NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753
(703) 836-9660

November 15, 2024
Board Memo 173-2024: S&DC Presentation Update
Executive Board,

Attached is the latest Delivery For America operational update on the implementation of S&DC facilities.

Thank you and be safe.

NAPS Headquarters
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February 2025 S&DCs
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S&DC Activation Roadmap February 2025

Current First Transfer FDB .

o - - Total Spoke Sp_oke Tc_)tal SDC Existing | Spoke Total Tc_)tal Total DbU Network | Total Cu_rrgnt BEV Carrier Hub Name vehicle 5_&D_C

Area District Finalized Facility Name Top Market - Delivery | Delivery Delivery ; PKG Building . . S Deployment | Activation
Units Routes Routes Routes . Population PKG ADV|PKG ADV Capacity |[Insourcing |Activation| Change
ZIPS ZIPS Points ADV Amperage Start Date
(Amperage) Date Date Date
SOUTHERN| TENNESSEE BRENTWOOD TN SDC NASHVILLE TN 0 0 1 43 0 43 23,111 57,096 2,386 2,829 5,215 600 118 NA TBD TBD TBD 2/22/2025
ATLANTIC MA-RI BROCKTON MA SDC BROCKTON MA 0 0 2 65 0 65 41,723 95,740 2,274 2,141 4,415 2,000 132 NA TBD TBD TBD 2/22/2025
SOUTHERN TEXAS 1 DENTON TX SDC NA 0 0 6 98 0 98 80,567 163,180 3,825 4,806 8,631 3,000 84 NA TBD TBD TBD 2/22/2025
WESTPAC | CALIFORNIA 4 EL MONTE CA SDC INDUSTRY CA 1 1 4 57 31 88 60,605 198,803 2,603 4,337 6,940 1,200 106 2/1/2025 TBD TBD TBD 2/22/2025
SOUTHERN| . SOUTH GREENVILLE MAIN SC NA 1 2 5 68 32 100 | 7845 | 142,836 | 4261 | 4,673 | 8934 | 2,000 14 212025 | TBD | TBD TBD | 2/22/2025
CAROLINA SDC

ATLANTIC |PENNSYLVANIA 1| NEW CASTLE PA SDC NA 7 7 10 45 22 67 42,603 169,196 2,792 2,805 5,597 1,200 36 2/1/2025 TBD TBD TBD 2/22/2025
ATLANTIC NEW JERSEY PATERSON NJ SDC TETERBORO, NJ 0 0 7 48 0 48 43,214 112,187 2,119 1,691 3,810 6,000 52 NA TBD TBD TBD 2/22/2025
ATLANTIC |PENNSYLVANIA 1|PGH NORTHSIDE PA SDC| PITTSBURGH PA 0 0 5 61 0 61 36,900 65,003 1,621 2,037 3,658 800 36 NA TBD TBD TBD 2/22/2025
ATLANTIC ME-NH-VT PORTSMOUTH NH SDC NA 9 13 15 29 69 98 70,466 111,031 3,789 5,395 9,184 4,400 160 2/1/2025 TBD TBD TBD 2/22/2025
- CENTRAL WISCONSIN ROTHSCHILD WI SDC NA 2 3 3 0 61 61 38,291 72,707 5,443 2,614 8,057 1,600 52 2/1/2025 TBD TBD TBD 2/22/2025
ATLANTIC MARYLAND WALDORF MD SDC ngléﬁl':SOknD 2 2 6 60 25 85 57,532 183,641 4,054 4,155 8,209 1,200 120 2/1/2025 TBD TBD TBD 2/22/2025
ATLANTIC CESORITI:A WlNSTOgDSéLEM e NA 4 5 7 52 73 125 91,797 181,125 4,085 5,259 9,344 600 20 2/1/2025 TBD TBD TBD 2/22/2025

mm) Building being repurposed to accommodate carriers

Restricted and Sensitive Business Information — Do Not Disclose.

