NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

September 20, 2024
Board Memo 137-2024: S&DC Presentation Update
Executive Board,

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities.

Thank you and be safe.

NAPS Headquarters



Sorting & Delivery
Center (S&DC)

Unions &
Management Associations

CRDO
Updated as of: 9/19/2024
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September 2024 S&DCs
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S&DC Activation Roadmap September 2024 — Implementation List

Updated as of 7/8/2024

Current Cross . . q
" - " Current | ey | pock | Jotal | Seoke | Total | SDC | g o | g | TO%l | roial DU PKG NetworkTotal prg FDB Name First CarreriCross-Dock  Vehicle
Facility Name Finalized Facility Name Top Market Building Capacit within Spoke | Delivery | Delivery | Existing Routes | Routes Delivery Pooulatiod ADV |PkGADM ADV Change | Insourcing | Activation| Deployment
Amperage| pactty . Units ZIPS ZIPS Routes Points P Date Date Date Start
(Amperage)| 90 Min
ACWORTH - CARRIER ANNEX ACWORTH GA SDC DULUTH GA 800 16 247 1 1 3 62 25 87 59,869 | 204,276 | 4,552 4,830 9,382 | 8/10/2024| 9/7/2024 TBD 12/11/2024
CARBONDALE - MAIN OFFICE CARBONDALE IL SDC NA 1,200 55 182 3 3 6 25 24 49 34,487 61,174 3,258 2,099 5,357 8/10/202 | 9/7/2024 TBD 9/13/2024
COLUMBUS - MAIN OFFICE COLUMBUS GA SDC NA 2,500 15 127 4 4 10 116 19 135 104,471 | 214,982 | 11,328 | 5,533 16,862 | 1/27/2024| 9/7/2024 |2/24/2024| 12/18/2024
COLUMBUS - OAKLAND PARK] COLUMBUS OAKLAND PARK NA 600 16 308 0 0 4 70 0 70 57,522 | 124,224 | 1,832 | 2,337 4,169 | 8/10/2024 NA TBD TBD
STATION OH SDC
DAYT?_\TI;‘QVRAASLI:;\J_IGTON WASHINGTON TWP OH SDC NA 1,000 a4 332 1 2 5 72 1 83 52,199 94,849 2,201 | 3,552 5,753 | 8/10/2024| 9/7/2024 TBD 11/18/2024
HIGH POINT - MAIN OFFICE HIGH POINT NC SDC NA 1,000 41 268 0 0 4 77 0 77 61,545 123,822 | 2,638 3,087 5,725 | 8/10/2024 NA TBD 4/13/2026
LA CROSSE - MAIN
OFFICE /CSNPF/P&DF LA CROSSE W1 SDC NA 2,000 83 123 0 0 3 64 0 64 45,063 89,627 2,640 | 2,663 5304 | 8/10/2024 NA TBD 5/12/2025
LAKE CHARLES - MAIN OFFICE LAKE CHARLES LA SDC NA 1000 80 111 1 3 4 41 8 49 31,768 55,104 2,576 1,337 3,913 | 8/10/2024| 9/7/2024 TBD 12/31/2024
MACON ;::.:IJ;;: MACON MACON GA SDC NA 1,200 a7 145 0 0 5 56 0 56 45,773 89,770 4,138 1,926 6,063 | 1/27/2024 NA 2/24/2024| 11/17/2024
OLYMPIA - HUB STATION OLYMPIA WASDC NA 2000 80 170 5 8 10 48 74 122 101,035 | 202,757 | 4,844 9,038 13,882 | 8/10/2024| 9/7/2024 TBD 10/4/2024
SARASOTA - MAIN OFFICE SARASOTAFL SDC NA 600 91 122 0 0 4 69 0 69 55,305 86,583 2,217 | 3,374 5,591 | 8/10/2024 NA TBD 10/9/2024
SEVERNQ::E;( - MAIN SEVERNA PARK MD SDC LINTHICUM MD 1600 TBD 494 2 2 3 22 57 79 52,215 122,978 | 4,172 4,285 8,457 | 8/10/2024| 9/7/2024 TBD 10/2/2023
SHAWNEE (;\:::SIZ:EON - MAIN SHAWNEE MISSION KS SDC NA 1200 58 272 1 2 6 79 13 92 49,326 | 128,506 | 2,680 | 3,213 5,893 | 8/10/2024| 9/7/2024 TBD 11/25/2024
o HERNP(;?D'::N 2aitie A WALLINGFORD CTSDC WALLI?_? goen 4,000 174 419 15 17 17 0 298 298 180,182 | 370,957 | 11,243 | 12,300 | 23,543 | 8/10/2024 | 9/7/2024 TBD 10/28/2024
VINELAND - DDC VINELAND NJ SDC BELLMAWR NJ 1,200 36 425 0 0 7 56 0 56 34,465 80,268 1,965 2,478 4,442 | 8/10/2024 NA TBD 11/4/2024
WILKES BARRE - MPO/VMF WILKES BARRE PA SDC NA 3,000 114 349 0 0 8 127 0 127 72,709 130,870 | 4,338 3,919 8,257 | 8/10/2024 NA TBD 10/21/2024
YORK - EAST BRANCH DDC YORK EAST PA SDC NA 2000 110 401 8 11 14 43 57 100 66,605 145,740 | 7,971 5,182 13,153 | 8/10/2024| 9/7/2024 TBD 11/14/2024

