AS OF 05/13/2021

FY2021 NPA NDICATORS

FY2021 INDICATORS - TARGETS & THRESHOLDS

FY2021
Target

5

1 |Controllable Income -8.95 -8.12 -7.30 -6.47 -5.65 -4.18 -2.72 -1.26 0.21 1.67
2 |Total Revenue FPR % Plan -2.50 -1.88 -1.25 -0.63 0.00 1.20 2.40 3.60 4.80 6.00
3e Total Operating Expense (TOE) 2.00 1.50 1.00 0.50 0.00 -0.80 -1.60 -2.40 -3.20 -4.00
Total Workhours % Plan 2.00 1.50 1.00 0.50 0.00 -1.20 -2.40 -3.60 -4.80 -6.00
4 [Functional Effectiveness Targets & Thresholds Vary - See below
5 |Market Dominant Composite 82.36 83.24 84.11 84.99 85.86 86.44 87.02 87.61 88.19 88.77
6 Competitive Composite - Processing & Logistics 78.41 79.15 79.89 80.62 81.36 82.15 82.94 83.73 84.52 85.31
Competitive Composite - National & Retail and Delivery 88.72 89.22 89.72 90.22 90.72 91.31 91.90 92.49 93.08 93.67
Scanning Visibility - Logistics 93.00 93.63 94.25 94.88 95.50 96.16 96.82 97.48 98.14 98.80
. Scanning Visibility - Processing and Maintenance 95.60 96.01 96.43 96.84 97.25 97.60 97.95 98.30 98.65 99.00
Scanning Visibility - Retail and Delivery 98.90 99.00 99.10 99.20 99.30 99.38 99.46 99.54 99.62 99.70
Scanning Visibility - National 96.60 96.94 97.28 97.61 97.95 98.21 98.47 98.73 98.99 99.25
Customer Experience - Delivery 76.22 78.75 81.28 83.80 86.33 86.47 86.61 86.76 86.90 87.04
Customer Experience - C360 Rate 34.59 39.69 44.80 49.90 55.00 55.72 56.43 57.15 57.86 58.58
Customer Experience - C360 Imp -3.84 -0.38 3.08 6.54 10.00 15.99 21.98 27.98 33.97 39.96
Customer Experience - BSN 96.27 96.50 96.74 96.97 97.20 97.40 97.60 97.80 98.00 98.20
5 Customer Experience - BMEU 95.77 96.01 96.25 96.49 96.73 96.85 96.97 97.09 97.22 97.34
Customer Experience- POS 84.18 85.74 87.30 88.86 90.42 91.01 91.60 92.18 92.77 93.36
Customer Experience - CCC 45.00 48.76 52.52 56.27 60.03 63.02 66.02 69.01 72.01 75.00
Customer Experience- USPS.com 56.00 60.35 64.71 69.06 73.41 75.93 78.45 80.96 83.48 86.00
Total Accidents Rate - Proccessing & Logistics 12.00 11.00 10.00 9.00 8.00 6.80 5.60 4.40 3.20 2.00
9 Total Accidents Rate - Retail & Delivery 17.50 16.88 16.25 15.63 15.00 14.00 13.00 12.00 11.00 10.00
Total Accidents Rate - National 17.00 16.19 15.38 14.56 13.75 11.66 9.56 7.47 5.37 3.28
Total Accidents Imp 0.00 -2.50 -5.00 -7.50 -10.00 -14.00 -18.00 -22.00 -26.00 -30.00

Employee Ulitization

Employee Availability Rate 90.74 91.76 92.78 93.80 94.82 95.63 96.44 97.26 98.07 98.88
Employee Availability Imp 0.00 0.21 0.46 0.75 1.12 1.60 1.77 2.00 2.30 2.70
Employee Retention 36.79 40.21 43.64 47.06 50.48 54.63 58.78 62.93 67.08 71.23
Grievance - Step 2 + A 26.69 20.13 13.57 7.01 0.45 0.36 0.27 0.18 0.09 0.00
Grievance - Step 3 +B 1.30 1.10 0.90 0.70 0.50 0.40 0.30 0.20 0.10 0.00
Grievance - Case Pending 3.00 2.25 1.50 0.75 0.00 -11.13 -22.27 -33.40 -44.54 -55.67
Grievance - Cost Reduction 3.00 2.25 1.50 0.75 0.00 -13.12 -26.25 -39.37 -52.50 -65.62

