NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

March 21, 2024
Board Memo 043-2024: Latest RPDC Presentation

Executive Board,
NAPS HQ has received from the USPS the latest update on RPDC sites under construction in accordance with
the DFA plan.

Thank you and be safe.

NAPS Headquarters



Jim Herrmann:
Sr. Director, Network
Transformation
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RPDC Update

Atlanta:

« MaRS Thruput
» Exceeded 1 M packages in a day

* Focus on:
NMO processing
* Letter Trays
« Single Piece Letter and Flats

« CTHO
e Current with STC volume
« MTE

* Restack:
 N. Metro
« Crown Rd
« Macon
* Augusta
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RPDC Update

Portland:

« Ongoing Activities:
* Restack:
* Medford
« Eugene
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RPDC Update

Charlotte:

« Ongoing Activities:
» Bid Creation
* Preparing for E / W volume
« Continue restack of Mid C facility
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RPDC Update

Chicago:

« Upcoming Activities:
« 02/12/2024 — 40 weeks
« Scaffolding installation above MaRS for duct work
« Limiting MaRS Capacity
« Continuing operations at Busse as needed
« April
« Final three Dock to Machine systems installed
e July / August
» USS-XL installation
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RPDC Update

Houston:

« Upcoming Activities:
« 4/20/2024
« S Houston starts processing L/F: 774
« Employee moves
« 5/4/24
» S Houston starts processing L/F: 770/ 772
« Employee moves
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RPDC Update

Indianapolis:

« Upcoming Activities:
* Focus on E/W Initiative
« 03/23/2024:
« STC Moves from PSA
« 04/01/2024
 E/W starts
* Volume projection:

- 150K/ day SIPS #1
SIPS #2

« Concern: SIPS #3

- MHA hiring/staffing HSTS
FRS
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RPDC Update

Boise:

« Upcoming Activities:
« 04/26/2024
« Ball decking complete
« TBD
* Insource THS
« Operating Plan
« Destinating — 0200
« Qutgoing 0600
* Local Transportation Optimization
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RPDC Update

Jacksonville:

 Continue work on the NDC infrastructure
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RPDC Update

Greensboro:

* Project being redesigned
Increase package capacity
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RPDC Update

Santa Clarita:

* Project on hold pending expansion
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RPDC Update

Royal Palm:

* Project on hold
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RPDC Update

Oklahoma City:

* Project on hold
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STC Implementation Dates

* Nothing scheduled

* Focus on improving service in existing insourced sites

UNITED STATES

POSTAL SERVICE



East / West Initiative

« Current Hub Sites:
« Atlanta
« NJNDC
 Denver
« Salt Lake City
 Memphis
« West Valley

« Future Hubs (April):
 Indianapolis
* Charlotte

New

Omaha/ % Jersey
Salt Lake City Kansas City

‘ &)
Denver  Memph 4
) ® 3 Charlotte

West Valley o Atlanta
(Phoenix) Dallas
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East / West Initiative - Implemented

Hub

3/11/24 West Valley P&DC Northwest Rochester
Philadelphia NDC
Salt Lake City ASF Northwest Rochester

Philadelphia NDC
Greensboro NDC
Washington DC NDC
Jacksonville NDC
Harrisburg PA 170

3/18/24 New Jersey NDC Albuquerque
Sacramento CA 956

Volumes previously scheduled for Atlanta on 3/18 was postponed until 4/1
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East / West Initiative - Planned

3/25/24 New Jersey NDC San Francisco P&DC
Portland
Salt Lake City ASF Memphis TN MPA
Seminole
Akron OH 442 (to NW)
West Valley PDC Memphis TN MPA
Seminole
4/1/24 Atlanta RPDC Albuquerque
Sacramento CA 956
Indianapolis Salt Lake City UT ASF

Portland OR P&DC
Seattle WA P&DC
Harrisburg PA

West Valley AZ P&DC
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Thank you / Questions
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