NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

June 21, 2023
Board Memo 072-2023: Union RPDC Implementation Update
Executive Board,

Attached is the Union RPDC Implementation Update as of June 1, 2023. Please take note that
USPS has changed the format for these reports, now separating them by day and craft.

The next management association briefing is scheduled for this Thursday, June 22",

Thank you and be safe.

NAPS Headquarters
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PPM/Engineering US-R-0002 Richmond VA

This region covers a portion of Richmond and Norfolk,
Virginia Metro Areas handling the following 3-digit ZIP
codes: w T

233, 234, 235, 236, 237, 279, 224, 225, 229, 230, 231, 232,
238, 239, 244

The Regional Processing and Distribution Centerin ==
Richmond is slated for a minor rehabilitation and workroom
reorganization

Two Local Processing Centers are associated in the region.
The RPDC Region is centered in Sandston, VA.US-R-0001 i S St
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Richmond RPDC Transition Plan

FY 23 FY24

| tan | Feb | Mar | Apr | May | Jun | sl | Aug | Sep | Oct | Nov | Dec | tan | Feb | Mar | Apr | May | un
| |

Machine Moves/Building Modifications I

Two HOPS Installations I ‘ ‘

Origin Packages into Richmond :|

Activate THS I -

Bring in 279 from Rocky Mount I -

* Dec 2022 - May 2023: Machine removals and/or moves, to include building modifications
* Feb 2023 — Aug 2023: Installation and burn-in of the two HOPS machines

* Jul 2023: Bring in originating packages from Norfolk into Richmond RPDC

* Jul 2023: Bring in destinating packages from Norfolk into Richmond RPDC

e Jul 2023: Activate THS for RIC in Richmond — Jume 24, Nor —July 29

e Oct 2023: Bring in additional 3-digit (279) from Rocky Mount — October 1
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PPM/Engineering US-R-0001 Atlanta Region

aaaaaaaaaa

This region covers the greater Atlanta Metro Area handling .
the following 3-digit ZIP codes:

301, 302, 303, 311, 298, 308, 309, 304, 310, 312, 318, 319,
300, 305, 306, 399

aaaaaaaaaaa
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Athens 306 | AR . Scokimbla

The Regional Processing and Distribution Centeris a 1
million square foot USPS processing center building. There
are four associated Local Processing Centers in the region
comprised of repurposed existing facilities.

The RPDC Region is centered in Palmetto, Georgia.
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Atlanta RPDC Transition Plan

Jum «JmWH - [“l“*‘ S — , — 1

UM L

FY 23 | FY 24
mmmmmnmmmmmmmmmm
MOUs for Craft Moves I
MARS Machine Burn-in |:|
Origin Packages to Palmetto RPDC } S
Notify Union of Feb Move Date I -
Excess Atlanta/N Metro to Palmetto I -
Dest Pkg and Bundles to Palmetto I ‘ ‘
Origin Letters & Flats to Palmetto I |:|

 Oct 2023 — Nov 2023: Originating Packages from N Metro P&DC Zips currently processed in Peachtree P&DC and Atlanta
P&DC will be directed to Palmetto (approx. 50% of total Origin Packages or 160K ADV) — Close PSA

* Oct 2023 — Nov 2023: Route 20 NDC network trips into Palmetto (approx. 90K ADV of Destinating Packages)
 Jan 2024 —Feb 2024: Remaining origin packages move from Peachtree P&DC to Palmetto — Close Peachtree
* Jan 2024 —Feb 2024: Remaining operations from Atlanta NDC move to Palmetto — Close NDC

* Jan 2024 —Feb 2024: Destinating Packages from N Metro P&DC, Atlanta P&DC, and Macon P&DC

* Feb 2024: Originating letters and flats from N Metro P&DC, Augusta P&DC, and Macon P&DC
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PPM/Engineering US-R-0008 Charlotte NC

This region covers the greater Charlotte Metro Area
handling the following 3-digit ZIP codes:

280, 281, 282, 286, 297, 287, 288, 289, 293, 296, 242, 246,

ooooooo

246

242

376 I s [
. : . : o ® /
The Regional Processing and Distribution Centerisal Ay )
million square foot USPS processing center building. There A , B

are three associated Local Processing Centers in the o
region comprised of repurposed existing facilities.

