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Mr. Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service is creating Statistical Programs (SP) Letter #4,
Fiscal Year 2017, City Carrier Cost System, Rural Carrier Cost Systemn; in-Office Cost System;
Transportation Cost Systems, Origin-Destination Information System-Revenue, Pieces, and
Weight; and Statistical Programs Management,

The subject letter outlines changes for First-Class endorsements and International Parcel Post
tnarkings and updates the U.S. Origin (Outbound) tnternational Mail ldentification Flowchart.

We have enclosed a final draft copy of SP Letter #4, FY 2017,

Please-tontacl Bruce Nicholson at 7773 if you have questions concerning this matter.

Alan 8. Moore
Manager
Labor Relations Policies and Programs

Enclosure

475 L ENFANT PLAZA SW
WasHiNgToN DG 20260-4101
WYAY.USPS.COM
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MANAGERS (DISTRICT)
MANAGERS, FINANCE (DISTRICT)
MANAGERS, FINANCIAL PROGRAMS COMPLIANCE (DISTRICT)

SUBJECT: Policy Memo, Statistical Programs (SP) Letter #4, Fiscal Year 2017: City Carrier Cost System,;
Rural Carrier Cost System; In-Office Cost System; Transportation Cost Systems; Origin-Destination
Information System—-Revenue, Pieces, and Weight; and Statistical Programs Management

This letter provides updates to policies and procedures for: City Carrier Cost System (CCCS); Rural
Carrier Cost System (RCCS); In-Office Cost System (IOCS); Transportation Cost Systems (TRACS);
Origin-Destination Information System—~Revenue, Pieces, and Weight (ODIS-RPW), and Statistical
Programs Management (SPM).

CCCs

Attachment 1 provides changes to First-Class endorsements, International Parcel Post markings, and
Priority Retail versus Commercial Clarification; and updates to the U.S. Origin (Outbound) Internationai
Mail Identification Flowchart (ltems with U.S. Origin Method of Payment) and reference guides,

RCCS

Attachment 2 provides changes to First-Class endorsements, International Parcel Post markings, and
Priority Retail versus Commercial Clarification; and updates to the U.S. Origin (Outbound) International
Mail Identification Flowchart (Items with U.S. Origin Methed of Payment) and reference guides.

I0CS and I0CS-Cluster

Attachment 3 provides changes and updates to Type of Indicia and Presence of Indicia,

TRACS

Attachment 4 provides updates to the TRACS Surface and Air software, and the First-Class Endorsement
screen; and updates to the U.S. Origin (Outbound) International Mail Identification Flowchart (Items with
LS, Crigin Method of Payment) and reference guides.

ODIS-RPW

Attachment 5 provides updates regarding Stamped (Postage-Embossed) Cards, Forever Stamp
Recording, Digital Mail: Missent Mail, Priority Mail Open and Distribute, Digital Tests: DAL Markings,
Presorted First-Class Mail Revenue, Letter Skip Tool and International Mail,




SPM

Attachment 8 provides an update to Partial-Day MEPs: Cut-Off Time Testing Rules, Determining When to
Start Tests and the new Test Day Decision Tree; also a revision to Tests Requiring Excassive Travel.

%ﬁwg Aoy~

Joseph Hurley
Manager
Statistical Programs

Attachments
cc. Joseph Corbett
Sharon Owens
Steven Phelps
Richard T. Cooper
John P. Kelley
Brad V. Pafford
Jennifer J. Xie
Area Controllers
Area Accounting Managers
Mainiti Hood-Allen, Office of Inspector General
Steve Pinard, Office of Inspector General
Allison Vetter, Senior Manager, Ernst and Young
Alan S. Moore




SP Letter #4, FY 2017
Attachment 1

CITY CARRIER COST SYSTEM
(cces)

The following software, policy and procedure changes are effective July 1, 2017,

First-Class Endorsements

We changed the First-Class Endorsement screen;

From:

Does the mailpiece(s) have any of the following endorsements
{First-Class Package, First-Class PKG)?

To;

Does the mailpiece{s) have any of the following endorsements
(First-Class Package, First-Class PKG, FC PKG SVC, Commercial Base, or Commercial Pius)?

International Parcel Post Markings

To help identify International Parcel Post, Colis Acceletes is added to the Insfruction screen:

From:

— Parcel Post (Colis Postaux or CP} endorsement

To:

— Parcel Post (Colis Postaux or Colis Acceleres or CP} endorsement

Priority Retail versus Commercial Clarification

In the CCCS Reference Guide, update the Domestic Mail Categories chart to include the following
clarification regarding how to distinguish whether to record Priority Mail as Retail or Commercial:

If the mailpiece is paid with a Permit Imprint or has any of the following
markings, record it as Commercial:

+ Commercial Base Price, Commercial Base Pricing, or ComBasPrice.

+ Commercial Plus Price, Commercial Plus Pricing, or ComP!sPrice.
Otherwise, record the mailpiece as Retail.

Priority Mail Return Service is a heavier weight, premium package return
service.

Mail/ Description Endorsement

Subcategory .

Priority Mail | Priority Mail includes the delivery of documents and packages in an average | Priority Mail,
of 2 to 3 days, including flat rate shipping to any destination. Priority,

USPS Priority
Mail

Priority Mail
Return
Service,
Priority
Returns

June 217

CCCS




SP Letter #4, FY 2017
Attachment 1

The foliowing is an updated U.S. Origin {Outbound) International Mail identification Flowchart (ltems with
U.S. Origin Method of Payment), removing Global Bulk Economy and Direct, and is added to the CCCS
Reference Guide.

U.S. Origin (Outbound) International Mail Identification Flowchart
(Items with U.S. Origin Method of Payment)
TRACS, CCCS, RCCS

Global Express Guarantesd
Doss the mailpiece indicate GXG or have a GXG air waybill/shipping

Inveice (ftem 11FGGL)T

No

¥

First-Class Mail.International

h/ Record as
"‘\ Global Express Guaranteed

Isthe.mailpiece destined to ancther country and indicate FirstClass Mail
“and:wiigh less than 4 1bs.? oo :

No

3

Priority Mall Express International

Yes

. Record as
"\ Flst-Class Mall International

Isthe mailpiece destined to ancther country and indicate Express Mall o
the EMS logo?

[.
No

¥

Priority Mail nternational
{s the mailpiece destined to anothe r country and contain any of the
following characteristlas:
a - Prority Mail or Parce] Post endorsement o
b - Weigh over 4 ibs. and Is riot matked M-bag or Free Matter for the
Blind?

c-insured

T

Na

+

M-Bag

Ye 5-"—-—---—---'-4’(

- Racord as
"\ Priority Malk Express international

Record as
Priority Mall internatiosnal

Isthe mailplece in a bag labeled M-bag?

No

Intematicnal Priorlty Alemail {1IPA)
[ntemati onal Surface Air Lift (ISAL)

Is the mallpiece destined to arother eountry and cantain any of the
following chamacteristics: :
a-Permit

b- Precanceled:stamp

c- Meter with IPA oF ISAL piece charge
o~ Canadan ndda.

e-Tag # 115, 155ar 181

June 2017

A,
Tes

Yes--—-h-' i Air? }——Yeﬂ(

No™

h:d

f Record as )
K M-bag

Record as
Intemational Bulk Alr
{including [PA)

Record as
Intemational Bulk Surface
{inclucing 15AL)

No

May 2017

CGCS

N // Record as
V\\ First-Class Mall International




SP Letter #4, FY 2017
Attachment 2

RURAL CARRIER COST SYSTEM
(RCCS)

The following software, policy and procedure changes are effective July 1, 2017,

First-Class Endorsem_ents

We changed the Firsi-Class Endorsement screen:

From:

Does the mailpiece(s) have any of the following endorsements
(First-Class Package, First-Class PKG)?

To:

Does the mailpiece(s) have any of the following endorsements
(First-Glass Package, First-Class PKG, FC PKG SVC, Commercial Base, or Commercial Plus)?

International Parcel Post Markings

To help identify International Parcel Post, Colis Acceleres is added to the Instruction screen:

From:

— Parcel Post (Colis Postaux or CP) endorsement

To:

— Parcel Post (Colis Postaux or Colis. Acceleres or CP) endorsement

Priority Retail versus Commercial Clarification

In the RCCS Reference Guide, update the Domestic Mail Categories chart to include the following
clarification regarding how to distinguish whether to record Prierity Mail as Retail or Commercial:

If the mailpiece is paid with a Permit Imprint or has any of the following
markings, record it as Commercial:

« - Commercial Base Price, Commercial Base Pricing, or ComBasPrice.

+« Commercial Plus Price, Commercial Plus Pricing, or ComP!sPrice.
Otherwise, record the mailpiece as Retail.

Priority Mail Return Service is a heavier weight, premium package return
service.

Mail/ Description Endorsement

Subcategory

Priority Mail | Priority Mail includes the delivery of documents and packages in an average | Priority Mail,
of 2 to 3 days, including flat rate shipping o any destination. Priority,

USPS Priority
Mail

Priority Mail
Return '
Service,
Priority
Returns

June 2017

RCCS




SP Letter #4, FY 2017
Attachment 2

The following is an updated U.8. Origin {Outbound) International Mail Identification Flowchart (Items with
U.S. Origin Method of Payment}, removing Global Bulk Economy and Direct, and is added to the RCCS

Reference Guide,

U.S. Origin {Qutbound) International Mail Identification Flowchart
(tems with U.S. Origin Method of Payment)
TRACS, CCCS, RCCS

Global Express Guaranteed

Does the mailplece Indicate GXG or have a GXS alr waybill/shipplng v Lr Record as
invelce (lter L1FGG1)? a3 T\ Global Express Guaranteed
I‘ic
Eirst-Class Mall International . . E Record as \
Isthe mailplece destined to another country, and Inelcate FirstClass Mall Yes e . )
and.weigh fess than Ibs.? \_  First-Class Mall International

1

No

¥

Prority Mai! Express nternational

the EMS logo?

Isthe mailpiece destined to ahother country and Indicate Express Mall or

Record as
- Ye Priarity Mall Express international

No

¥

Prority Mail mternational
Isthe mailplece destinad to another country and contain any of the
follewing characteristics:
a - Priarity fiaif or Porce! Post endorsement
b- Welgh over 4 Ibs, and s not martked M-bag or Free Matter for the
Biind?
c-Insured

Record as
Priortty Mail International

Ye ‘w‘—/
\.

Ne

¢

M-Bag
Isthe maipiecein a baglabeled M-bug?

W%MYES“"““”“J

Record as
\\ ) M-hag

No

3

Intematlonal Priority Alrmail (IPA)
Intemational Surface Afr LIt (ISAL}

Is the: mallpiace-destined to anather country and contaln-any of the
fallowing chamcteristics:

a- Permit

b- frecance led stamp

&~ Meter with 1PA or ISAL piece charge

o~ Canadan Indida

e - Tag # 115, 155 or. 181

Record as
Intenational Bubk Alr

{including IPA)

e T

Record as
N& Intemational BulkSurface

{including 1SAL)

Record as

May 2017

June 2017

RCCS

)

ol
Mo "\ First-Class Mail Internatlonal




SP Letter #4, FY 2017

Attachment 3
IN-QFFICE COST SYSTEM
(I0CS and IOCS-Cluster)

The fellowing software changes are effective July 1, 2017.

Indicia
We updated the wording related to former POS Postage Labels at Q23E05, Type of Indicia:
From:
A. POS Postage Label (PVI POS, mPOS, or POS Retail label)
To:.
A. Retail Postage Label (PVI, mP0OS, POS Retail label, etc.)