Totals post-February implementation:

95 S&DCs 267 spokes 10,068 total routes 7,108,113 delivery points
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Kilmer NJ SDC

X204 X%

Property Name Zip Codes Alp Clelele Dell'very Population | Routes | Activation
Count Points
NEW BRUNSWICK KILMER CAX (EXISTING)  |08901, 08902, 08904 3 42,422 112,040 68 6/1/2024
BOUND BROOK (WAVE 1) 08805 1 5,662 12,100 10 6/1/2024
DAYTON (WAVE 1) 08810 1 3,002 8,774 5 6/1/2024
DUNELLEN — MAIN (WAVE 1) 08812 1 5,668 14,008 11 6/1/2024
EDISON — MAIN (WAVE 1) 08817, 08820 2 33,347 81,877 60 6/1/2024
EDISON — NIXSON (WAVE 1) 08837 1 8,496 17,999 18 6/1/2024
KENDALL PARK (WAVE 1) 08823, 08824 2 8,672 20,742 15 6/1/2024
METUCHEN — BRAINY BORO (WAVE 2) 08840 1 2221 4,702 5 2/22/2025
METUCHEN — MAIN (WAVE 2) 08840 1 5,586 12,090 13 2/22/2025
MIDDLESEX (WAVE 2) 08846 1 6,193 13,606 11 2/22/2025
OLD BRIDGE (WAVE 2) 08857, 08884 2 20,437 47,856 38 2/22/2025
PERTH AMBOY — FORDS (WAVE 2) 08832, 08863 2 6,221 15,334 11 2/22/2025
SOMERSET — MAIN (WAVE 2) 08873 1 24,048 54,416 40 2/22/2025

Totals: Spokes: 12 ZIP Codes: 18 Delivery Points: 171,975 Population: 415,544 Routes: 305
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Stockton Airport CA SDC

B B B e e R R a8

Property Name Zip Codes Z'goi?]?e Dpe(lj'i\ﬁ;y Population | Routes | Activation
STOCKTON — P&DC STC VMF (EXISTING) 95206 1 21,639 65,643 25 6/1/2024
FARMINGTON — MAIN OFFICE GROUND LEASE (WAVE 1) [95230 1 550 661 1 6/1/2024
FRENCH CAMP — MAIN OFFICE (WAVE 1) 95231 1 2,112 5,520 2 6/1/2024
LATHROP — MAIN OFFICE (WAVE 1) 95330 1 12,525 24,096 12 6/1/2024
LINDEN — MAIN OFFICE (WAVE 1) 95236 1 2,567 4,458 3 6/1/2024
MANTECA — INDUSTRIAL PARK STATION (WAVE 1) 95337 1 17,283 40,657 20 6/1/2024
MANTECA — MAIN OFFICE (WAVE 1) 95336 1 20,047 47,243 26 6/1/2024
SALIDA — MAIN OFFICE (WAVE 1) 95368 1 5,200 15,251 5 6/1/2024
STOCKTON — EAST STOCKTON STATION (WAVE 1) 95205 95215 2 21,877 62,606 28 6/1/2024
ESCALON — MAIN OFFICE (WAVE 2) 95320 1 5,222 12,990 9 2/22/2025
RIPION — MAIN OFFICE (WAVE 2) 95366 1 7,788 18,728 10 2/22/2025

Totals: Spokes: 10 ZIP Codes: 12 Delivery Points: 116,810 Population: 297,871 Routes: 141

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
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Columbus GA SDC

X006 X

Property Name Zip Codes Z'goi?l?e DPecl)li\;let;y Population | Routes | Activation
31901 31903 31904

COLUMBUS — MAIN OFFICE (EXISTING) 31906 31907 91909 6 90,302 173,248 115 2/24/2024
CATULA — MAIN OFFICE (WAVE 1) 31804 1 2,919 6,151 4 9/7/2024 |
ELLERSLIE — MAIN OFFICE (WAVE 1) 31807 1 1,309 2,489 2 9/7/2024 |
FORTSON — MAIN OFFICE (WAVE 1) 31808 1 4,861 9,077 6 9/7/2024
MIDLAND — MAIN OFFICE (WAVE 2) 31820 31829 2 6,043 13,083 10 2/22/2025
WAVERLY HALL — MAIN OFFICE (WAVE 2) 31831 1 2,347 2,951 3 2/22/2025