289

The RPDC Region is centered in Gastonia, North Carolina.
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Charlotte RPDC Transition Plan

FY 23 | FY 24

Con || i | sor | oy | sun | | g | sep | ct | Mow | ec san | ran | i | por ey
Install/Burn-In five HOPS I ‘ ‘
Install USS XL | | |
Move 110k Outgoing Pkgs from Mid-C |:|
Move Remaining Package Volume S
Activate THS I -
Mid-C Restack [] I o Y N
Move Letters & Flats into Mid-C I |:|

* Aug 2023 — Nov 2023: Install and burn-in five HOPS machines

* Sep 2023 —Nov 2023: Install USS XL machine

* Nov 2023: Move destinating packages from the PSA into Mid-C; Close PSA

* Nov 2023: Move originating package volume from Mid-C into Charlotte RPDC

* Jan 2024 — Feb 2024: Move remaining package volume from Mid-C into Charlotte RPDC

* Feb 2024 —Mar 2024: Activate THS

*  Mar 2024 — Aug 2024: Remove legacy equipment from Mid-C and restack with letter and flat equipment
* Sep 2024: Move destinating letters and flats Charlotte PDC into Mid-C LPC
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PPM/Engineering US-R-0010 Chicago South IL

This region covers a portion of the the greater Chicago i
Metro Area handling the following 3-digit ZIP codes: il
5 407
609, 613, 615, 617, 618, 090, 091, 092, 093, 094, 095, 096, . )
098, 099, 606, 607, 608, 962, 963, 964, 965, 966, 463, 464, 83 ;";;K)D
605 608
616, 604, 605 T i
613 6 463
The Regional Processing and Distribution Center is housed S / _j/ "
in a converted NDC facility. There are five associated Local ‘\(/Z //
Processing Centers in the region comprised of repurposed | £
615 2
existing facilities. () g /
.. _ o - [
The RPDC Region is centered in Forest Park, Illinois & e
N
|

Springfield Decatur
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Chicago South RPDC Transition Plan

FY 23 | FY24

| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep_
South Suburban Changes I ‘ ‘
PSM #3 Removal I E
Install/Burn-In USS XL & MaRS | |
Move 50% Origin Priority from Busse E
Constructions and Machines Moves I _
Chicago South Operations Go-Live I -

e Jul 2023 — Aug 2023: South Suburban: Remove FSS & SIPS, Installl 2 SIPS — Move 50K Destinating Packages

e Jul2023: PSM #3 Removal

 Sep 2023 —Oct 2023: Burn-in and Operations begin using USS-XL and MaRS

* Nov 2023: Move 50% of Originating Priority SCF volume from Busse to RPDC

e Jan 2024 — Aug 2024: Build platform, remove remaining legacy equipment and install letter, flat and tray sorting machines
* Sep 2024: Operations Go-Live
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Houston Regional Processing &
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PPM/Engineering US-R-0003 Houston TX

This region covers the Houston Metro Areas handling the b Lufkin
following 3-digit ZIP codes: |
776, 777,770,772, 773, 774,775,778
The Regional Processing and Distribution Center in North J - '
Houston is slated for a minor rehabilitation. s e e N m - A
L e 1 i / . .!' . ~a‘l»/umom,:"
Two associated Local Processing Centers in the region £ ooT e ]
d Nol}vg_u HOUSTON
comprise repurposed existing facilities. ¢ s = &
The RPDC Region is centered in North Houston, TX. g 1""" -

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product UNITED STﬂTES

olzt/2023 POSTAL SERVICE =




Houston RPDC Transition Plan

FY 23 | FY 24 FY24 | FY 25

| for | ay | o | | Avs | Sep | oct [ Nov | Dec | san [ Feb | Mar | aor | May | n | du | g | Sep | ct | Nov | Dec | an | b | Mar | o |
Install Temporary SIPS at LPC I |:|
Houston RPDC Machine Relocations I ‘
During Transition — Destinating Surface ‘
Relocate Letter/Flat Machines at LPC |:|
Activate Dest Letters/Flats at LPC I -
All packages into Houston RPDC I

* Apr 2023 —Jun 2023: Install temporary SIPS machines to support the transition (machine relocations)