We made a corresponding update at Q23E02, Presence of Indicia:
From:
F. IBI (Information Based Indicia}, PVI (Postage Validation Imprint), or Meter
To:
F. IBI (Information Based Indicia), Retail Label (including PVI, mPOS), or Meter

June 2017 I0CS and IOCS-Cluster 1




SP Letter #4, FY 2017
Attachment 4

TRANSPORTATION COST SYSTEMS
{TRACS)

The following software, policy and procedure changes are effective July 1, 2017,

Missing Barcode Scan

in order to collect more information about the availability of harcodes on parcel-shaped mailpieces in
TRACS tests, a Missing Barcods Scan screen is added to the TRACS Surface and Air software. If the
data collector attempts to complete mailpiece information recording for a parcel-shaped mailpiece without
scanning a barcode, the data collector is prompted to either return to the previous screen and scan the
barcode, or indicate why a barcode was not scanned. The options follow:

1 — No barcode on mailpiece

2 — Barcode damaged cr otherwise unreadable

3 — Individual scan not required for this mail category
X — Other Co

Only enter Option 3 ~ Individual scan not required for this mail category if the parcel is:
a) Not a loose parcel in a wheeled container or in an Express item.
AND

b) Not required to be reccrded and scanned individually according fo the Barcode Scanning
Instructions chart in the TRACS Reference Guide.

Loose parcels within wheeled containers and all parcels within Express items (e.g., in an Express Sack)
must be recorded and scanned individually.

First-Class Endorsement Screen
In the First-Class Endorsemeni screen, the wording changes:
From:

Does the mailpiece(s) havs any of the following endorsements
(First-Class Package, First-Class PKG)?

To:

Does the mailpiece(s) have any of the following endorsements
(First-Class Package Service, FIRST-CLASS PKG, FC PKG SVC,
COMMERCIAL BASE, or COMMERCIAL PLUS)?

June 2017 TRACS 1




SP Letter #4, FY 2017

Priority Retail versus Commercial Clarification

Attachment 4

In the TRACS Air and Surface Reference Guides, update the Domestic Mail Categories chart to include
the following clarification regarding recording Priority Mail as retail or commercial in the Sefect Mail

Cafegory screen.
Mailf Description Endorsement
Subcategory
Priotity Mail Priority Mail includes the delivery of documents and packages in an average of | Priority Mail,
2 to 3 days, including flat rate shipping to any destination. Priority, USPS
Priority Mail
If the mailpiece is paid with a Permit Imprint or has any of the following
markings, record it as Commaercial;
s+ Commercial Base Price, Commercial Base Pricing, or ComBasPrice.
» Commercial Plus Price, Commercial Plus Pricing, or ComPlsPrice.
Otherwise, record the mailpiece as Retalil,
Priority Mail Return Service is a heavier weight, premium package return Priority Mail

service,

Return Service,
Priority Returns

Warning for Top Piece Rule in TRACS Air Tests

The Top Piece Rule does not apply'to TRACS Air tests. A warning screen is added to the TRACS Air
software that appears whenever only one mailpiece is entered within an item type Envelope Tray, Half
Size Envelope Tray, or Flat Tray or Box.

June 2017

TRACS




SP Letter #4, FY 2017
Attachment 4

The following is an updated U.S. Origin (Outbound) International Mail Identification Flowchart {ltems with
U.S. Origin Method of Payment), removing Glcbal Bulk Economy and Direct, and replaces the TRACS Alr

{#11) and Surface (#15) Reference Guides.

U.S. Origin (Outbound) International Mail Identification Flowchart
{Items with U.S. Origin Method of Payment)

TRACS, CCCS, RCCS
Global Express Guaranteed
Does the mailpiece Indicate GXG or have a GXG air wayhifl/shipping ” N Recordas A
Invoioe {ltam 11FGG1)? = v \ Global Express Guarantead
!\io
Flist-Class MailInternational. Record as

Isthe mallpiece destined to ancther country and indicate Fl rstClass Mail Yes ',-%—\ Fist-Class Mail Internatlonal )
and:weigh less than 4 lbs. ?

No

¥

Priarity Mail Express nternatlonal

the EMS loga?

Isthe mallplece destined to ancther country and Indicate Express Mall or

No

+

Prority Mail mternational
Isthe mailpiece destined to ancther countryand contaln any of the
followlng characteristics:
a- Prority Mall or Parcel Post endorsemeant
i - Welgh over 4 Ibs, and is not marked M-bag or Free Matter for the
Blind?
c-Insured

v Record as
ki Prority Miail Express internatlonal

l

Ne

+

M-Bag
Is the mallglece in a bag laheled M-bag?

¥ N Record as
= 'K Priority Mail hternatlonal

I
No

¥

Intematignal Pricrlty: Alrmail (IPA)
Intemational Surface Alr Lift ((SAL)

|s.the mall prece destined to ancther country and contain any of the
follawing characteristics:

a - Permit

b~ Precanceled stamp

c - Meter with §PA or ISAL plece charge

¢~ Canadan indicia

e« Tag #115, 155.0r 181

~~——v=~rer><

VR Record as
M-bag

Record as
Intemational Bulk Alr
{including PA}

Record as
No Intamational Bulk Surface
{including 15aL)

May 2017

June 2017

TRACS

First-Class Mail Internatlonal

" / Record as
.




SP Letter #4, FY 2017
Attachment 5

ORIGIN-DESTINATION INFORMATION SYSTEM-REVENUE, PIECES, AND WEIGHT
(ODIS-RPW)

The following software, policy and procedure changes are effective July 1, 2017.

Stamped {Postage-Embossed) Cards

Stamped cards are a type of postage-embossed stationery sold to mailers for a fee in addition to the
preprinted postage. We no longer need to distinguish Forever Embossed Cards from Denominated
Embossed Cards so we have merged the two Embossed Card options in the Indicia screen together into
option 5 ~ Embossed Card Imprinted with Denominated or Forever Postage. Continue to record revenue
for postage-embossed cards in the Tofal Mailpiece(s) Revenue screen as follows:

» Record the preprinted postage on the card—either the amount of the denominated postage
shown in the indicia, or the current First-Class Mail 1-ounce card rate for Forever stamped
cards,

» Continue to include revenue from any extra services shown on the mailpiece.

+ Do not record an additional fee for the stationery. We capture these fees from the accounting
systems when the stationery is sold, so including it as total mailpisce revenue would double-
count this revenue.

Forever Stamp Recording

The Domestic Forever Stamps screen is updated to combine the recording categories for 2013, 2012,
and 2011 (and earlier) Forever stamps, Group and record all 2007 through 2013 Forever stamps in the
new 2013 (and earlier) category. This category includes all Liberty Bell and all Ponderosa Pine Forever
stamps.

Please refer to the Help file in the software for additional information about Forever stamp recording.

Digital Mail: Missent Mail

To simplify data recording, the missent mail option for digital tests has been removed. If you encounter a
piece you belisve to be missent, record it as ordinary mail.

Note: For live tests, continue to follow the current recording rules.
In Handbook F-75, remove section 7-4.6, Missent Mail,

in Handbook F-75, revise section 7-4.2, Characteristics of a Digitally imaged Mallpiece Recorded During
the Digital Test, opfion |-

|. Forwarded or returned-Note the following issuss for forwarded or returned mailpieces:

1. For forwarded mailpieces, record whether the maiipiece was intercepted by Postal
Automated Redirection System (PARS).

2. For forwarded or returned mailpieces, record any additional postage due.

June 2017 ODIS-RPW 1




SP Letter #4, FY 2017
Attachment 5

Priority Mail Open and Distribute

Priority Mail Open and Distribute (PMOD) is an alternative to drop shipment for customers who expedite
their mailings to destination facilities using a Pricrity Mail service. PMOD Tray Boxes allow customers fo
place letter trays into the USPS provided tray box. '

The Priority Mail Markings screen is updated to add a new option for PMOD Tray Boxes. These pieces
can be identified by the words Open and Distribute Box. Examples of the packaging are shown below.

To record PMOD Tray Boxes, choase option 8 — Pricrity Mail Open and Distribute Tray Boxes in the
Priority Mail Markings screen. Then, select the appropriate option from the Mail Shape screen:

C — Half Tray Box

D — Full Tray Bax

H - EMM Tray Box

J —~Flat Tub Tray Box .
0 — None of the Above

Examples of PMOD Tray Boxes;

in Handbook F-75, revise section 5-3.6, Priority Mail (changes highlighted in bold):

After determining whether or not the mailpiece is forwarded, returned, or missent, select the
appropriate class for the mailpiece from the options list.

Priority Mail is First-Class Mail weighing more than 13 ounces but not more than 70 pounds. Priority Mail
may also include mail weighing 13 ounces or less, and paid at the Priority Mail rate at the option of the
mailer. |t should bear the marking Priority Mall or First-Class Malil, although at times it may not. When
you encounter a piece of unmarked mail paid at the Priority Mail rate, record the piece as Priority Mail.
See Exhibit 6-1.1 for guidelines on unmarked mail.

To record Priority Mzail, complete the following steps:
a. Select Priority Mail from the Mail Class & Type screen.

b. Select the marking{s) that apply from the Priority Mail Markings screen. Multiple markings are
allowed.

¢. Select option 4 when Cubic or CUBIC, Cubic.10, Cubic.20, Cubic.30, Cubic.40, or Cubic.50
appears anywhare on the mailpiece. Record all Priority Mail Cubic Pricing shipments under opticn
4, whether or not they indicate Commercial Plus pricing.

d. Select option 8 when Open and Distribute Box appears anywhere on the mailpiece.

e. Follow the steps in 5-3.1.2 through 5-3.1.8 for First-Class Mail toc complete the remaining data
entry screens.

Here are some additional notes:

June 2017 ODIS-RPW ‘ : 2




SP Letter #4, FY 2017
Attachment 5

1. USPS-supplied boxes and envelopes have preprinted logos that indicate tracking or insured
service. Do not record USPS Tracking or insurance as extra services based on these
logos—instead, record these services only when they are indicated by markings specific to
the mailpiece, such as the banner above the Intelligent Mail package barcode or PS Form
3813,

2, Mailers may prapare Pricrity Mail Open and Distribute shipments on pallets or in pallet
boxes. These shipments are identified with the green Tag 161, Priority Mail Open and
Distribute (green for mail processing facilities) and the pink Tag 190, Priority Mail Open and
Distribute (pink for DDUs). The top line of the delivery address reads, OPEN AND
DISTRIBUTE AT: [FACILITY NAME]. Record shape for all pallets and pallet boxes as Pallet
or Pallet Box (Cpen and Distribute shipments only). You are not prompted to weigh or
measure these shipments,

Note: Priority Mail Open and Distribute Tray Boxes are not the same as Priority Mail
Open and Distribute Pallet or Paliet Boxes. Record all Priority Mail Open and
Distribute Tray Boxes under option 8 — Priority Mail Open and Distribute Tray Boxes.

3. Package dimensions are usually preprinted on USPS-supplied Priority Mail packaging.
Recard these dimensions when prompted, rounding when necessary. When the packaging
is reconfigured or enlarged before mailing (e.g., when two flat rate boxes are taped together
to make a larger box), measure and record the actual dimensions of the mailpiece,

Digital Tests: DAL Markings

We added a new screen to capture specific carrier route markings for Detached Address Labels (DALs or
DMLs). Although DALs are not recorded during a digital ODIS-RPW test, the mail markings data from
digital letters is used to support other systems.

During a digital test, when option 5 — Detached Address Label (DAL or DML) is selected in the Digital
Image Not Recorded screen, the Mail Markings screen appears. Key any carrier route markings you see
by choosing the first applicable option:

6 —~ECRLOT, EB
7 - ECRWSH, EH

' 8- ECRWSS, ES, EDDM
0 — None of the Above

In Handbook F-75, revise section 7-4.5, Special Recording rules for DALs and DMLs (changes
highlighted in bold):

Detached address labels {DALs) and detached marketing tabels {OMLs) are cards that provide the
mailing address and indicia for a parent mailpiece, usually a parcel. If you encounter DALs or DMLs in a
digital test, exclude them by selecting Digital Image Cannot be Recorded at the Maif Class & Type screen
and record any carrier route markings on the piece by choosing the first applicable option in the
Mail Markings screen {see 7-4.2).