Totals: Spokes: 5 ZIP Codes: 12 Delivery Points: 107,781 Population: 206,999 Routes: 140

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
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Washington TWP OH SDC

: Zip Code| Deliver : .
Property Name Zip Codes P very Population | Routes | Activation
Count Points
* DAYTON — WASHINGTON TWP BRANCH (EXISTING) |45440 45458 45459 3 46,019 80,579 72 9/7/2024
BELLBROOK — MAIN OFFICE (WAVE 1) 45305 45370 2 6,180 14,270 11 2/22/2025

Totals: Spokes: 1 ZIP Codes: 5 Delivery Points: 52,199 Population: 94,849 Routes: 83

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
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Lake Charles LA SDC

: Zip Code| Deliver : .
Property Name Zip Codes P very Population | Routes | Activation
Count Points
* LAKE CHARLES — MAIN OFFICE (EXISTING) 70601 70615 70629 3 26,220 45,304 41 9/7/2024
WESTLAKE — MAIN OFFICE (WAVE 1) 70669 1 5,548 9,800 8 2/22/2025

Totals: Spokes: 1 ZIP Codes: 4 Delivery Points: 31,768 Population: 55,104 Routes: 49

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
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Olympia WA SDC

Property Name Zip Codes Z'goi?l?e DPecl)li\;let;y Population | Routes | Activation
* OLYMPIA — HUB STATION (EXISTING) 98501 98512 2 36,902 74,417 48 9/7/2024
* DUPONT — MAIN OFFICE (WAVE 1) 98303 98327 2 5,698 11,085 7 9/7/2024 |
* ROCHESTER — MAIN OFFICE (WAVE 1) 98579 1 5,843 12,845 8 9/7/2024

MCCLEARY — MAIN OFFICE (WAVE 2) 98557 1 2,511 3,384 2 2/22/2025

OLYMPIA — MAIN OFFICE (WAVE 2) 98502 98503 98506 3 47,835 95,830 54 2/22/2025

RAINIER — MAIN OFFICE (WAVE 2) 98576 1 2,755 5,196 3 2/22/2025

Totals: Spokes: 5 ZIP Codes: 10 Delivery Points: 101,544 Population: 202,757 Routes: 122
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Severna Park MD SDC

* X%

: Zip Code| Deliver : .
Property Name Zip Codes P very Population | Routes | Activation
Count Points
SEVERNA PARK — MAIN OFFICE (EXISTING) 21146 1 12,174 27,634 22 9/7/2024 |
SEVERN — MAIN OFFICE (WAVE 1) 21144 1 14,576 35,680 18 9/7/2024
PASADENA — MAIN OFFICE (WAVE 2) 21122 1 25,711 59,664 39 2/22/2025

Totals: Spokes: 2 ZIP Codes: 3 Delivery Points: 52,461 Population: 122,978 Routes: 79

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
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Wallingford CT SDC

a0 a8

Property Name Zip Codes Z'goi?\?e DPe(I)li\;let;y Population | Routes | Activation
SOUTHERN CONNECTICUT — P&DC (EXISTING)  |N/A N/A N/A N/A N/A 9/7/2024
MERIDEN — MAIN OFFICE (WAVE 1) 06450 06451 2 29,373 59,496 46 9/7/2024 |
NORTH HAVEN — CARRIER ANNEX (WAVE 1) 06473 1 11,562 24,050 27 9/7/2024
WALLINGFORD — MAIN OFFICE (WAVE 1) 06492 1 22,134 44,428 40 9/7/2024 |
CHESHIRE — MAIN OFFICE (WAVE 2) 06410 1 12,424 29,064 21 2/22/2025
MIDDLETOWN — MAIN OFFICE (WAVE 2) 06457 1 24,239 46,406 34 2/22/2025

Totals: Spokes: 5 ZIP Codes: 6 Delivery Points: 99,732 Population: 203,444 Routes: 168

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
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York East PA SDC