* Jan 2024 — Aug 2024: N Houston P&DC load level package volume between campus facilities during HOPS Installations
* Mar 2024 - Activate South Houston LPC and begin flowing letters and flats

* Jan 2024 — Aug 2024: N Houston Mail and package machine Installations and restack

* Sep 2024 — Oct 2025: Transition all packages in Houston RPDC
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PPM/Engineering US-R-0012 Indianapolis IN

This region includes the communities from northeast 1
Indiana, extending south to the capital of Indianapolis
handling the following 3-digit ZIP codes: 7 @

467, 468, 460, 461, 462, 469, 472, 474, 478, 479, 473

The Regional Processing and Distribution Center in
Indianapolis will be 1,000,000 sq feet of new construction
for the USPS processing center building. There are three : .
associated Local Processing Centers in the region
comprised of repurposed existing facilities.

The RPDC Region is centered in Indianapolis, IN.
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Portland Regional Processing &
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PPM/Engineering US-R-0007 Portland OR

This region includes the communities from Medford, OR,
extending north into the greater Portland, Oregon Metro
Area, handling the following 3-digit ZIP codes:

974,975, 976, 970, 971, 972, 973, 977, 978, 986

971

The Regional Processing and Distribution Center is a
recent USPS processing center building, and is one of the
largest facilities in the country. There are three associated
Local Processing Centers in the region comprised of
repurposed existing facilities.

The RPDC Region is centered in Portland, OR
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PPM/Engineering US-R-0025 Jacksonville FL

Columbus {
\

This region covers Jacksonville, FL Area handling the ,
following 3-digit ZIP codes: $ 4{.4
313, 314, 315, 320, 322, 326, 344, 316, 317, 323, 398

— / 313
The Regional Processing and Distribution Center is an = 7 . Y, \
existing USPS processing center building. There are two : o
316 .'
associated Local Processing Centers in the region

comprised of repurposed existing facilities. s == (UALS L{\

The RPDC Region is centered in Jacksonville, FL
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Boise Regional Processing &
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PPM/Engineering US-R-0052 Boise ID

This region covers the Boise, ID Area handling the following
3-digit ZIP codes:

833, 836, 837, 979, 832, 834

The Regional Processing and Distribution Center is an
existing USPS processing center building. There are two

832

, > 834

associated Local Processing Center in the region /\ /
comprised of a repurposed facility. \
=833

The RPDC Region is centered in Boise, ID.
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PPM/Engineering US-R-0004 Greensboro NC

This region covers the greater Greensboro, Fayetteville,

and Raleigh, North Carolina Metro Areas. It also covers the

southwestern Roanoke, Virginia, area. The following 3-digit

ZIP codes are included 2

283, 284, 285, 270, 271, 272, 273, 274, 275, 276, 277, 278,
240, 241, 243, 245, 247

243

The Greensboro, NC Regional Processing and Distribution 9 m
Center is an existing USPS processing center building N

suited for a significant expansion. The future target addition

requires approximately 500,000 square feet. There are five Ny 7 N
associated Local Processing Centers in the region

comprised of repurposed existing facilities.

The RPDC Region is centered in Greensboro, NC 3701 W 4.8
Wendover Ave, Greensboro, NC 27495.
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Santa Clarita Regional Processing &
Distribution Center (RPDC)
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PPM/Engineering US-R-0005 Santa Clarita CA

d>acramento

w
o

This region covers northwestern Los Angeles County
handling the following 3-digit ZIP codes:

00000 d Stockton
San Francisco

932, 933, 935, 930, 931, 934, 910, 911, 912, 913, 914, 915, i

Hayward Modesto

916 San Jose Merced 935

The Regional Processing and Distribution Center is a Fresno
repurposed USPS processing center building. If expanded s
USPS may be able to reuse legacy equipment. There are 15
three associated Local Processing Centers in the region "\ 'j‘ ¢
comprised of repurposed existing facilities. s ‘ "'

2 Lancaster

The RPDC Region is centered in Santa Clarita, CA ‘ .mm

San Bernardino

Los Angeles
Riversi de

Long Beach
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Bethpage Regional Processing &
Distribution Center (RPDC)
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US-R-0009 Bethpage NY

Plans for this region have changed and at this time
Bethpage is no longer an active project

The region will be reevaluated at a later date
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