Presorted First-Class Mail Revenue

We modified the software to capture revenue for presorted First-Class Mall that contains affixed postage.
Follow the current policy to record total mailpiece revenue:

» [fthe mailpiece is marked single-piece in addition to auto or presorted, and the postage is
less than the First-Class Mall single-piece rate, record the single-piece rate.

« If the postage is greater than or equivalent to the single-piece rate, record the revenue that is
ptinted on the piece.

June 2017 ODIS-RPW 3
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Attachment 5

In Handbook F-75, revise section 5-3.1.2, Type of Mall and Mailer Information, to add ifem d. {changes
highfighted in bold):

c. Choose the type of mailer at the Type of Mailer screen.

d. Enter the total revenue of the mailpiece at the Total Mailpiece(s) Reventie screen,

Letter Skip Tool

The ODIS-RPW skip taol was designed to automatically provide the sampling mathods and skip intervals
for letter tests that included DPS mail. In Q2 FY16, the skip tool was disabled, and digital sampling
improved testing and test time for the DPS volumes. We have now removed the skip tool policy from
Handbock F-75.

In Handbook F-75, remove sections 4-2.5, Choose a Samplfing Method with Letter Test Skip Too! and
section 4-8, Software Instructions for Using the Letler Test Skip Toof entirely.

In Handbook F-75, remove all references to ODIS-RPW Lstter Test Skip Tool in section 4-2.6.
in Handbook F-75, revise the title of 4.2-6 {o read Choose a Sampling Method.

International Mail
We streamlined data recording for International Mail by:
* Removing the Mail Subclass screen.
« Removing some options from the Exira Service and fFees screen,
Note: The Exfra Service and Fees screen has been remoVed from Digital Tests completely.

Continue to select option 5 — International in the Mail Class & Type screen, then foliow the revised
screens and options through the Maiipiece Data Correct? screen.

In Handbook F-75, revise section 5-3.4, International Mail (incoming From Foreign Countries):
The following is a general rule to follow in identifying foreign origin mail:

Record mailpieces with the service Xpresspost-USA as international. Aithough these mailpieces ars
introduced into the damestic Priority Mail processing stream for handling, they are categorized as
incaming international mail.

In Handbook F-75, remove Exhibit 5-3.4c, Infemational Free Matler for the Blind Label.

June 2017 ODIS-RPW 4




SP Letter #4, FY 2017
Attachment 6

STATISTICAL PROGRAMS MANAGEMENT
(SPM)

The following policy and procedure changes are effective July 1, 2017.

Partial-Day MEPs
In order to clarify our partial day MEP policy, we have provided additional examples and a flow chart.
in Handbook F-95, revise section 5-4,3.3, Partial Day MEPs as follows (changes highfighted in bold):

A partial-day MEP includes all of the mail for the selected mailstreams arriving at the test facility during a
specific time period on 1 day. The combination of all partial-day MEPs for each mailstream must cover all
of the mail for the full 24-hour period. The MFPC may split a mailstream, or group of mailstreams, into two
or more partial-day MEPs; then must indicate what percentage of each mail volume by shape arrives
within each time segment. '

Facilities that are good candidates for partial-day MEPs include those that dispatch mail around the clock
for large firms.

The MFPC creates partial-day MEPs as follows:

a, Define the cutoff times that make up the MEP. Set each cutoff time for when the facility
processes a low volume of mail. The MEP cutoff times do not need to coincide with tours.

b. Ensure that data collectors are available for any tour or any other time for the partial-day
MEP. _

¢. Avoid creating partial-day MEPs that may result in frequent Zero Volume tests,

Example: The MFPC is creating MEPs for a large caller-service firm. The firm typically picks up mail at
1000, 1800, and 0200 hours. The mail is easily isolated and tested during three time windows:
01000900 hours, 0900-1700 hours, and 1700-0100 hours; the MFPC splits this mailstream into three
MEPs, each corresponding to one of these time windows. The MFPC knows that 20 percent of the letter
mailstream volume arrives between 0100-0900 hours, 50 percent between 0900-1700 hours, and 30
percent between 1700~0100 hours, so the MFPC indicates these percentages for each partial-day MEP
letter volume. However, for flats and parcel volumes, the MFPC knows that 80 petcent arrives between
0100~0900 hours, 10 percent between 0900~1700 hours, and 10 percent between 1700-0100 hours; so
the MFPC indicates these percentages for each partial-day MEP flats and parcel volumes.

In Handbook F-95, add section 5-4,.3.3.1, Determining when to Start Partial Day MEP Tests:

5-4.3.3.1 Determining When to Start Partial Day MEP Tests:

In order to determine which day(s) to start a partial day MEP, follow the Partial Day MEP Test Day
Decision Tree below. :

For the examples below, use the Partial Day MEP Test Day Decision Tree. In each example, the District
has three partial-day MEPs to cover the total time-frame of 0830-0630. The partial-day segments are
06301430, 1430-2230; and 2230-0830.

Example 1: A partial-day MEP with 1430-2230 cutoff times is scheduled for a test on Monday. The test
must inciude mail that arrived on Saturday from 1430-2230 and on Sunday from 1430-2230.

Example 2; A partial-day MEP with 2230~0630 cutoff times is scheduled for a test on Thursday. The test
must include mail that arrived between 2230 on Wednesday and 0830 on Thursday.

Example 3: A partial-day MEP with 1430-2230 cutoff times is scheduled for a test on Tuesday after a
Monday holiday. The test must include mail that arrived on Saturday from 1430-2230, on Sunday from
1430-2230, and on Monday from 1430-2230.

Example 4: A partial-day MEP with 2230-0630 cutoff times is scheduled for a test on Thursday, after a
holiday on Wednesday. The test must include mail that arrived between 2230 on Tuesday and 0630 on
Wednesday, and mail that arrived between 2230 on Wednesday and 0630 on Thursday.

June 2017 SPM 1
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SP Letter #4, FY 2017
Attachment 6

Tests Requiring Excessive Travel

Data collectors no lenger have the option to collect mailpiece data through the phone. All missed mail
should be submitted through the anomaly log.

In Handbook F-85, remove section 4-8.7.2, Telephone Tesls.
In Handbook F-95, revise section 4-8.7.1, Overview:
4-8.7.1 Qverview

if completing an ODIS-RPW test requires excessive travel, the MFPC may authorize a data collector to
conduct an Upstream Test.

June 2017 SPM 4
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Mr. Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service intends to initiate a job analytic study of several
entry level and clerical positions.

Please note that periodic job reviews help to ensure the continued relevance and alignment of
selection assessment with job duties, responsibilities and requirements. The subject process will
consist of conducting job cbservations, surveys, interviews and establishing focus groups of
bargaining and non-bargaining employees.

Headquarters Human Resources staff will complete this study focusing on entry-level and clerical
positions that currently require one or more of the following exams as a selection requirement:

Exam 473 — Entry-level Battery

Exam 710/720/725/730 — Clerical Battery
Exam 712/713 - Typing

Exam 714 — Data Entry

Exam 715 — Markup Clerk

The job analysis process will be conducted at multiple facilities within each Area and is currently
scheduled to begin in early to mid-June and run through the end of the 2017 calendar year.

We have enclosed a listing of the clerk, mail handler, city letter carrier and rural letter carrier
pasitions that will be reviewed,

Please contact Bruce Nicholson at extension 7773 if you have any questions conceming this
matter.

Alan S. Moore
Manager
Labor Relations Policies and Programs

Enclosures

475 |ENFANT PLAZA SW
WastingToN DG 20260-4101
WWWLLISPS, GOM




Attachment — Jobs Being Reviewed as Part of this Project

APWU:

Job Title Occ Code
AIR RECORDS PROCESSOR 233046XX
ASSIGNMENT CLK 021205XX
BULK MAIL CLERK 2320156XX
BULK MAIL DOCK CLK 231599XX
BULK MAIL TECH 232028XX
CLAIMS & INQUIRY CLK 234515XX
CLERK MAIL RECOVERY CENTER 23450054
CLERK STENOGRAPHER 031201XX
CLERK TYPIST , 032202XX
CLERK/SPECIAL DELIVERY MESSENGER 23100012
COMPLAINTS & INQUIRY CLK 234523XX
CONTRACT TECHNICIAN 110201XX
CUSTOMER SERVICE CLERK 20300002
CUSTOMER SERVICES CLERK (SFS) 05300006
DATA CONVERSION OPERATOR | 035609XX
DELIVERY/SALES SERVICES & DISTR AS 23200007
DISTRIBUTION CLERK 23150052
DISTRIBUTION CLERK 231504 XX
FLAT SORTING MACHINE OPERATOR 231520XX
FLAT SORTING MACHINE OPERATOR 231521XX
GENERAL CLERK 23400023
GENERAL CLERK 234001XX
GENERAL ClLLERK VMF _ 030148XX .
GRP LDR DATA CONVERSION QPERATCR 035610XX
HIGHWAY TRANSPORTATION CLK 233013XX
LABEL PRINTING TECH 44011013
LEAD CUSTOMER SERVICE CLERK 23200008
LEAD MAIL PROCESSING CLERK 23157153
LEAD SALES & SERVICES ASSOCIATE 23200004
LEAD SALES & SERVICES ASSOCIATE 23200009
MAIL FLOW CONTROLLER 23150088
MAIL PROCESSING CLERK 23150063
MAIL PROCESSOR 23150064
MAILING REQUIREMENTS CLK 234532XX
MAINTENANCE SUPPORT CLERK 030302XX
MARKUP CLERK - AUTOMATED 23400033
PARCEL POST DIST-MACHINE 23150036
PARCEL POST DIST-MACHINE 231506XX
POSTAGE DUE CLK 234006XX




Attachment — Jobs Being Reviewed as Part of this Project

NALC:

Job Title Occ Code
CARRIER (CITY) 23102009
CITY CARRIER ASSISTANT 1 | 23100045
CITY CARRIER ASSISTANT 2 23100046
CITY CARRIER ASSISTANT TECH 1 23100047
CITY CARRIER ASSISTANT TECH 2 23100048




Attachment — Jobs Being Reviewed as Part of this Project

NPMHU:
Job Title - | Oce Code
MAIL HANDLER ' 231501XX
MAIL HANDLER 23150051
MAIL HANDLER ASSISTANT 23150085

SACK SORTING MACHINE OPR 1 231572XX




Attachment — Jobs Being Reviewed as Part of this Project

NRLCA:

Job Title Occ Code
ASSOCIATE RURAL CARRIER 23250002
RURAL CARRIER : _ 232601XX
RURAL CARR ASSOC/SRV REG RTE 232507XX
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June 7, 2017

Brian J. Wagner

Prasident

National Assogiation of Postal
Bupervisors

1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear Brian:

Your March 31 correspondence to Mr, Doug A. Tulino Vice President, Labor Relations
reguesting a letter (o be issusd by the Postmaster General reiterating that all EAS
employees be treated with dignity and respect has been referred to this office for
response.