Property Name Zip Codes Z'goi?]?e D:(')'i\:ﬁ;y Population | Routes | Activation
* YORK — EAST BRANCH DDC (EXISTING) 17402 17406 17407 3 29,572 64,422 43 9/7/2024
* FELTON — MAIN OFFICE (WAVE 1) 17309 17322 2 3,287 8,442 6 9/7/2024 |
* MANCHESTER — MAIN OFFICE (WAVE 1) 17345 1 3,711 7,737 5 9/7/2024 |
* MOUNT WOLF — MAIN OFFICE (WAVE 1) 17347 1 2,795 6,577 3 9/7/2024
* RED LION — MAIN OFFICE (WAVE 1) 17313 17356 2 15,571 33,053 23 9/7/2024 |
* SEVEN VALLEYS — MAIN OFFICE (WAVE 1) 17360 1 2,642 7,072 5 9/7/2024 |
* THOMASVILLE — MAIN OFFICE (WAVE 1) 17364 1 1,858 3,699 3 9/7/2024
* WINDSOR — MAIN OFFICE (WAVE 1) 17302 17366 2 3,766 8,540 7 9/7/2024 |
* WRIGHTSVILLE — MAIN OFFICE (WAVE 1) 17368 1 3,587 6,198 5 9/7/2024 |

MOUNTVILLE — MAIN OFFICE (WAVE 2) 17554 1 3,712 7,214 4 2/22/2025

SHREWSBURY — MAIN OFFICE (WAVE 2) 17361 1 3,167 6,544 5 2/22/2025

YORK HAVEN — MAIN OFFICE (WAVE 2) 17370 1 2,937 5,423 4 2/22/2025

Totals: Spokes: 11 ZIP Codes: 17 Delivery Points: 76,605 Population: 164,921 Routes: 113

UNITED STATES
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April / May / June
September 2025 S&DCs
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SDC Activation Roadmap April / May / June / September 2025

Culicrt First Transfer ;

Area District Finalized Facility Name Top Market ST;;J(;:le Dse’I)i(\)llt(efy D:rij\[/ilry ExSiIsDt%g Sfpelie @i DZI(iJ\t/:Ly TOtal. PRURKEG | Metiwoer || Teiel @ I;:liﬂiel:; Ca?)i\c/ity Carrigr HUb. Fgﬁaﬁzr:e De\p/)?:)l/?:aent . ngDC

Units ZIPS 2IPS Routes Routes Routes Points Population ADV PKG ADV ADV Amperage (Amp)erage Ins%l;;cemg Actllj\:[igon Date Start Activation Date
- SOUTHERN GEORGIA ATLANTA GA SDC ATLANTA GA 6 7 7 0 95 95 103,113 158,428 3,597 6,563 10,160 1,600 TBD TBD TBD TBD TBD 4/5/25

