern, PA SDC February 22, 2024
New York 3 Stewart, NY SDC (W2) February 22, 2024
Texas 1 Waco, TX SDC (W2) February 22, 2024

UNITED STATES
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June 2024 S&DCs
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Updated as of 09/28/2023

S&DC Activation Roadmap June 2024 — Implementation List

Current |[Current BEV|Cross Dock| Total Spoke Total SDC Total DDU Finalized S&DC |Cross-Dock| Vehicle
Facility Name Top Market Building | Capacity | within 90| Spoke | Delivery | Delivery | Existing ;z::: R.L(:Jt:el s Delivery Po::Itaatlion PKG :I;é“:g\l; TOTILCKG Spokes |Activation| Activation | Deployment
Amperage [(Amperage) Min Units 2IPS ZIPS | Routes Points ADV Approved Date Date Start
SOUTHERN MARYLAND MD SDC | GAITHERSBURG MD 1600 44 471 0 0 8 110 0 110 63,041 167,320 | 2,438 3,276 5,715 6/6/2023 | 6/1/2024 TBD 5/1/2024
SAINT PETERSBURG,FL SDC TAMPA FL 2500 48 149 0 0 2 46 0 46 27,440 53,133 6,883 | 11,107 17,990 | 6/6/2023 | 6/1/2024 TBD 7/22/2024
‘ KALAMAZO0O, MI SDC NA 4000 212 239 3 6 6 0 97 97 67,470 54,651 2,182 4,117 6,300 6/6/2023 | 6/1/2024 TBD 7/22/2024
STOCKTON AIRPORT CA SDC SACRAMENTO CA 3000 272 289 8 9 10 25 91 116 90,991 266,135 | 2,816 6,266 9,082 6/6/2023 | 6/1/2024 TBD 10/2/2023
FT LAUDERDALE, FL SDC FT LAUDERDALE FL 10300 308 161 4 7 12 177 132 309 | 208,891 | 346,158 | 6,931 | 11,056 17,987 | 6/6/2023 | 6/1/2024 TBD 10/2/2023
BOSTON, MA SDC BOSTON MA 1200 54 507 3 3 5 61 45 106 | 45,444 98,235 | 2,758 | 2,972 5,729 | 6/6/2023 | 6/1/2024 TBD 8/1/2024
HICKSVILLE, NY SDC QUEENS NY 4000 180 667 0 0 2 57 0 57 19,704 53,271 1,473 1,687 3,160 6/6/2023 | 6/1/2024 TBD 4/28/2024
ORANGE, CA SDC ANAHEIM CA 1600 110 407 0 0 6 95 0 95 56,983 149,562 | 4,814 7,457 12,271 | 6/6/2023 | 6/1/2024 TBD 6/24/2024
SPRINGFIELD, MA SDC NA 2000 103 552 2 2 9 78 24 102 57,516 132,423 | 1,825 2,805 4,629 7/6/2023 | 6/1/2024 TBD 10/2/2023
BEAVERTON, OR SDC PORTLAND OR 800 77 139 1 1 4 73 3 76 63,617 150,629 | 2,993 5,002 7,995 7/6/2023 | 6/1/2024 TBD 8/5/2024
PHOENIX RIO SALADO, AZ SDC PHOENIX AZ 3000 259 929 4 7 11 48 183 231 | 174,212 | 226,016 | 4,511 | 11,349 15,860 | 6/6/2023 | 6/1/2024 TBD 10/2/2023
LAKELAND, FL SDC TAMPA FL 2400 225 237 1 1 4 61 1 62 48,636 109,158 | 1,895 2,750 4,645 6/6/2023 | 6/1/2024 TBD 7/22/2024
KILMER, NJ SDC NEWARK NJ 6000 250 1,007 11 14 17 68 232 300 | 169,216 | 357,485 | 9,667 | 13,293 | 22,960 | 6/6/2023 | 6/1/2024 TBD 10/2/2023
NEWARK, NJ SDC NEWARK NJ 4000 116 1,056 0 0 2 30 0 30 26,768 64,678 687 2,394 3,081 6/6/2023 | 6/1/2024 TBD TBD
Total - 5,980 37 50 98 929 808 | 1,737 (1,119,929( 2,228,854 | 51,872 | 85,533 | 137,405 _

mm) Facility with no existing delivery
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September 2024 S&DCs
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Updated as of 2/13/2024