=) Facility with no existing delivery
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September 2024 Open-House Schedules
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District Facility Name Meeting Date JOIN US FOR AN OPEN HOUSE
Georgia Acworth GA S&DC COMPLETE
lllinois 2 Carbondale IL S&DC COMPLETE . .
Georgia Columbus GA S&DC COMPLETE YOU e InVItEd
Washington Everett WA S&DC COMPLETE )
: : : to the opening of the new
North Carolina High Point NC S&DC September 19, 2024
Wisconsin La Crosse WI S&DC October 2, 2024 ]
Louisiana Lake Charles LA S&DC COMPLETE Sorhng and Delivew Center
Georgia Macon GA S&DC September 24, 2024
No RSVP Required
Ohio 2 Oakland Park OH S&DC September 26, 2024
Washington Olympia WA S&DC COMPLETE You're invited to the opening
- of the new sorting and delivery
Florida 2 Sarasota FL S&DC September 25, 2024 center:
Maryland Severna Park MD S&DC COMPLETE - l{.:lr'.ra Lh; :s;:'g and see exciting
KS -MO Shawnee Mission KS S&DC COMPLETE s Meet leadership and fellow team
members
New Jersey Vineland NJ S&DC September 26, 2024 = Bring your family
Connecticut Wallingford CT S&DC COMPLETE = Emioy hgnt refreshments el inetructions: Pork i the
DE-PA2 Wilkes Barre PA S&DC September 26, 2024 o C'ftﬁhl:ark'ﬂ% ot, aﬂtd proceed
roug e employee entrance on
Pennsylvania 1 York East PA S&DC COMPLETE the south side of the building.
Ohio 2 Washington TWP OH S&DC TBD

UNITED STATES
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YORK EAST PA S&DC

* Over 200 postal workers and
family in attendance

 District Manager Eddie
Masangcay thanked everyone
for coming and noted the DFA
and vision of our PMG to push
forward with financial
sustainability and service to
our customers

« Carnival style food trucks
serving burgers, hot dogs,
chicken and ice cream
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SEVERNA PARK MD S&DC

75+ employees and family in
attendance

 District Manager Lora McLucas
thanked everyone for
coming, noted how S&DCs
were part of the DFA,
acknowledged the change and
gifted employees the book
"Who Moved My Cheese".

« MPOO and Postmaster
welcomed employees
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WALLINGFORD CT S&DC | — “ <

Delivering for America
. ~ and Delivery Cente < AV

Walinglord Soring and Delivery Center * Est, 2025

* Over 150 employees and family
members In attendance

 Live SDUS demonstration for
attendees

« Engagement with guests and
leadership

« District Manager and Postmaster | _»
greeted employees and helped §
showcase the new facility
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CARBONDALE IL S&DC

100+ individuals in attendance

Catered dinner from local
BBQ restaurant

District Manager Tangela Bush
spoke about the impressive
changes and the continued
efforts surrounding DFA

5 employees were presented

with Yellow Belt certification

Live music, carnival games,
dunk tank, raffles, popcorn all
made for a very festive
evening
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*Shawnee Mission KS SDC open house was Thursday
evening.
*Postmaster Duane Bowen spoke, and tours given by PM
and Station manager

«About 35 in attendance, although small gathering

( Superbowl Champion home opener-GO CHIEFS)
«Sandwiches, cookies, and other snacks were served.
*Recognition given to MCSO Shanna Salas for earning her
Yellow Belt

Special shout out to DSAL Nichole Thomas and February
2025 DSAL Scott Mayers!
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ACWORTH GA S&DC

e 186+ individuals in attendance

« Food provided and served to staff.

District Manager Avinesh Kumatr,
MPOO Chris Cisco, Postmaster
presented to the employee the
changes and the continued efforts
surrounding DFA
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LAKE CHARLES LA S&DC

« 80 Attendees

 District Manager, MOI, MPOO, OIC, Core
Team & DSS Teams, IE & CI, APWU - all in
attendance

« Tour given, all the leadership spoke during
Open House

« Recognition given to Nikki Suire, OIC, for her
work and efforts

« Jesse Foster showed the attendees how the
SDUS machine worked

 Kids enjoyed the SDUS run and asked for
another!