MARCH 2025 TOTALS 1 Activated S&DCs _ 6 7 7 0 95 95 103,113 158,428 3,597 6,563 10,160 1,600 TBD
CENTRAL KY-WV BOWLING GREEN KY SDC NA 1 2 7 84 6 90 66,253 136,546 8,790 4,642 13,432 800 142 5/31/2025 5/31/25
CENTRAL OHIO 2 COLUMBUS OH WESTLAND SDC NA 2 2 5 74 42 116 91,839 194,906 4,429 8,262 12,691 1,600 96 5/31/2025 TBD TBD TBD 5/31/25
- SOUTHERN GEORGIA DULUTH GA SDC DULUTH GA 3 5 5 0 141 141 125,669 288,212 6,249 8,003 14,252 TBD TBD 5/31/2025 TBD TBD TBD 5/31/25
ATLANTIC NEW JERSEY EGG HARBOR TWP NJ SDC BELLMAWR NJ 1 3 9 77 42 119 80,385 163,037 13,526 4,495 18,021 1,200 28 5/31/2025 TBD TBD TBD 5/31/25
ATLANTIC NEW YORK 3 ELMIRA NY SDC NA 10 12 16 39 49 88 53,865 103,478 2,134 3,936 6,070 1,200 10 5/31/2025 TBD TBD TBD 5/31/25
SOUTHERN FLORIDA 2 FORT MYERS FL PAGE FIELD SDC NA 2 2 7 96 22 118 111,061 152,010 4,250 5,081 9,331 1,600 113 5/31/2025 TBD TBD TBD 5/31/25
CENTRAL INDIANA HAMMOND IN SDC NA 0 0 3 35 0 35 22,033 46,131 827 948 1,775 1,200 47 5/31/2025 TBD TBD TBD 5/31/25
- SOUTHERN AR-OK JONESBORO AR SDC NA 5 8 8 0 74 74 54,706 106,248 5,537 3,388 8,925 2,000 76 5/31/2025 TBD TBD TBD 5/31/25
CENTRAL KY-WV LONDON KY SDC NA 0 0 2 31 0 31 23,017 42,347 1,820 2,470 4,290 1,200 250 5/31/2025 TBD TBD TBD 5/31/25
ATLANTIC [ PENNSYLVANIA 1 PITTSBURGH PA PLSNT HLS SDC PITTSBURGH PA 2 2 5 71 11 82 48,583 90,474 2,529 2,892 5,421 TBD TBD 5/31/2025 TBD TBD TBD 5/31/25
- CENTRAL MICHIGAN 2 SAGINAW MI SDC NA G 8 8 0 114 114 68,425 131,244 2,686 2,862 5,548 1,600 103 5/31/2025 TBD TBD TBD 5/31/25
MAY 2025 TOTALS 11 Activated S&DCs 29 44 75 507 501 1,008 745,836 | 1,454,633 | 52,777 46,979 99,756 1,378 865 “
- ATLANTIC | NORTH CAROLINA CHARLOTTE NC WESTSIDE SDC 6 12 12 0 268 268 219,543 379,687 9,941 12,139 22,080 3,000 TBD
JUNE 2025 TOTALS 1 Activated S&DCs 6 12 12 0 268 268 219,543 379,687 9,941 12,139 22,080 3,000 TBD n
ATLANTIC MARYLAND BALTIMORE MD E LEXINGTON SDC BALTIMORE MD 1 1 4 56 31 87 64,112 101,303 2,211 2,498 4,709 400 83 9/6/2025 TBD TBD TBD 9/6/25
CENTRAL INDIANA BLOOMINGTON IN SDC NA 2 2 47 8 55 35,906 78,529 1,562 2,480 4,042 1,200 50 9/6/2025 TBD TBD TBD 9/6/25
CENTRAL ILLINOIS 2 FOX VALLEY IL SDC NA 4 9 11 36 259 295 161,277 419,709 9,556 11,547 21,103 TBD TBD 9/6/2025 TBD TBD TBD 9/6/25
CENTRAL KY-WV HEBRON KY SDC CINCINNATI OH G 4 6 11 69 80 57,807 121,654 3,041 (5 21183 8,254 1,200 59 9/6/2025 TBD TBD TBD 9/6/25
CENTRAL KY-WV MARTINSBURG WV SDC NA 0 0 4 44 0 44 34,535 106,900 2,096 2,155 4,251 1,200 28 NA TBD TBD TBD 9/6/25
CENTRAL MN-ND ROCHESTER MN SDC NA 0 0 3 70 0 70 45,165 116,110 6,106 3,558 9,664 800 57 NA TBD TBD TBD 9/6/25
CENTRAL IA-NE-SD SIOUX FALLS SD S 2ND SDC NA 0 0 4 68 0 68 52,397 114,083 1,507 3,991 5,498 1,600 42 NA TBD TBD TBD 9/6/25
CENTRAL KS-MO SPRINGFIELD MO CAMPBELL SDC NA 0 0 2 58 0 58 39,965 114,097 2,406 2,529 4,935 400 50 NA TBD TBD TBD 9/6/25
SOUTHERN TEXAS 1 TEXARKANA TX SDC NA 0 0 4 70 0 70 53,276 118,086 5,121 2,821 7,942 1,200 62 NA TBD TBD TBD 9/6/25
ATLANTIC NEW YORK 3 WATERTOWN NY SDC NA 11 12 13 33 23 56 39,238 67,658 3,669 2,828 6,497 1,200 28 9/6/2025 TBD TBD TBD 9/6/25
ATLANTIC VIRGINIA WOODBRIDGE VA SDC MERRIFIELD VA 2 2 5 89 14 103 68,601 185,419 5,075 5,509 10,584 1,600 109 9/6/2025 9/6/25
SEPTEMBER 2025 TOTALS 11 Activated S&DCs _ 23 30 62 582 404 986 652,279 | 1,543,548 | 42,350 45,129 87,479 1,080 518