Enclosed is the March 3, 2016 memo from Postmaster General Megan Brennan, Fostal
Service Policy on Workplace Harassment which states “The Postal Bervice's workplace
must be one in which all employess are treatad with dignity ard respect by SURSIVISOrs,
subordinates, and coworkers.” This memo addresses NAPS’s request,

Bruce A. Nisholaon
Manager
labor Relations Policy Administration

Enclosure

475 PENRANT PLaza SW
WasHinaron DG 20260-4101
WAWLLIBPS, oM




oo LIMITED STATES _ ) o \

POATAL BERVEE

March 3, 2016 ,
Postal Service Policy on Workplace Harassment

|
Thae United States Postal Service® (Postal Service™) is committed to providing a work
environment free of harassment based upon race, color, rellgion, sex (iijnduding préghancy,
sexual orientation, and gender identity including transgender status), ngtional origin, age (40 or
over), mental or physical disability, genetic information, uniformed (military) service, or in reprisal
for an employee’s or applicant's cormplaint about or opposition to discrifination or participation in
any process or proceeding designed to remedy discrimination. The Postal Service’s workplace
must be one in which all emiployees are treated with dignity and respect by supervisors,
subordinates, and coworkers, Supervisors and managers will take prompt action to prevent,
address, and remeady workplace conduct that is contrary to this policy.
Prohibited Activities ‘ |
Harassment is unwelcome verbal or physical conduct, which is so sevelfe of pervasive that it
interferes with or changes the conditions of one’s employmant by creating a hostile, intimidating,
or abusive working environment. Examples may include, but are not lirfpited to, making offensive
or derogatory comments or engaging in physically threatening, intimidating or humiliating
behavior hased upon race, color, religion, sex (including pregnancy, sequal orfentation, and
gender identity including transgender status), national origin, age {40 orlover), mental or physical
disability, genetic information, past, present, or future uniformed {military) service, or in reprisal
for an employee’s or applicant's complaint about or opposition o diserimination or partictpation In
any process or proceeding designed to remedy discrimination. These e{ctivities are prohibited by
Postal Service policy and may amount to herassment in violation of federal ant-discrimination
laws. Violation of this policy may resulf in discipiinary action up to and including termination, The
Postal Service is committad to providing its employees a safe, productive, and inclusive
workplace and will tolerate nothing less.

Sexual harassment is defined as unwelcore sexual advances, requests for sexual favars or
other verbal or physical conduct of a sexual nature such as, but not limited to: making or
threatening to make employment decisions bagsed on an employee's submission to, ot rejection
of, sexuat advances or requests for sexual favors; deliberate or repeatei:l unsolicited rernarks with
a sexual connotation or physical contact of a sexual nature thal is unwejcome to the recipient; or
hehavior that creates a sustainad hostile or abusive work environment s;o severe or pervasive
that it unreasonably interferes with or changes the conditions of one’s efnployment.

i

Although not every instance of Inappropriate behavior may fit the legal definition of haragsment,
such behavior in the workpiace undermines morale and violates the Postal Service's standards of
conduct. Discipinary action may result sven if the conducl dues not constitute harassment under

the law, |
i
Management Responsibility |

All managers and suparvisors are responsiole for preventing harassment and inappropriate
behavior that could lead to illegal harassment, and must respond promr;itl-y when they leam of any
such conduct, Any manager or supervisor who receives a complaint must see that a prompt and
thorough investigation is conducted. Investigations of all forms of harassment must be done in
accordance with the “Initial Management Inguiry Process (IMIP).” Matetials are avallable in
Publication 552, Manager's Guide to Understanding, Investigating, and Preventing Harassment.
When harassment or inappropriate conduct is found, managers must take prompt and effective

corrective action.
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Employees’ Rights and Responsibllities

Postal Service employees who believe that they are the victims of harassment prohibited under
this policy (i.e., harassment based on race, color, religion, sex (including pregnancy, sexual
orientation, and gender identity including transgender status), national origin, age (40 or over),
mental or physical disability, genetic information, uniformed (military) service, or in reprisal for an
employee or applicant's complaint about or epposition to discrimination or participation in any
process or proceeding designed to remedy disctimination) or wha havej withessed such
harassment or inappropriate conduct, which could lead to illegal harassment, should bring the
situation to the attention of a supervisor, a manager, or the manager of Human Resources to
address most forms of harassment described above. Refer to Publication 5563, Employee’s Guide
to Understanding, Preventing, and Reporting Harassert for further information. In accordance
with this policy, supervisors, managers, managers of Human Resources, or the next higher level
manager (HQ and HQ field units) are responsible for ensuring that direct and prompt action is
taken to investigate and, where appropriate, remedy such misconduct when brought to thelr
alention. The Postai Service will protect the confidentiality of harassment complainants to the

extent possible,

Federal law requires the Postal Service to prevent discrimination againét employees and
applicants for ermployment based on race, colar, retigion, national origin|, sex (including
pregnancy, sexual orlentation, and gender identity including transgender status), age (40 or over),
physical or mental disability, and genetic identification. Employment discrimination or reprisal for
engaging in an EEC-protected activity is prohibited. Employees pursuing an EEO complaint
should contact the Postal Service's EEO centralized intake center within 45 days of the conduct
giving rise to the claim in order to preserve their rights under federal law. Employees making a
complaint can call toll-free 1-888-EEO-USPS (1-888-336-8777). Deaf and Hard of Hearing
employees can call 1-868-326-2914 (Federal Relay Service). In additidn, bargaining unit
employees may seek relief through the grievance-arbitration procedures, and if applicable, non-
bargaining unit employees may use the grievance procedures described in Section 652.4,
Employee and Labor Relations Manual, !

Allegations involving ainy possible criminal misconduct should be reportad to the appropriate law
enforcement authorities as follows: any physical misconduct relating tolworkplage harassment
(i.e., any physical assault, threat of a physical assault, or stalking) should be reported to the
Postal Inspection Service; use of any electronic device, computer, or Internet fo transmit
threatening or harassing communications, obscene or indecernt images !and materiats, should be

reported to the Office of Inspector General {OIG).

Reprisal against employées who raise & claim of harassment, report inappropriate conduct, or
provide evidence in any investigation is {llegal and can result in diséipiir{ary action, and should be

referred to the Inspection Service or OIG a8 appropriate.

The Postal Service will not tolerate any type of harassment, inappropria:“te conduct, or reprisal in
the workplace. :




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headguarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

Phone (703) 836-9660

March 31, 2017

Mr, Doug Tulino

Vice President, Labor Relations
United States Postal Service

475 1.’Enfant Plaza SW Room 9014
Washington DC 20260-4000

RE: NAPS National Convention Resolution #33
Pear Mr. Tulino,

At the National Association of Postal Supervisots (NAPS) 2016 National Convention in National
Harbor, MD our convention delegates passed the following resolution.

#33

RESOLVED, That EAS employees be treated as professionals with skills and
knowledge which they give on a daily basis to ensure the success of their units and for
the good of the service, and be it further

RESOLVED, That Postmaster General Megan Rrennan issue a letter to reiferate
that all EAS employees be treated with dignity and respect.

To adhere to this national convention resolution requires action by the Postmaster General. On
behalf of NAPS, would you inquire with Postmaster General Megan Brennan if she would be so
inclined to issue an official letter from her office relative to content in the above referenced
resolution?

Your assistance in this matter is greatly appreciated. Ilook forward to your ot the Postmaster
General’s response. Thank you for your time.

All the best,

u""‘w“‘

Brian J. Wagner
National President

Bepresenting supervisors, managers and postmasters in the United States Postol Service




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

(703) 836-9660

June 16, 2017

Mzr. Bruce Nicholson

Manager, Labor Relations Policy Administration
United States Postal Service

475 1.’Enfant Plaza SW Room 9426
Waghington DC 20260-4101

RE: NAPS Follow Up Response Change in ELM Section 354.27 and PS Form 999
Dear Bruce,

The National Association of Postal Supervisors (NAPS) is in receipt of your June 12, 2017 letter in
response to our NAPS May 3, 2017 input and recommendations to the USPS proposed ELM change to
Section 354.27, Establishing a Reinstatement List and PS Form 999, Application for Reinstatement List.
NAPS thanks the Postal Services for providing full and fair consideration to our recommendations in
accordance to Title 39, Section 1004,

However, NAPS is not in agreement with the Postal Service’s final decision on this matter. Though the
Postal Service does not consider the reinstatement process prior to the proposed change cost effective,
NAPS contends providing 2,000 employees over the past two years reinstatement instructions a minimal
cost of doing business, In addition, as NAPS stated in our May 5, 2017 letter to your office, even though
the reinstatement list is not achieving the US Postal Service’s intended benefit, it is not only the benefit
that matters but also the results. If the USPS can reinstate just one or more RIF’d EAS, the result is a
benefit for the USPS in returning qualified and experienced EAS employees to work. As such, it
eliminates the need to externally hire inexperienced people without USPS customer service or operational
knowledge. Maintaining the current reinstatement list of preference and non-preference eligible
nonbargaining career employees is the ultimate benefit for the USPS.

NAPS is requesting the Postal Service reconsider its decision on this matter so EAS employees have the
necessary time fo consider their options and discuss the matter with their families if or when they receive
a Reduction-in-Force (RIF). Thank you for your time and consideration.

Best regards,

Brigh J. Wagner
National President

Representing supervisors, managers and postmasters in the United Staies Posial Service

i o |
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June 7, 2017
Mr. Brian J. Wagner Certified Mail Tracking Number:
President 70161370000230145635

National Associaticn of Postal Supervisor)
1727 King Street
Alexandria, Virginia 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service plans to install a keying station that will be
attached to each Small Package Sorfing System (SPSS) machine.

The keying station is designed to provide an alternate method of processing the no read mail
from the SPSS. The addition of the keying station to each SPSS will not change the current
staffing of the machine as per the August 7, 2015 craft jurisdiction determination letter
{enclosed). The keying station will be operated by the clerk crait.

The installation of the keying station is scheduled to begin in July and will be completed by
Postal maintenance personnel.

Please contact Dion Mealy at extension 6861 if you have any questions concerning this
matter.

Manager
Contract Administration (APWU)

Enclosure

475 L'ENFANT PLaza SW
WasHINGTON DG 20260-4101 (CA2017-301)

WWAW.USFS.COM
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August 7, 2015

M. Mark Dimondsteln Gertifiod Mail Tracking Number;
Prasident 7013 3020 0002 3817 8195
American Postal Workers

Unlgn, AFL-CIO
1300 |, Strest, NWW
‘Washington, DC 200064128

Dear Mr, Dlmondstein;

This replaces and supersedas our Juna 1 lefter regarding the ol determination for opetation of
the Small Parcel Sorting System (SPS8), Alter further review and gonslderation of the equipment
operatian, arbitral history and prior jurisdictional araft dederminatians, end agaln Garefully
considering the inpui from the American Postal Workers Union, AFL-CIO and the National Postal
Mail Handlers Unlon, and applying the principles of RI-30Y, the Postal Servies has determined that
a medification to fhe June 1 BPSS eraft determination is necassary.

We have determined that the hands-on induction, including the singulating/separating and fasing of
ihdividual packages, on the five Induction stations of the 8PS8 is similar to the intuction stations
on both the Small Parcel Bundls Sorter (8PBS) and the Auternated Packeaga Procassing System
(APBS), which are staffed with mall processing dlerk craft employees.

The primary craft dedignation for the performancs of duties for operation of the SPSS Is as follows:

1. Retrieval of paclages from a steging ares Mall Handler Craft
2. Opargting & contalher dumper and durmping packages ‘
onto ingling balt Mzl Handler Crafi
3. SBingulating/separating packages & facingfeeding _
packages onto Induction belt Clerk Craft
4. *Sweeping packages (ramoving full containers and 7
replacing with empty contalners) Mail Handier Graft
5. Transporting full containers to a staging area Mail Mandier Craft

*Clork craft empluyses assigned to the induction stations will do so before rotating to other duties,
Clerk ¢raft employees who rotate to ancther work assignment will perform sweeping duties on the
8PSS. Parsonnel assigned to parform sweeping dutles in addition to the minltnum number
required to Implement the subject rotation system will be from the primary craft (mall handier),

475 LEnmant Puva SW . ,
VisgrnTon DG 20260-4101 {CGAZQ16-342)

WAWLEFE.COM
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The actual number of employees required to perform dutles sssociated with the SPSS gt any time
will be determined by management based on local configuration and operational needs. (n the test
sltes whers the SP&S 15 already In operation, assignment of the apprepriate ormft in accordance
with this datermination will be made as expeditiously as possible, but ho later than 80 days from
the date of this letter.

If you have any guestions or cohcerns, please contact Ricksy Dean at extengion 7412,

%M%

Patrick M, Devine
Manager
Contragt Administration (APWL)
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June 12, 2017

Brian J. Wagner

FPrasident

National Association of Postal
Supervisors

1727 King Street Suite 400
Alexandria, VA 22314-2753

Dear Brian:

This is in reference (o our April 7 correspondence proposing revision of ELM 354.27, Esfablishing
a Reinstatement List and P8 Form 999, Application for Reinstatement List and your May 5, 2017
correspondence responding to that proposal.