« Alot of interest regarding YB, GB

* 2 carriers requested to be more involved
and would like to be Operational Excellence
Practitioners
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OLYMPIA WA S&DC

open house

District Manager Trent McNeal thanked
everyone for coming, recognizing the
craft employees for their acceptance of
change

Mr. McNeal also spoke about the
Delivering for America Plan and the
critical role the S&DCs play

The kids (and some adults) played Bingo
for prizes
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COLUMUBUS GA S&DC

- .— FILH-amperSt:j;EJ:;{. okl Ae i
100+ attended the Columbus GA e :
S&DC open house . : ol
MPOO Charles DelLae welcomed
attendees, thanked them for
attending and spoke about the
PMG vision

Cake cutting performed by MPOO
DelLae and OIC Che Hinton

Food, beverages and desserts
were a big hit

MPOO, OIC, Mgr, SCS, Core
Team & DSS, IE, CI, APWU &
NALC all in attendance
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EVERETT WA S&DC

200+ attendees including Postal
workers and their families for Open
House which included Barbeque
dinner and tours of S&DC!

1= B Delivering for America

District Manager Trent McNeal : = 1 R
spoke about our role in DFA and the
vision of the PMG —
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February 2025 S&DCs
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S&DC Activation Roadmap February 2025

Current First Transfer FDB .
- L - Total Spoke Sp‘oke thal SDC Existing| Spoke Total thal Total DDU Network [ Total qur(_ent BEV Carrier Hub Name LG S.&D(.:
Area District Finalized Facility Name Top Market - Delivery | Delivery Delivery } PKG Building . . L Deployment Activation
Units Routes Routes Routes . Population PKG ADV|PKG ADV Capacity |Insourcing Activation Change
ZIPS ZIPS Points ADV Amperage Start Date
(Amperage) Date Date Date
SOUTHERN| TENNESSEE BRENTWOOD TN SDC NASHVILLE TN 0 0 1 43 0 43 23,111 57,096 2,386 2,829 5,215 600 118 NA TBD TBD TBD 2/22/2025
ATLANTIC MA-RI BROCKTON MA SDC BROCKTON MA 0 0 2 65 0 65 41,723 95,740 2,274 2,141 4,415 2,000 132 NA TBD TBD TBD 2/22/2025
SOUTHERN TEXAS 1 DENTON TX SDC NA 0 0 6 98 0 98 80,567 163,180 | 3,825 4,806 8,631 3,000 84 NA TBD TBD TBD 2/22/2025
WESTPAC | CALIFORNIA 4 EL MONTE CA SDC INDUSTRY CA 1 1 4 57 31 88 60,605 198,803 | 2,603 4,337 6,940 1,200 106 2/1/2025 TBD TBD TBD 2/22/2025
SOUTHERN SOt GREINMILLE MR SE NA 1 2 5 68 32 100 78,145 142 836 4,261 4,673 8,934 2,000 14 2/1/2025 TBD TBD TBD 2/22/2025
CAROLINA SDC
ATLANTIC [PENNSYLVANIA 1| NEW CASTLE PA SDC NA 7 7 10 45 22 67 42,603 169,196 | 2,792 2,805 5,597 1,200 36 2/1/2025 TBD TBD TBD 2/22/2025
ATLANTIC | NEW JERSEY PATERSON NJ SDC TETERBORO, NJ 0 0 7 48 0 48 43,214 112,187 | 2,119 1,691 3,810 6,000 52 NA TBD TBD TBD 2/22/2025
ATLANTIC [PENNSYLVANIA 1|PGH NORTHSIDE PA SDC| PITTSBURGH PA 0 0 5 61 0 61 36,900 65,003 1,621 2,037 3,658 800 36 NA TBD TBD TBD 2/22/2025
ATLANTIC ME-NH-VT PORTSMOUTH NH SDC NA 9 13 15 29 69 98 70,466 111,031 | 3,789 5,395 9,184 4,400 160 2/1/2025 TBD TBD TBD 2/22/2025
- CENTRAL WISCONSIN ROTHSCHILD WI SDC NA 2 3 3 0 61 61 38,291 72,707 5,443 2,614 8,057 1,600 52 2/1/2025 TBD TBD TBD 2/22/2025
CAPITOL

ATLANTIC MARYLAND WALDORF MD SDC HEIGHTS MD 2 2 6 60 25 85 57,532 183,641 | 4,054 4,155 8,209 1,200 120 2/1/2025 TBD TBD TBD 2/22/2025
ATLANTIC CANISSITITIA WINSTOEDS(?LEM e NA 4 5 7 52 73 125 91,797 181,125 4,085 5,259 9,344 600 20 2/1/2025 TBD TBD TBD 2/22/2025

=) Facility with no existing delivery

Restricted and Sensitive Business Information — Do Not Disclose.

Totals post-February implementation:

95 S&DCs 267 spokes

10,068 total routes 7,108,113 delivery points
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Thank You / Questions
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