mm) Building being repurposed to accommodate carriers

Restricted and Sensitive Business Information — Do Not Disclose.
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Weekly Stand-Up Talk - Example

If you would like to talk to someone about dealing with these changes the USPS Employee
Assistance Program (EAP) is available 24/7 for you as a resource. EAP is free, voluntary, and
confidential. Call 800-EAP4YOU or go online at EAPAYOU . com

I I .
UNITED STATES Thank you for your dedication to the Postal Service, our employees and our customers.
Bod Fostar service

MNMew Castle S&DC Update
Date: 11/6/2024

The Postal Service is creating a network of Sorting and Delivery Centers (S&DC) across the
nation to mowe mail and packages more efficiently. This means there will be fewer trips needed to
transport mail between facilities. which is not only more cost effective, it also reduces the Postal
Service’s carbon footprint. These changes are part of Delivering for America, the Postal Service's 10_
year plan that is designed to achieve financial sustainability and service excellence.

S&DCs are currently being implemented nationwide. They will feature upgraded bathrooms,

these improvements are aimed at giving employees a better workplace and enhancing productivity.
Employees will be provided with upgraded equipment including new carrier cases, new letter and flat
distribution cases. and ergonomic floor mats. There will also be new technology, like small delivery
unit sorters (SDUS) and other equipment.

With all these upgrades, there may be some growing pains. Here are some items that will be
worked on this week:

» Lockers will be numbered and assigned soon- the men’s room is already done. If you need a
locker assigned, please get with Raleigh.

« Construction by the dock and the cases being built in the back- Please try to stay out of those
areas

e Owr first wave of cases are almost done and as we get full cases built we will be replacing
everyone’'s cases one at a time.

» Restroom areas are complete also the new fridge and ice maker are installed in the break
room, ready to use.

Additionally, there will be a lot of changes that will be happening in the coming weeks with the
S&DC’s. These changes include:
= Carrier entrance doors are being removed at the moment and replaced with brand new ones.

These are some big changes. As we make our operations more efficient and modernized the
organization, we are also sustaining and strengthening career opportunities for Postal Service
employees, and improving how we serve the nation.

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product UN’TED STATES
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Ongoing Facility Work

o FEverett WA SDC

e Status of pedestrian bridge: Bridge has been installed. Work continues prior to employee utilization. Planned

completion date 11/22/2024
e Shawnee Mission KS SDC

o Status of employee parking lot:Ffacilities is working on a 30 day lease with the adjacent grocery store. The
parking lot is planned to be completed on 12/1. The Target solution was an agreement made between the
contractor and the Postmaster. Facilities and our team was not provided information on this deviation from the
approved phased parking lot work, that provided the appropriate parking spots.

e Jackson MI SDC:
o Status of charging stations: Provided district and site management with SWI for proper utilization procedures
e Flint MI SDC:

o Status of rolling door and building security: Facilities will be on site early next week to work on a solution for
the garage access system as this was supposed to be in the scope of work.

o Status of ventilation system in underground parking garage: The parking garage's ventilation system is
controlled by a CO sensor, so the system will be turned on when CO reaches the setting level. It doesn’t run
constantly. There were no reported issues from the facility or tickets opened, but with this inquiry the contractor is
coordinating the HVAC contractor to inspect the system and will look into alternatives to ease the concerns if
needed

e Kilmer NJ SDC:

o Status of future state parking lot: Currently facilities is projected to have sufficient parking for the February
carrier moves. Further communication with facilities pending. Any changes will be communicated as soon as
possible

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product UN’TED STATES
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Thank You / Questions
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