NAPS disagreed with the Fostal Service's rationale that changes are propased due o the
program being under-utilized and recommended that the proposal he withdrawn.

Gurrent policy requires the Postal Service to provide PS Form 882, Application for Reinstatement
List to each employees impacted by a Specific Reduction-in-Force (RIF). The Postal Service
provided P8 Form 998 and instructions to almost 2000 employees over the past two years and
only three non-preference-gligible employees returned the application. The Postal Setvice has
not reinstated any individuals from the Reinstaterment List in the jast two years. Therefore, it s not
cost-effective to maintain the Reinstatement List for non-preference-eligible emplovess.

Current policy alsn reguires the reinstaternent list to be returned “no later than 30 days after the
RIF effective date.” This policy is revised to coincide with the RIF effective date and is intended
fo minimize emaotional mpact o emplovees during reorganization.

The Postal Service has given full and fair consideration to NARS's recommendation and has
decided pursuant (o Title 39 U.8. Code § 1004 to procesd with implementation of the revisions
outlined in our April 7 correspondence.

Bruce A. Nichalson
Manager :
Labor Relations Policy Administration

475 LENFaNT PLaza SW
WashingToN DG 20260-4101
WWW.USPS.COM




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

Phone (703) 836-9660

May 5, 2017

Mzr. Bruce Nicholson

Manager, Labor Relations Policy Administration
United States Postal Service

475 L’Enfant Plaza SW Room 9426
Washington DC 20260-4101

RE: Change in ELM Section 354.27 and PS Form 999
Pear Bruce,

The National Assoeiation of Postal Supervisors (NAPS) is in receipt of your April 27, 2017 letter in
response to our April 17 correspondence regarding the proposed ELM change to Section 354.27,
Establishing a Reinstatement List and P8 Form 999, Application for Reinstatement List. After review of
the US Postal ‘Service’s rationale for these respective changes, NAPS is not in agreement with such
changes,

The Postal Service claims the rationale for the change is that the program is under-utilized, not cost-
effective and has not delivered the intended benefits. NAPS does not agree with the USPS’ rationale for
the following reasons:

e The Postal Service does not conduct a Reduction-in-Force (RIF) on a regular basis. Therefore, the

Feinstatement livt program will not be used on 4 regutar basis and will-appear to-beurder-utitized.

» Beoause of the cooperation between NAPS and the USPS, past RIF impacted EAS have been
placed in other BAS positions to avoid being RIF*d, Therefore, the number of EAS that would be
notified of the apportunity to be placed on a reinstatement list is minimal as would be the cost.

« Though the reinstatement list is not achieving the US Postal Service’s intended benefit, it is not
otily the benefit that matters but also the results. If the USPS can reinstate RIF’d EAS, the result
is a benefit for the USPS in returning qualified and experienced EAS employees to work. As
such, it eliminates the need to externally hire inexperienced people without USPS customer
service or operational knowledge, Maintaining a reinstatement list of preference and nop-
preference eligible nonbargaining career employees is the ultimate benefit for the USPS.

Furthermore, NAPS does not agree with the Postal Service to only allowing nonbargaining career
preference cligible employees, separated due to 2 Reduction-in-Force (RIF), to apply for the
Reinstatement List (R1,). Denying non-preference cligible career employeos, including veterans, from
applying for the RL may negatively impact the morale of currently employed EAS. Tt may also disengage
current EAS from providing discretionary effort ané detrimentally impact current continuous
improvement efforts, especially if these respective EAS are informed they will no longer have the
opportunity to apply for the reinstatement list if they are RIF’d.

Representing supervisors, monagers and pogtmasters in the Uniled States Postal Service




As proposed, the USPS respective ELM Section 354.27 and P8 Form 999 changes will allow the USPS to
keep a smallet reinstatement (specific) list, NAPS is not in agreement with this decision, The newly
proposed reinstatement list will now atlow the USPS to hire externally at a lower salary rate if they do not
have a sufficient number of qualified nonbargaining career preference eligible employees on the
reinstatement list. Therefore, with the restricted reinstatement list, the USPS won’t have a pool of
qualified non-preference eligible nonbargaining employees to be considered for reinstateraent,. NAPS
contends that such a change would be detrimental cost to the USPS in the form of training and operational
efficiency by not maintaining a RL of nonbargaining career eligible employees who were RIF’d,

NAPS is also not in agreement with the Postal Setvice changing the timeline for requesting reinstatement
from “no later than 30 days after the RIF effective date” to the “no later than the RIF effective date.”
Being separated due to a RIF can be an emotional time for a preference and non-preference eligible
nonbargaining employee. Such employees need time to consider their options and discuss the matter with
their families,

Therefore, NAPS recommends the Postal Service continue to allow all preference eligible and hon-
preference eligible nonbargaining unit employees to apply for the Reinstatement List (RL). In addition,
the Postal Service keep the oripinal timeline to apply for the RL to 30 days after the RIF effective date.

Finally, the Postal Service is seeking legislation for postal reform to address various financial and
operational issuss, including adjustments to the prefunding of future retiree health benefits and Medicare
Integration for all current postal employees and annuitants. In the event postal reform is not achieved,
NAPS is concerned that the Postal Service may make major reductions in postal operations resulting in
the near future that may include a Reduction-n-Force (RIF) of EAS positions. Therefore, NAPS does not
congider it prudent at this time for the Postal Service to make any changes related to ELM Section 354.27,
Establishing a Reinstatement List and PS Form 999, Application for Reinstatement List.

Please-contact meiL you should have any questions regarding the above, Tlook forward to your response

to our NAPS recommendations to this respective ELM Section 354,27, Fstablishing a Reinstatement List
and PS Form 999, Application for Reinstatement List issue.

Best regards,

Bridn J, Wagner
National President
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April 27, 2017

Brian J. Wagner

President

National Association of Postal
Supervisors

1727 King Strest Suite 400
Algxandria, VA 22314-2753

Deaar Brian:

This is in response to your April 17 correspondence concerning the Postal Service’s proposed
revisions (o Employes and Labor Relations Manual (ELM), Section 354.27, Estabiishing a
Reinstaternent List and P8 Form 889, Application for Reinstaternent List. The management
assoctations were provided notice of the proposed revisions pursuant to Title 39, U8, Code, §
1004{c), by letter dated April 7, 2017,

The rationale for the proposed revisions is due to the under-utilization of the program. The
program has not been costefféctive and has not delivered the intended benefits. The
reinstatement list will continue 1o be avallable to preference eligible employaes during a
reduction-in-force.

Please contact me if you wish {0 discuss or if you have questions concerning this matter,

Sinceraly,

¥

Bruce A, Nicholsan
Manager
Labor Relations Policy Administration

-

475 L'ENFanT PLaza SW
WasHingToN DG 20260-4101
WA, UISPS GOM




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

Phone (703) 836-9660

April 17,2017

Mr. Bruce Nicholson
Manager, Labor Relations Policy Administration
United States Postal Service

475 L’Enfant Plaza SW Room 9426 —

Washington DC 20260-4101
RE: Change in EL.M Section 354.27 and PS Form 999

Dear Bruce,

The National Association of Postal Supervisors (NAPS) is in receipt of an April 7, 2017 letter
from Alan Moore, Manager Labor Relations Policy and Programs, regarding an ELM change to
Section 354.27, Establishing a Reinstatement List and PS Form 999, Application for
Reinstatement List. Thank you for providing NAPS with advanced notice of this proposed
change and the opportunity to provide input and recommendations.

However, to ensure NAPS provides due diligence in reviewing this respective ELM and PS
Form 999 change and a possible recommendation to the USPS, we would like to know the
reason(s) for the respective changes. Therefore, NAPS is requesting the Postal Service’s
rationale behind the proposed change in ELM Section 354.27, Establishing a Reinstatement List
and PS Form 999, Application for Reinstatement List.

We look forward to the USPS response. Thank you for your time.

Best regards,

e e et
I I%T/

National President

— -

Representing supervisors, managers and postmasters in the United States Postal Service
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April 7, 2017 To Pl gertified mail tracking number
70101870000230856051

Mr. Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 223142753

Dear Brian:

The Postal Service proposes revisions to Employee and Labor Relations Manual (ELM), Section
354.27, Establishing a Reinstatement List and PS Form 999, Application for Reinstatement List.

The purpose of the revisions is to establish that only preference eligible employees may apply to
be on the reinstatement fist during a reduction in force.

Pursuant to Title 39, U.S. Code, Section 1004(d) we have enclosed:

*» Two copies of the proposed ELM, Section 354.27 final draft, one with and one without
revisions identified,

=  Two copies of the proposed PS Form 999, one with and one without revisions identified,

Please contact Bruce Nicholson at extension 7773 if you have questions concerning this matter.

dan-S. Foore
Manager
Labor Relations Policy and Programs

Enclosures

475 UENFANT Praza SW
WasHingToN DG 20260-4101
WWWLUSPS,COM




354.27 Establishing a Reinstatement List
354.271 Providing Priority Consideration to Employees

A reinstatement list (RL) identifies career preference-eligible employees who ate
11g1ble for prlorlty con51derat10n for reinstatement to the Postal Service because they
e-eli g whe-have been separated as a result of

due—te a reductlon-ln-force ( RIF)

Human Resources The establishes an RL the day after is-established-en-the 31st-day
following-the RIF effective date; if the Postal Service finds previded one or more

employees have-beenfound eligible for placement on the RL. The RL remains in effect
for 2two years following its establishment; or until no eligible employees remain on the
RL, whichever is earlier.

Hﬁt—aﬂd—plraeemeﬂt—eﬂ—the—%—The follomng actlons does not guarantee fefmef an

employee’s reinstatement to the Postal Service.

a. Acceptance of an emplovee’s PS Form 999, Application for Reinstatement
List; and
b. Placement on the RL.

354.272 Determining Employee Eligibility

A career BEemployees areis eligible to-befor placedment on an RL if all the
folewingconditions below occurs:

a. _The employee is preference eligible for RIF purposes, as defined in 354.215.

b. They employee received a specific RIF notice indicating that he or shethey will
be separated from the Postal Serv1ce and that notlce has not been canceled ot
rescinded. are- eqaenthy-separs e-date— An
Eemployees who retlres on or before&ﬁer thei% RIF effectwe date areis eligible
for placement on the RL, provided they or she meets all other eligibility
requirements.

c. _The employee does not refuse an offer of a position under 5 C.F.R. part 351,
subpart G, with the same type of work schedule and with a representative rate at
least as high as that of the position from which the employvee was or will be
separated.

a=d. Their employee’s last merit performance rating of record before separation was
abeve Unaceeptable better than a non-contributor for RIF purposes or its
equivalent,

b-¢. They employee submits theita PS Form 999 no later than 30-days-after their RIF
effective date.

e.f. They emplovee is-are-found at least minimally qualified by-the-primary

placement-administrater for one or more of the positions identified on their PS
Form 999.




354.273 Considering Employees on a Reinstatement List
Provisions for reinstatement list consideration are as follows:

a. Before external advertiscment, the Postal Service provides initial consideration
to el1g1ble RL apphcants for a vacant posmon Ehgrble—RL—&ppheaﬂ%s—afe
rided-initial-eon ation-before-advertis pasitien-within
thelr competitive area and alI other compentwe areas w1th1n commuting distance
not undergoing an organizational change/a-RIF action. -fthe-reinstatementlist
area-of consideration (REAC)H—Consideration is limited to those applicants who
have-been-foundare at least minimally qualified for the vacant positionby-the
Note: A vacant position does not include positions that are filled
through other special programs such as one of the following:

e _Tthe restoration of individuals who served in the uniformed
services, and

¢ tThe reemployment or reassignment of employees injured
on duty who recover within one year.

b. Human Resources maintains the R and checks the list before publishing
external job postings.

b-c.Positions identified by eligible RI, applicants on their Form 999 for which they

have been found at least minimally qualified by-the-primary placement
administrater-must be:

1. Authorized positions, within-and the REAC:

2. At the same or lower grade level (or representative ratefer PCES
employees) as the positions held before separation due to a RIF action.