* |Total Workhours % plan used for Post Office 18 and below

Functional Effectiveness - Logistics




FY2021 INDICATORS - TARGETS & THRESHOLDS

AS OF 05/13/2021
FY2021
FY2021 NPA NDICATORS __ Target
5
Surface Transportation Efficiency Imp 0.00 2.50 5.00 7.50 10.00 14.00 18.00 22.00 26.00 30.00
4a [Air Network Utilization 86.00 88.00 90.00 92.00 94.00 96.40 98.80 101.20 103.60 106.00
Trips on Time 75.79 78.71 81.63 84.55 87.48 89.37 91.26 93.15 95.05 96.94
Overtime Hours % Plan 75.00 56.25 37.50 18.75 0.00 -10.00 -20.00 -30.00 -40.00 -50.00
Functional Effectiveness - Processing and Maintenance
MPV Opportunity % SPLY 0.01 4.39 8.76 13.14 17.51 25.82 34.14 42.45 50.77 59.08
Machine At Risk - AFCS 8.50 7.58 6.65 5.73 4.80 4.28 3.76 3.24 2.72 2.20
Machine At Risk - AFCS200 10.10 9.49 8.88 8.26 7.65 7.00 6.35 5.70 5.05 4.40
Machine At Risk - AFSM 3.12 2.77 2.42 2.07 1.72 1.56 1.39 1.23 1.06 0.90
Machine At Risk - DBCS 2.94 2.67 2.40 2.12 1.85 1.75 1.65 1.55 1.45 1.35
Machine At Risk - FSS 5.40 5.12 4.84 4.57 4.29 4.11 3.93 3.76 3.58 3.40
Machine At Risk - APBS Parcels 11.90 10.85 9.80 8.75 7.70 6.92 6.14 5.36 4.58 3.80
Machine At Risk - APBS Bundles 14.80 13.28 11.75 10.23 8.70 7.56 6.42 5.28 4.14 3.00
4b |Machine At Risk - APBS Intl 20.20 17.16 14.12 11.08 8.04 7.37 6.70 6.04 5.37 4.70
Machine At Risk - APPS Parcels 10.60 9.85 9.10 8.35 7.60 7.16 6.72 6.28 5.84 5.40
Machine At Risk - APPS Bundles 14.00 12.38 10.75 9.13 7.50 6.90 6.30 5.70 5.10 4.50
Machine At Risk - APPS Intl 24.00 20.05 16.09 12.14 8.18 7.24 6.31 5.37 4.44 3.50
Machine At Risk - SPSS Parcels 7.18 6.64 6.09 5.55 5.00 4.68 4.36 4.04 3.72 3.40
Machine At Risk - SPSS Bundles 20.00 16.63 13.25 9.88 6.50 6.16 5.82 5.48 5.14 4.80
Machine At Risk - SPSS Intl 16.00 14.40 12.80 11.20 9.60 8.88 8.16 7.44 6.72 6.00
Machine At Risk - PSM 6.75 5.60 4.45 3.29 2.14 1.83 1.52 1.22 0.91 0.60
Overtime Hours % Plan 75.00 56.25 37.50 18.75 0.00 -10.00 -20.00 -30.00 -40.00 -50.00
DPS Performance 95.50 96.04 96.58 97.12 97.66 98.13 98.59 99.06 99.52 99.99
4c TEI % SPLY 0.01 0.43 0.85 1.28 1.70 2.39 3.08 3.78 4.47 5.16
CSV/SOV Opportunity % SPLY 1.13 5.84 10.56 15.27 19.98 33.15 46.33 59.50 72.68 85.85
Employee Retention 36.79 40.21 43.64 47.06 50.48 54.63 58.78 62.93 67.08 71.23




FY2021 INDICATORS - TARGETS & THRESHOLDS

AS OF 05/13/2021
FY2021
FY2021 NPA NDICATORS _ Target
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Functional Effectiveness - 1ISC

