
  
 

 

 

 

September 27, 2024 

 

Board Memo 142-2024: Latest RPDC Presentation 

 

Executive Board, 

 

NAPS HQ has received from the USPS the latest update on RPDC sites under construction in accordance with 

the DFA plan.  

 

 

Thank you and be safe. 

 

 

 

NAPS Headquarters 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

NATIONAL ASSOCIATION OF POSTAL SUPERVISORS 
National Headquarters 

1727 KING STREET, SUITE 400 

ALEXANDRIA, VA 22314-2753 

(703) 836-9660 



Jim Herrmann:

Sr. Director, Network 

Transformation

09/19/24



RPDC Update

Houston:

• Upcoming Activities:

• Mail move date: 08/24/24

• OG Packages to North 

• 770, 772, 774 Dest L/F/P to South

• Power – Delayed  to 9/28

• Parking – additional 80 temporary spots north side

• Employees will get a parking pass

• Dock plates

• N Houston:

• Restack

• HOPS 3 and 4 being installed – Oct 
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RPDC Update

Atlanta:

• Ongoing Activities

• Restack: 

• N. Metro

• Crown Rd

• Crown Rd Annex / Peachtree: 07/20

• PEAK Season planning

• Divert GEGW to Indianapolis

• Atlanta S&DC – Cross Dock operation

• North Metro - Destinating

• Peach Tree - Destinating
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RPDC Update

Charlotte:

• Ongoing Activities:

• GE / GW: Additional volume 

• 135K starting July 1

• Weekly increase for 4 weeks

• Continue restack of Mid C facility

• Mail Move dates: 

• OG November 16

• Dest November 23

• Employee Impacts 

• Retreat Rights
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RPDC Update

Chicago:

• Upcoming Activities:

• 02/12/2024 – 40 weeks

• Scaffolding installation above MaRS for duct work 

• 2 extra hours per day for operations: 09/16

• No restrictions effective 11/15

• USS-XL installation

• Target date 09/26

• Structured use of Busse during the interim

• Install FRS (07/29/24) – new proposal being implemented – testing next week

• Remove APBS (MaRS rejects) – may be relocated

• Finalizing Equipment and Layouts for LPCs

• Determining staffing & bids: RPDC and LPCs

• Installing a HOPS at Fox Valley – in progress
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RPDC Update

Arizona: GEGW

• New Facility

• Starting to sort packages (equipment test) – effective 09/14

• Operations

• Target date: Oct – on track

• Equipment

• Initially

• 5 SIPS

• HSTS

• FRS

• Target Volume: 400K / Day

• Some from West Valley

• Future

• Matrix – smaller version of a MaRS

6



RPDC Update

Indianapolis:

• Upcoming Activities:

• MaRS start up – November

• GEGW volume during PEAK

• Key: Peak hiring  

• Nearly 800 requested

• Volume will be based on hiring  

• Potential: 1.1M / day of new package volume

• Starting to test MaRS with live packages

• Relocate MPA OG Volume to RPDC – Post PEAK

• Relocate MPA Dest Volume to RPDC – Post PEAK

• Additional GEGW Packages starting 09/18
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RPDC Update

Dallas:

• New Facility

• Operations

• GE GW

• Similar to Indianapolis

• Target date: Oct

• Equipment

• Initially

• 4 SIPS

• HSTS

• FRS

• Target Volume: 320K / Day

• Future

• Matrix – smaller version of a MaRS
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RPDC Update

Jacksonville:

• Continue work on the NDC infrastructure

• APPS operational

• Upgrading PSMs

• Mezzanine in place

• Cancellations

• OG Letters

• OG Flats
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RPDC Update

Greensboro:

• Project being redesigned

• 70% Review: 10/1

• Increase package capacity
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RPDC Update

Portland:

• Ongoing Activities:

• Restack:

• Medford

• Eugene 
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RPDC Update

Boise:

• Upcoming Activities:

• Insource THS 

• Complete 08/19/24

• Officially an RPDC: 10/1/24
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RPDC Update

Santa Clarita:

• Project on hold pending expansion
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RPDC Update

Royal Palm:

• Project on hold
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RPDC Update

Oklahoma City:

• Project on hold
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STC Implementation Dates 

• Nothing scheduled

• Focus on improving service in existing insourced sites
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East / West Initiative

• Current Hub Sites:

• Atlanta GA / Seminole (Orlando)

• NJ NDC / Philadelphia PA NDC

• Denver CO

• Salt Lake City UT / San Fran NDC

• Memphis TN

• West Valley (Phoenix)

• Indianapolis IN

• Charlotte NC

• Potential Hubs:

• Dallas TX

• Omaha NE / Kansas City MO    
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East / West Initiative

Date Hub Origin

08/26/24 Memphis (Trays/Tubs) Existing sites

TBD AZ RPDC TBD
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Thank you / Questions
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