S&DC Activation Roadmap September 2024 — Implementation List

Current Cross . - Cross- .
. . - Current | “ppy Dock | Jotal | Spoke | Total SDC | spoke | Total | T | roral  [bDU PKG| Network|Total prg| FDB Name |First Carrier| | Vehicle
Facility Name Finalized Facility Name Top Market Building . e Spoke | Delivery | Delivery | Existing Delivery |~ " Change | Insourcing . .. _|Deployment
Capacity |within 90| A Routes | Routes . Pop ion| ADV |PKG ADV| ADV Activation
Amperage . Units ZIPS ZIPS Routes Points Date Date Start
(Amperage)] Min Date
ACWORTH - CARRIER ANNEX ACWORTH GA SDC DULUTH GA 800 16 247 2 2 4 62 57 119 85,477 204,276 6,199 6,532 12,730 | 8/10/2024 | 9/7/2024 TBD 12/11/2024
CARBONDALE - MAIN OFFICE CARBONDALE IL SDC NA 1,200 55 182 3 3 6 25 24 49 34,487 61,174 3,258 2,099 5,357 8/10/202 | 9/7/2024 TBD 9/13/2024
COLUMBUS - MAIN OFFICE COLUMBUS GA SDC NA 2,500 15 127 4 4 10 116 19 135 104,471 | 214,982 | 11,328 | 5,533 16,862 | 8/10/2024 | 9/7/2024 |2/24/2024] 12/18/2024
O B A ND AR K [ ICCLUMBUSOSKLENDIERRK NA 600 16 308 0 0 4 70 0 70 57,522 124,224 1,832 2,337 4,169 |8/10/2024 | 9/7/2024 TBD TBD
STATION OH SDC
DAVONG VBV:AS':::':GTON Wil DAYTON OH SDC NA 1,000 44 332 2 3 6 72 12 84 52,551 97,368 2,241 3,600 5,841 |8/10/2024 | 9/7/2024 TBD 11/18/2024
HIGH POINT - MAIN OFFICE HIGH POINT NC SDC NA 1,000 41 268 0 0 4 77 0 77 61,545 123,822 2,638 3,087 5,725 | 8/10/2024 | 9/7/2024 TBD 4/13/2026
LA CROSSE - MAIN
OFFICE/CSNPF/P&DF LA CROSSE WI SDC NA 2,000 83 123 0 0 3 64 0 64 45,063 89,627 2,640 2,663 5,304 |8/10/2024 | 9/7/2024 TBD 5/12/2025
LAKE CHARLES - MAIN OFFICE LAKE CHARLES LA SDC NA 1000 80 111 2 3 6 41 55 96 66,535 122,541 7,333 3,258 10,591 | 8/10/2024 | 9/7/2024 TBD 12/31/2024
Macon ;::Tl:;: MacON MACON GA SDC NA 1,200 47 145 0 0 5 56 0 56 45,773 89,770 4,138 1,926 6,063 |8/10/2024 | 9/7/2024 TBD 11/17/2024
OLYMPIA - HUB STATION OLYMPIA WA SDC NA 2000 80 170 5 8 10 48 74 122 101,035 | 202,757 4,844 9,038 13,882 | 8/10/2024 | 9/7/2024 TBD 10/4/2024
SARASOTA - MAIN OFFICE SARASOTA FL SDC NA 600 91 122 0 0 4 69 0 69 55,305 86,583 2,217 3,374 5,591 |8/10/2024 | 9/7/2024 TBD 10/9/2024
SEVERNA PARK - MAIN OFFICE|  SEVERNA PARK MD SDC LINTHICUM MD | 1600 TBD 494 2 2 3 22 57 79 52,215 | 122,978 | 4,172 | 4,285 | 8,457 |8/10/2024 | 9/7/2024 TBD 10/2/2023
SHAWNEECI;:I:::SI?EON ol SHAWNEE MISSION KS SDC NA 1200 58 272 2 4 8 79 47 126 70,248 128,506 4,254 4,561 8,815 | 8/10/2024 | 9/7/2024 TBD 11/25/2024
SOUTHERNP(Q:ICNECTICUT = || SEMGIE CS)NCNECTICUT G WALLINGFORD CT| 4,000 174 419 15 17 17 0 298 298 180,182 | 370,957 | 11,243 | 12,300 | 23,543 | 8/10/2024 | 9/7/2024 TBD 10/28/2024
VINELAND - DDC VINELAND NJ SDC BELLMAWR NJ 1,200 36 425 0 0 7 56 0 56 34,465 80,268 1,965 2,478 4,442 | 8/10/2024 | 9/7/2024 TBD 11/4/2024
WILKES BARRE - MPO/VMF WILKES BARRE PA SDC NA 3,000 114 349 0 0 8 127 0 127 72,709 130,870 4,338 3,919 8,257 | 8/10/2024 | 9/7/2024 TBD 10/21/2024
YORK - EAST BRANCH DDC YORK EAST PA SDC NA 2000 110 401 8 11 14 43 57 100 66,605 145,740 7,971 5,182 13,153 | 8/10/2024 | 9/7/2024 TBD 11/14/2024
Total - 4,495 45 57 119 1,027 700 1,727 |1,186,188| 2,396,443 | 82,611 | 76,171 | 158,782 _
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Local Transportation
Optimization
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Local Transportation Optimization Update

« Optimizing our transportation network

* Reducing trips by eliminating PM transportation

» Improve cube utilization by collecting outgoing volume at the
same time as dropping the incoming volume

« Determine optimization level unit by unit based on volume

 Active locations
 Richmond, VA Area
« Green Bay, WI Area

 Upcoming sites

District Launch Date

Phoenix 2/20/2024
Atlanta 2/24/2024
Portland 2/24/2024
Birmingham/Montgomery 3/11/2024
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Thank You / Questions
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