CBP ISC Intercept 85.65 87.99 90.33 92.66 95.00 95.60 96.20 96.80 97.40 98.00
4d |RVS Scan Performance 92.06 92.95 93.84 94.73 95.62 95.92 96.21 96.51 96.80 97.10

Trips on Time 75.79 78.71 81.63 84.55 87.48 89.37 91.26 93.15 95.05 96.94

Overtime Hours % Plan 75.00 56.25 37.50 18.75 0.00 -10.00 -20.00 -30.00 -40.00 -50.00
4e |REC Site Keyer Effectiveness - IPKH 870.00 883.50 897.00 910.50 924.00 927.20 930.40 933.60 936.80 940.00

REC Site Keyer Effectiveness - Keyer Efficiency 85.00 85.31 85.63 85.94 86.25 86.44 86.63 86.82 87.01 87.20

Functional Effectiveness - HQ CHRO
af GAP to CAP 92.34 93.38 94.42 95.46 96.50 97.20 97.90 98.60 99.30 100.00

EEO Formals Per 100 Employees vs SPLY 1.14 1.06 0.98 0.89 0.81 0.65 0.49 0.32 0.16 0.00

Employee Utilization Targets are all the same as #10 above

Functional Effectiveness - HQ CTO

Program Deployment % Schedule 75.00 78.00 81.00 84.00 87.00 89.00 92.20 94.80 97.40 100.00
4g |Scanning Visibility - National 96.60 96.94 97.28 97.61 97.95 98.21 98.47 98.73 98.99 99.25

Informed Delivery Sign-Ups % Plan -10.00 -7.50 -5.00 -2.50 0.00 2.50 5.00 7.50 10.00 12.50

DPS Performance 95.50 96.04 96.58 97.12 97.66 98.13 98.59 99.06 99.52 99.99
ah Competitive Shipping Revenue % Plan -4.00 -3.00 -2.00 -1.00 0.00 4.00 8.00 12.00 16.00 20.00

Cycle Time for eSCR Implementation 11.00 10.74 10.48 10.23 9.97 9.42 8.88 8.34 7.79 7.25

Capital Funds - % of Expected Plan Committed 84.80 86.73 88.65 90.58 92.50 95.95 99.40 102.85 106.30 109.75

Total Revenue FPR % Plan -2.50 -1.88 -1.25 -0.63 0.00 1.20 2.40 3.60 4.80 6.00

Annual Sales Closed % Plan -3.00 -2.25 -1.50 -0.75 0.00 0.60 1.20 1.80 2.40 3.00
4 Customer Experience - BSN 96.27 96.50 96.74 96.97 97.20 97.40 97.60 97.80 98.00 98.20

Customer Experience - BMEU 95.77 96.01 96.25 96.49 96.73 96.85 96.97 97.09 97.22 97.34

Customer Experience - CCC 45.00 48.76 52.52 56.27 60.03 63.02 66.02 69.01 72.01 75.00

Customer Experience- USPS.com 56.00 60.35 64.71 69.06 73.41 75.93 78.45 80.96 83.48 86.00

Informed Delivery Sign-Ups % Plan -10.00 -7.50 -5.00 -2.50 0.00 2.50 5.00 7.50 10.00 12.50

Critical Applications System Availability 99.73 99.74 99.75 99.76 99.77 99.81 99.86 99.90 99.95 99.99
4 Cybersecurity Risk 0.00 1.75 3.50 5.25 7.00 10.80 14.60 18.40 22.20 26.00

Office 365 Deployment % Plan -25.00 -18.75 -12.50 -6.25 0.00 9.06 18.13 27.19 36.25 45.31

Network Availability 92.59 94.28 95.97 97.65 99.34 99.47 99.61 99.74 99.87 100.00

Modernization Milestones 75.00 78.00 81.00 84.00 87.00 89.00 92.20 94.80 97.40 100.00

11 |HQ GC - Wgtd Avg by Emp of Logistics, Processing and Retail FE scores

12 |HQ CFO - Wgtd Avg by Emp of Logistics, Processing and Retail FE scores