&d. Human Resources determines if an otherwise After-initial consideration;

ehglble RL apphcants mayuefther—be—gweﬂ—fufthef—eeﬁs*defaﬁeﬂ—fef—the
dentified i .. .

beeﬂ—feﬂﬂekehg}ble{e—be—eeﬂsﬁefed—fer—eﬂ—the—%mlnlmallv quahﬁed fora

position identified on his or her PS Form 999, the Postal Service must offer the
applicant the positon before considering external applicants-.




354.274 Removing Former Employees Ffrom a Reinstatement List

Human Resources removes as former employee’s name from the RL in the following
situations:

-l—a The former employee aAccepts a career appointment w1th the Postal Service or
other federal agencys;

2:b.The former employee v¥oluntarily requests, in writing to Human Resources, to
have his or hertheir names removed from the RLz;

3.¢.The employee fails to provide Human Resources with any changes in his or her
address or telephone number, preventing Human Resources from contacting the
mplogee about potentlal employment Opportumtles, Dee-}me—ef—fai-l—te—reply—te

d. Human Resources tries to contact the former employee about a position with a
representative rate at least as high as the representative rate of the position from
which the former employee was separated., and the employee does one of the
following:

1. Declines the position an-interview-or

2. Fails to respond, or

4.3 fFails to appear for an seheduled interview, provided-they-are-netified-in
advance-ofthe-interview,and de-notwithout takeing reasonable steps aetien

to reschedule the interview.




ELM Issue 39 - Employee and Labor Relations Manual

354.27 Establishing a Reinstatement List
354.271 Providing Priority Consideration to Employees
A reinstatement list (RL) identifies career preference-eligible employees who are eligible for priority
consideration for reinstatement to the Postal Service because they have been separated as a result of a
reduction-in-force (RIF).
Human Resources establishes an RL the day after the RIF effective date if the Postal Service finds one or
more employees eligible for placement on the RL. The RL remains in effect for two years following its
establishment or until ne eligible employees remain on the RL, whichever is earlier.
Note: The following actions do not guarantee an employee’s reinstatement to the Postal Service:

a. Acceptance of an employee’s PS Form 999, Application for Reinstatement List, and

b. Placement of the employee on the RL.
354.272 Determining Employee Eligibility :
A career employee is eligible for placement on an RL if all the conditions listed below occur:

a. The employee is preference eligible for RIF purposes, as defined in 354.215.

b. The employee received a specific RIF notice indicating that he or she will be separated from the
Postal Service, and that notice has not been canceled or rescinded. An employee who retires on
or before the RIF effective date is eligible for placement on the RL, provided he or she meets all
other eligibility requirements.

c. The employee does not refuse an offer of a position under 5 C.F.R. part 351, subpart G, with the
same type of work schedule and with a representative rate at least as high as that of the position
from which the employee was or will be separated.

d. The employee's last merit performance rating of record before separation was better than a non-
contributor for RIF purposes or its equivalent.

e. The employee submits a PS Form 999 no later than the RIF effective date.

f. The employee is at least minimally qualified for one or more of the positions identified on the PS
Form 999,




ELM Issue 39 - Employee and Labor Relations Manual

354.273 Considering Employees on a Reinstatement List

Provisions for reinstatement list consideration are as follows:

a.

Before external advertisement, the Postal Service provides initial consideration to eligible RL
applicants for a vacant position within their competitive area and all other competitive areas within
commuting distance not undergoing an organizational change/RIF action. Consideration is limited
to those applicants who are at least minimally qualified for the vacant position.
Note: A vacant position does not include positions that the Postal Service fills through
other special programs, such as one of the following:
* The restoration of individuals who served in the uniformed services, and

»  The reemployment or reassignment of employees injured on duty who recover
within one year.

Human Resources maintains the RL and checks the list before publishing external job postings.

Positions identified by eligible RL applicants on their PS Form 999, for which they are at least
minimally qualified, must be:

1. Authorized positions; and.

2. Atthe same or lower grade level (or representative rate) as the position held before

separation due to a RIF action.

Human Resources determines if an otherwise eligible RL applicant is found to be at least
minimally qualified for a position identified on his or her PS Form 999, the Postal Service must
offer the applicant the position before considering external applicants.

354.274 Removing Employees From a Reinstatement List
Human Resources removes an employee’s name from the RL in the following situations:

a.
b.

C.

The employee accepts a career appeointment with the Postal Service or ancther federal agency;
The employee voluntarily requests, in writing to Human Resources, to have his or her name
removed from the RL;
The employee fails to provide Human Resources with any changes in his or her address or
telephone number, preventing Human Resources from contacting the employee about potential
employment opportunities; or
Human Resources fries to contact the employee about a position with a representative rate at
least as high as the representative rate of the position from which the employee was separated,
and the employee does one of the following:

(1) Declines the position,

(2) Fails to respond, or

{3) Fails to appear for an interview without taking reasonable steps to reschedule the

interview.




UNITED STATES Application for Reinstatement List
7 POSTAL SERVICE (See Instructions on Reverse)

Applicant Information (Please update any mrssm ¢ ot incorrect information.)

| Name (Lasf, First, Mi) Seeralﬁesuﬂty-NeaEmployee ID Finance No, (Pror fo R)
Home Mailing Address (Include ZIP + 4) Name and Location of Employing Office (Prior fo RIF)
Home Phone No. {Include Area Code) | Position and Grade (Prior to RIF) RIF Effective Date

Position Information

51

To Be Completed By
Placement-Authorized
Administrator

E =Eligible | | =ineligible| Initial

Position Title Grade Occupation Code

Caution:—You-mustrotura-this-application-along-with-pages-1-and-2 of Form-994-Application-for-Promotion-or-Assignment-to-yeur placement-
administratorwithin 30 days-fellowing-yeur RiF-effective-date:

NOTE; You must mail this application with vour eCareer profile to HQ USPS, Human Resources, 475 L'Enfant Plaza SW Room 9431, Washington, DC
20260 with o posimark no later than yvour RIF effective date. Youmust report changes of address and telephone number to HR via address above or

email Org Change {GFV8CO®@usps.gov).

| Certification

| hereby certify that the foregoing information is true, complete, and accurate, to the best of my knowledge and belief.

Signature of Applicant Date

PS Form 999, Application for Reinstatement List, Nevember-1998.January 2017 {Page 7 of 2)




Instructions

Completingen ofthis application and submission-
mailing it to Human Resourcesysurplacement
administrator with a postmark no later than the within-30
days-following-your redustionReduction-inln-foree-Force
{RIF) effective date (including the 30- day extension in a
non-duty/non-pay status, if any), indicates your interest
in being given-consideredation for reinstatement with
the U.S, Postal Service.

You must meet all of the eligibility requirements below to
be placed on the Reinstatement List (RL) in your
competitive area:

1. You are a career hon-bargaining unit employee who
is veterans’ preference eligible as defined in section
354.215 of the Employee and Labor Relations
Manual (EL M)was-separated-due-to-areduction-in-
force-on-yourRH—effective-date (Note: veterans
preference eligible Eemployees who retire on or after
their RIF effective date continue to be eligible to
participate on the RL.).;

2. Your last merit performance rating/designation of
record before separation was abeve-
Hnacceptablebetter than a Non-Confributor (NC)
for RIF purposes or its equivalent.;

3.  Your_completed application is mailed and
postmarkedreseived—by—your—placement
administrater-within-30-daysfoliewing no later
than theyeur RIF effective date,; and

v ¢ identif he_Position-inf i ¥ ‘
the-applicationthose pesitions-you-are-qualified forand-
interested-in-obtaining—You will be considered for

autherized-positions you list at the same or lower grade

{errepresentativetratefor PCES-employees}-as the
position you held prior to your RIE separation date. Yeur
| t administrat ilassist e identifi
positions-and-determining-whetheryou-meet-the-
minimum-gualifications. Your placement-administrator-

can-also-provide-the position-titles—grades,—and-
eccupation-codes-forthose-positions-that-youwish-to-
be-considered-for-on-your-application-

Even though you are placed on the Rl forGensideration
for-reinstatementinecludes your competitive area, the
area of consideration for reinstatement only covers
Postal organizations in your competitive area in
approximately a 50-mile radius around the location
where you were domiciledfrom-which-yeu-were-
commuting-distance-that-are-netundergoing-a-RIF._
Postal organizations that are in RIF or RIF avoidance
are excluded.

If you meet the eligibility requirements for placement on
the Reinstatement-ListRL, you will remain on the list for
two years from the date the list was established or until
you are disqualified, whichever is earlier. You can he
disqualified from continuing on the list for_any of the
following reasons:

1. You request, in writing to Human Resources,
removatl of your name from the list;;

2. You receive a career appointment with the B-S-
Postal Service or a permanent positioh with another
federal agency.;

3. You decline or fail to reply to an inquiry concerning a
specific position you identified on your RL application
within 10 calendar days of receipt.;

4. You decline an interview or fail to appear for a
scheduled interview.; provided you are notified
reasonably in advance of the interview and you
did not take any action to reschedule your
interview.:

5. You fail to provide yourplacement-administrator-
Human Resources with any changes in your address
or telephone number that prevents reasonable
cohtact with you concerning potential employment
opportunities.

You must attach to your eCareer Profileapplication—pages1-and-2-of Form-891;-Application-for-Promotion-or-
Assignment. From any computer, type www.liteblue.usps.gov into address bar. Use Employee ID and USPS

PIN to login. Under Employee Resources Click on eCareer on the right side; Click on Apply for EAS Jobs:

Click on Candidate Profile. Be sure to complete this before your RIF effective date.

PRIVACY ACT STATEMENT: The_information provided may be used by Postal Service selecting officials for decisjon-

making purposes when former. employees apply for consideration for reinstatement after being separated due to a
reduction-in-force. Collection is authorized by 39 U.S.C. 401, 410, 1001, 1005, and 1206. Providing the information
is voluntary, but if not provided, we may not be able to process your application. We may disclose yout information as

follows: in relevant legal proceedings: to law enforcement when the U.S. Postal Service (USPS) or requesting agency

becomes aware of a viclation of law: to a congressional office at your request; to entities or indjviduals under

contract with USPS (service providers): to entities authorized to perform audits: to labor organizations as reqguired by
PS Form 999, Application for Reinstatement List, November-1998January 2017 (Page 2 of 2}




law; to federal, state, local or foreign government agencies regarding personnel matfers: to the Equal Employment
Opportunity Commission; the Meyit Systems Protection Board or Office of Special Counsel, and to the Selective
Service System. For more information reqarding our privacy policies, visit www.usps.com/privacypolicy. The-collection-of-
this-informatioh-is-autherized-by-Public- Law-92-261,-30- USC-404-and 1004 TFhis-informatien-may be-used-to-provide Postal- Servdee{USPS)-
selecting-officials-and-appointing-official with-decision-making-information-te-consider former employees-separated-due-to-a-reductiop-in-force-for-
reinstatement-As-a routine-use-the-information-may be-disclosed-to-an-appropriate government-ageney-domestio-or-foreignfor-law-enforcement-
purpeses:-where-perinent-in-a-legal-proceeding to-which-the- USPS-is-a-party-or-has-an-intorest-to-a-government-agency-in-orderte-obtain-
information-relevantto-a USPS decision-concerning-employment-sesurity-clearances—eontracts, licensesgrants—permils—or—other benefitsito—a—
government-agency—upon—iis—request-when—elevant—toits decision—conceming—employment—sectfity-clearances - seeurify-orsultability-
investigations-contraetslicenses-grants-or-other benefits-{o-a-congressional-office-at- yeurteguest-to-an-exper-consultantorotherpersen-under
sontract-with-the- USPS-to-fulfill an-agency-function-te-the-Federal-Records-Centerfor-storage; to the Office of Management-and-Budgetforreview-
of-private—relief legislation:-te-an-independent—cedified-public-aceountan!-during-an—official-audit-of-USRPSfinaneces-to-an-investigator-
agminstrativejudge-orcomplainis-examiner-appeinted by the Equal Employment-Oppotunity-Goramission-for-investigation-of-aformal EEO-
complaint-under20-CFR-1614:-te-the-Merit-Systerns Prolection-Board-or- Office-of Special-GounseHor proceedings-orinvestigations-invelving-
personnelpractices-and-other matters within-their-jurisdiction-and-to-a-tabororganization-as-required-by-the-Natienal-Laber-Relations-Act-{this-
routine-use-doesnot-apply-fo-Postmaster Selestion-Program-Records)-Completion-of this-form- is-voluntary:-hewever it this-information-is-not-
provided you-will-not-be-eligible-for placement-en-your compefitive area's Reinstatementlist:

COMPUTER MATCHING: Limited information may be disclosed to a Federal, state, or local government administering benefits or other programs
pursuant to statute for the purpose of conducting computer matching programs under the Act. These programs include, but are not limited to,
matches performed to verify an individual’s initial or continuing eligibility for, indebtedness to, or compliance with requirements of a benefit prograrm.

WARNING: ANY PERSON WHO KNOWINGLY SUBMITS A FALSE STATEMENT TO THE POSTAL SERVICE MAY BE SUBJECT TO
CRIMINAL AND/OR CIVIL. PENALTIES.

PS Form 999, Application for Reinstatement List, November-1998January 2017 (Page 3 of 2)




1

UNITED STATES Application for Reinstatement List
P POSTAL SERVICE (See Instructions on Reverse)

Applicant Information {Please update any missing or 'ih_GOrré(_:t inforination.)

Name (Last, First, M) Employee ID Finance No. (PriortoRlF)
Home Mailing Address (Include ZIP + 4) Name and Location of Employing Office (Prior fo RIF)
Home Phone No. (Include Area Code) | Position and Grade (Prior to RIF) RIF Effective Date

Position Information _
To be considered on the reinstatement list you must complete the following fields: Position Title, Grade and Occupation Code. The
following web address (hitps://jdonline.usps.govijdonline/) can be used to identify positions at the same or lower grade to the position
you held prior to your separation. Incomplete applications will not be processed.

To Be Completed By
Authorized Administrator

Position Title Grade Occupation Code
E=Eligible | 1 =Ineligible|  Initial

NOTE: You must mail this application with your eCareer profile to HQ USPS,Human Resources, 475 L'Enfunt Plaza SW Room 9431, Washington, DC
20260 with a postmark no later than your RIF effective date. You must report chonges of address and telephone number to HR via address above or
emuail Org Change (GFV8CO@usps.gov).

| hereby certify that the foregoing information is true, complete, and accurate, to the best of my knowledge and belief.

Signature of Applicant Date

PS Form 9989, Application for Reinstatement List, January 2017 (Page 1 of 2)




Instructions

Completing this application and mailing it to Human Even though you are placed on the RL for your _
Resources with a postmark no later than the competitive area, the area of consideration for |
Reduction-In-Force (RIF) effective date (including the reinstatement only covers Postal organizations in your
30- day extension in a non-duty/non-pay status, if any), competitive area in approximately a 50-mile radius
indicates your interest in being considered for around the location where you were domiciled. Postal
reinstatement with the U.S. Postal Service. organizations that are in RIF or RIF avoidance are
excluded.
You must meet all of the eligibility requirements below to
be placed on the Reinstatement List (RL) in your If you meet the eligibility requirements for placement on
competitive area: the RL, you will remain on the list for two years from the
1. You are a career hon-bargaining unit employee who date the list was established or until you are disqualified,
is veterans’ preference eligible as defined in section whichever is earlier. You can be disqualified from
354.215 of the Employee and Labor Relations continuing on the list for any of the following reasons;
Manual {ELM) (Note: veterans preference eligible 1. You request, in writing to Human Resources,
employees who retire on or after their RIF effective removal of your name from the list.
date continue to be eligible to participate on the RL.). 2. You receive a career appointment with the
2. Your last merit performance rating/designation of Postal Service or a permanent position with another
record before separation was better than a Non- federal agency.
Contributor (NC) for RIF purposes or its 3. You decline or fail to reply to an inquiry concerning a
equivalent. specific position you identified on your RL application
3. Your completed application is mailed and within 10 calendar days of receipt.
postmarked no later than the RIF effective 4. You decline an interview or fail to appear for a
date. scheduled interview; provided you are notifled
reasonably in advance of the interview and you
You will be considered for positions you list at the same did not take any action to reschedule your
or lower grade as the position you held prior to your RIF interview.
separation date. 5. You fail to provide Human Resources with any

changes in your address or telephone number that
prevents reasonable contact with you concerning \
potential employment opportunities.

You must attach to your eCareer Profile. From any computer, type www liteblue.usps.gov into address bar.
Use Employee ID and USPS PIN to login. Under Employee Resources Click on eCareer on the right side; Click
on Apply for EAS Jobs; Click on Candidate Profile. Be sure to complete this before your RIF effective date.

PRIVACY ACT STATEMENT: The information provided may be used by Postal Service selecting officials for decision-
making purposes when former employees apply for consideration for reinstatement after being separated due to a
reduction-in-force. Collection is authorized by 39 U.§.C. 401, 410, 1001, 1005, and 1206. Providing the information
is voluntary, but If not provided, we may not be able to process your application. We may disclose your information as
follows: in relevant legal proceedings; to law enforcement when the U.§. Postal Service (USPS) or requesting agency
becomes aware of a violation of law; to a congressional office at your request; to entities or individuals under
contract with USPS (service providers); to entities authorized to perform audits; to iabor organizations as required by
law; to federal, state, local or foreign government agencies regarding personnel matters; to the Equal Employment
Opportunity Commission; the Merit Systems Protection Board or Office of Special Counsel, and to the Selective
Service System. For more information regarding our privacy policies, visit www.usps.com/privacypolicy.

COMPUTER MATCHING: Limited information may be disciosed to a Federal, state, or local government administering benefits or other programs
pursuant to statute for the purpose of conducting computer matching programs under the Act. These programs include, but are not limited fo,
matches performed to verify an individual's initial or continuing eligibility for, indebtedness to, or compliance with requirements of a benefit program.

WARNING: ANY PERSON WHO KNOWINGLY SUBMITS A FALSE STATEMENT TO THE POSTAL SERVICE MAY BE SUBJECT TO
CRIMINAL AND/OR CIVIL. PENALTIES.

PS Form 999, Application for Reinstatement List, January 2017 (Page 2 of 2)



RECEIVED

JUN 12 2017
| ABOR RELATIONS
Per
UNITED STATES
POSTAL SERVICE
June 1, 2017

Mr. Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:;

This is in further reference to our October 16, 2016 notice concemning testing a new parcel sorter
machine called Automated Delivery Unit Sorter (ADUS),

We plan to expand testing in the following facilities on the date indicated below:

Chelsea Station, Boston, Massachusetts — August 25
Paschal Station, Philadelphia, Pennsylvania — October 13
JTCM Station, Washington, DC — October 20

Heritage Post Office, San Antonio, Texas — October 27

We have enclosed a list of the delivery units and ZIP Codes that will be covered by the expansion
of the test.

Please centact Bruce Nicholson at extension 7773 if you have questions concerning this matter.

AlanS. Moore
Manager
Labor Relations Policies and Programs

Enclosure

475 L'ENFANT PLaza SW
WasHiNgToN DC 20260-4101
WWWW,USPS.COM




ADUS Expansion Test Sites

NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX 02145
NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX - 02150
NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX 02149
NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX 02152
NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX 02143
NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX 02144
NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX 02128
NORTHEAST GREATER BOSTON CHELSEA CARRIER ANNEX 02129

ﬁﬁf

i

EASTERN

TPHILADELPHIA

PASCHALL

EASTERN PHILADELPHIA PASCHALL

EASTERN PHILADELPHIA PHILADELPHIA
EASTERN PHILADELPHIA PHILADELPHIA
EASTERN PHILADELPHIA PHILADELPHIA
EASTERN PHILADELPHIA PHILADELPHIA
EASTERN PHILADELPHIA SCHUYLKILL

EASTERN PHILADELPHIA SOUTHWARK
EASTERN PHILADELPHIA SOUTHWARK
EASTERN PHILADELPHIA SPRING GARDEN
EASTERN PHILADELPHIA SPRING GARDEN
EASTERN PHILADELPHIA WILLIAM PENN ANNEX
EASTERN PHILADELPHIA WILLIAM PENN ANNEX
FEASTERN PHILADELPHIA WILLIAM PENN Al‘iNEX
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RECEIVED

NOTED:
LABOR RELATIONS iy JUN 16 20 17
SECY;
UNITED STATES Per
POSTAL SERVICE
June 14, 2017 To File,
Mr. Brian J. Wagner Certified Mail Tracking Number:
President 70181370000230145314

National Association of Postal Supervisors
1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear Brian:

This letter is follow-up to the March 8 notice (enclosed) regarding training materials for the
Clerk Craft duty assignments at the Sales Retention Team sites. The subject materials have
been updated to provide more specific information related to the duties of the Customer
Retention Agent. As previously informed, the training will be two weeks and will be facilitator
lead and there will be onsite support for an additional week after the training.

The enclosed compact disc contains the Customer Retention Agent new agent training
agenda and weeks 1 and 2 training materials.

If you have any questions about this matter, please contact Shannon Richardson at
extension 5842,

o,

Contract Administration (APWU)

Enclosures

NAPS NOTE:

If you would like a copy of the training materials, please contact NAPS Heaﬂquarters.

475 L'ENFANT PLaza SW
WasHiaTon DG 20260-4101
WWAW.LISPS.COM

(CA2017-314)
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L.ABOR RELATIONS

UNITED STATES

POSTAL SERVICE

March 8, 2017

Mr. Brian J. Wagner Certified Mail Tracking Number:
Presldent 7016 1370 0002 3014 1361
Nalional Association of Postal Supervisars

1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest the Postal Service has developed the enclosed training materials for the
Clerk Craft duty assignments to be posted at the Sales Retention Team sites pursuant fo the December
8, 2016 Goldberg arbitration decision,

Enclosed for your review are the following materials/documents:

» DVD containing the training materials develop for the SRT Program
o 10 modules for the SRT agents training
o 13 separate job aids

+ Managers Meme raquesting Articls 19 consideration

The training will be two weeks and will be facilitator lead. Additionally, there will be onsite support for
an additional week after the training. If there are any questions, please contact Shannon Richardson at
exfenslon 5842,

Sincerely,

Rickey R, Dean
Manager
Contract Administration (APWU)

Enclosures

475 LUEnranT Praza SW
Wasrinaron 0C 20260-4101 (CAZ017-112)

WAWLSPS, COM
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s {14 1
|.ABOR RELATIONS JUN 142017
UNITED STATES Per
| > POSTAL SERVICE

June 12, 2017

Mr. Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service is updating the Mobile Delivery Device (MDD)
to enhance its functionaiity.

Update (6.1) includes: Validate Employee ID, New Login Process Flow Modifications for Route
ID, CPMS Alert, Removal of Signature Prompt for International STC 63, Enable Loading Truck for
AMS Routes, New Event “Return to Post Office Not Attempted,” New Event “Return to Sender,”
and Enforce CoPilot on MDD

This update will be tested beginning the week of June 19, with national release scheduled for July
3.

Enclosed is the final draft copy of the MDD Release 6.1 Service Talk.

Ple?,co
Sincerely,

tact Bruce Nicholson at extension 7773 if you have questions concerning this matter.

Alan S. Moocre
Manager
Labor Relations Policies and Programs

Enclosure

475 L'ENFANT PLaza SW
WastingToN DC 20260-4101
WYY, USPS.COM
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F' POSTAL SERVICE
June 16, 2017
Mr. Brian J. Wagner Certified Mail Tracking Number:
President 70161370000230145380

National Association of Postal Supervisors
1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service intends to conduct focus group sessions
with Sales and Service Associates (SSAs) and Postmasters in order to collect feedback on
the handling of international transactions, international services, and customer experiences
related to global transactions.

It is anticipated that a total of 210 SSAs (three from each District) and 210 Postmasters
{three from each District) will participate in the focus groups. The focus groups will be one-
hour sessions held via WebEx and are scheduled as follows:

SS8A participants - June 27 at 10:45 am and 1:30 pm

SSA participants - June 28 at 10:45 am and 12:15 pm
Postmaster participants — June 27 at 9:30 am and 12:15 pm
Postmaster participants — June 28 at 9:30 am and 1:30 pm

Participation will be voluntary.

Please contact Shannon Richardson at extension 5842 if you would like to attend the focus
group session(s) or have any guestions concerning this matter.

Sincerely,

@/ Rickey R. Dean

Manager
Contract Administration (APWU)

AT5 LENFANT PLaza 8W
WasHinagToN DC 20260-4101
WWW.USFS,COM

(CA2017-320)
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June 18, 2017

Mr. Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian;

This is in further reference to our May 30 notice concerning the revision to the Postal Operations
Manual (POM), Chapter 6, Section 685, Postal Service Standards of Conduct, 665.26 infoxicating
Beverages and Title 39 C.F.R. § 447.21(e).

In conjunction with the POM and Title 38 C.F.R revisions, the Postal Service is revising
Management Instruction (MI) FM-640-2017-11, Expenses for Internal and External Events.

Enclosed is a final draft copy of Management Instruction FM-640-2017-11, Expenses for internal
and External Events.

Please contact Bruce Nichofson at extension 7773 if you have questions concerning this matter.

Alan S, Moore
Manager
Labor Relations Policies and Programs

Enclosure

475 ENFANT PLAZA SW
WasHinaToN DC 20260-4101
VWWW.USPS,COM
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Management Instruction

Expenses for Internal
and External Events

‘Purpose

This management instruction {MI) provides policy and procedures
for purchase and payment of official Postal Service business interna
and external event-related expenses. This instruction also
references related policy and procedures contained in other Postal
Service directives.

Definiti_ons

Internal Events

Internal events include on-site or off-site official meetings, training
sessions, and Postal Service employee recognition and appreciation
events attended predominately by Postal Service employees, but may
include individuals representing outside organizations, contractors,
and in limited circumstances an employee’s immediate family
members.

At the discretion of the of an Executive Leadership Team (ELT)
member, the Postal Service may hold an internal conference (defined
as an internal event), generally more than 100 persons, costing more
than $100,000).

Standing staff and project meetings (those held on a set schedule for a
set period of time, such as weekly, bi-weekly, monthly, or quarterty
meetings) or short (less than a day) business meetings, are not
considered internal events as described by this MI. Providing meals to
employees during normal work hours, unless otherwise pemmitted by
this MI, is not authorized. Employees are responsible for providing
their own food during a meal break, unless in an emergency situation.

.Management Instruction FM-640-2016-9

Date
Effective
Number

0405--224-2017

FM-640-2017-11

Qbsoletes
for Meals and
Refreshments

FM-640-1999-3, Travel
Expense Chargas for
Meetings

Unit Corporate Accounting

FM-640-2008-1, Payme

“Maora ticiiermey
Vice President,
Controfler
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External Events

External events include on-site or off-site officiai business events that benefit the Postal Service; and while Postal
Service employees {and contractors) may be required to participate as part of their official duties, they are
predominately intended for and attended by customers or other external stakeholders, such as representatives of
industry, special-interest groups, foreign postal administrations and visitors, suppliers, and others with whom the
Postal Service conducts official business. This includes marketing events, stamp, facility, and other official dedication
ceremonies; external conferences; forums; workshaps and training events; frade shows; community-service activities;
and other similar events related-to official business.

Purchase and Payment

Internal Events

Under Local Buy Threshold

Purchase and payment for most internal events is accomplished under local buying policies and procedures. When a
government-issued purchase credit card cannot be used, and another local-buying method is used, the following
accounts should be charged:

General Ledger Account
Type of Event Number to be Charged
Meetings 56605
Employee Recognition and Appreciation Events 56805
Internal Conferences 56606
Training at Bolger Center or Norman Center 52362

For local-buying policies and procedures, see Administrative Support Manual (ASM) 722, Local Buying Authority,
and Handbook AS-709, Purchase Card Policies and Procedures for Local Buying. Personal credit cards may not be
used for intemal-event expenses.

Exceeding Local Buy Threshold

When internal event expenses wili exceed the local buying threshold, requests must be coordinated with and
processed by Supply Management's Travel and Conferance Services Category Team at the Employee Financial &
Tactical Services CMC in Aurora, Colorade. Contacts in this organization are listed on the Supply Management
website,

Go to hitp/#blue.usps. gqov/ipurchase/.

Under SM Home, click “Commercial Products & Services.”

Under CMGC, click *Employse, Financial & Tactical Services CMG.”

Under About Employee, Financial, & Tactical Services CMC, click “Staff Directory.”

N

Travel-Expense Charges for Postal Employees Attending Internal Events

An office initiating a request for an internal event that recuires fravel of another organization's employees will
be responsible for bearing the cost of both the event and the travel, unless the invitee agrees to pay for
his/her expenses. Direct meeting expenses should be charged using chart above and the finance number of
the host organizations. All travel expenses must be charged to the finance number(s) of the organization(s)
agreeing to bear the cost of travel. Employees are to submit their eTravel vouchers to their approving official
Management Instruction FM-840-2015-11




unless otherwise directed.

See Handbook F-15, Travel and Relocation, hifp./blue.usps.goviecpim/Atn/hand/f18.pdf, for travel policy and
procedures.

Notes:
1} This requirement does not affect quarterly postmasters' meetings, or those situations where attorneys

require the appearance of employees for trail, depositions, trial preparation, or similar proceedings related to
litigation. '

{2} Non-postal-attendee travel at internal events:
Please refer to MI FM-640-2013-3 Travel Policy for Contractor and Non-Postal Service Personnel.

External Events

Under Local Buy Threshold

Purchase and payment for most external events is accomplished under local buying policies and procedures.
When a government-issued purchase credit card cannot be used, and another local buying method is used,
the following accounts should be charged:

General

Type of Event Ledger
Account
Number to be
o Charged
Meetings 56605
External Conferences 568606

For local-buying policies and procedures, see ASM 722, Local Buying Authority, and Handbook AS-709,
Purchase Card Policies and Procedures for Local Buying. Personal credit cards may not be used for external-
event expenses.

Exceed lL.ocal Buy Threshold

When external-event expenses will exceed the local-buying threshold, requests must be coordinated with and
processed by Supply Management's Travel and Conference Services Category Team at the Employee
Financial & Tactical Services CMC in Awora, Colorade. Contacts in this crganization are listed on the Supply
Management Web site.

Go to hitp.#blue. usps.govipurchase/,

Under SM Home, click “Commercial Products & Services.”

Under CMC, click “Employes, Financial & Tactical Services CMC.” .

Under Abcut Employee, Financial, & Tactical Services CMC, click “Staff Directory.”

Wb

Travel-Expense Charges for Postal Service Employees Attending External Events

An office initiating a request for an external event that requires travel of another organization’s employees will be
responsible for bearing the cost of both the event and the travel, unless the invitee agrees to pay for his/her
expenses. Direct meeting expenses should be charged using chart above and the finance number of the host
organization agreeing to bear the cost of travel. Employees are to submit their eTravel vouchers to their approving

official unless otherwise directed.,

Management Instruction FM-640-2016-9
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See Handbook F-15, Trave! and Relocation, hitp:./iblue usps.govicpim/fio/hand/f15.pdf, for travel policy and
procedures.

Notes:
{1) This requirement does nct affect travel for training or those situations where attorneys require the appearance of

employees for trial, depositions, frial preparation, or similar proceedings related to litigation.
{2} Non-postal-attendee travel at events: Refer to MI FM-640-2013-3, Travel Policy for Contractor and Non-
Postal Service Personnal

Business-Representation Meals While on Travel (Officers Only)

Purchase and payment is made using the government travel card, or when not available, through another
authorized payment method outlined in Handbook F-15, Travel and Refocation, for claiming reimbursement through
eTravel. Personal credit cards may not be used for business-representation meals.

Delegation

Approval authority specified in this instruction may not be delegated. Individuals named in writing as officially acting in
an "Approving Authority” position contained in the Exhibits have the same authority.

Exclusions

Employees may not use Postal Service funds to pay for expenses associated with personal events unless those
events are preauthorized by the Postmaster General (PMG} or the Deputy Postmaster General (DPMG). Fersonal
evenfs include, but are not limited to, hcliday celebrations, bitthdays, anniversaries, births, weddings,
promotions, and Administrative Assistants Day. The personal-events-prohibition policy is also included in ASM 722
and Handbook AS-708.

Employees may not use Postal Service funds to pay for funeral expenses unless the expenses are pre-authorized
by the responsible officer. See MI FM-840-2015-2 Payment of Death Gratuily.

Employees may use Postal Service funds fo pay for floral arrangements on behalf of the Postal Service for the

funeral of an employee. Expenses must be approved by a PCES manager and must be reasonable for the cccasion.
No other payments are authorized (e.g., donations in lieu of) :

Deviations

1}  Deviations fo the working-meal restriction for routine meetings noted in Section Il, Definitions, Internal Events,
may be authorized by an Officer.. The deviaticn must be in writing and attached to the eBuy2 or other authorization
document.

2}  Deviations to the meal and gratuity limits included in Exhibits A and B may be authorized by an Cfficer by
obtaining his or her approval on the applicable eBuy2 requisition for Business Representation Meals.

3) Al other requests for deviations to the pelicy stated in this M1, including approval for any activity not covered
in this policy, must be submitted in advance of the event via e-mail to the VP, Controller for approval.
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Allowable Expenses

The Exhibits provide definitions of types of expenses, required supporting documentation, approval authorities, and
other related policy and procedural references. Managers must fully consider available funding and both the
benefits and the costs before authorizing and paying for expenses associated with hosting internal and external
events as covered by this MI. In addition, managers must consider whether the appearance of a proposed event
will raise questions as to its business value and whether the event can be readily justified to the public or
oversight authorities. As necessary, seek the advice of the Ethics Office (ethics.help@usps.gov). When definition of
business necessity is required in the eBuy requisition, state an economic (cost savings) or non-economic benefit
(e.g., increasing meeting time by reducing lunch travel time or meals as thank you for award-related events).

Officers may authorize food at their routine events, but should use discretion in authorizing such funds.

When reasonable and customary, Officers may authorize Postal Service funds to purchase beer and wine in
conjunction with an Officer Approved Event and the Postmaster General may authorize beer, wine or intoxicating
beverages to be served in conjunction with a Postmaster General Approved Event. See ELM Section 665.26 for
more details on Officer Approved Event or Posimaster General Approved Event.
See Exhibit A for the following authorized expense types for internal events:

A.1. Refreshments.

A.2. Working meeting meals,

A.3. Different location meals as part of continuing a working meeting.

A4, Employee recognition meals.

A.5. Employee recognition/appreciation events with refreshments, meals, mementos, prizes, and gifts.

A.B. Extended meetings, training and internal conferences with refreshments, meals, prizes, mementos
and gifts.

A.7. Officer Approved Event (Internal).
A.8. Postmaster General Approved Event {Internal).

See Exhibit B for the following authorized expense types for external events.
B.1. Large, preplanned events with refreshments, meals, mementos, prizes, and gifts.
B.2. Marketing and advertising events with refreshments, mementos, prizes, and gifts.

B.3. Community service-related projects, events, and charitable sponsorships with refreshments,
mementos, prizes, and gifts.

B.4. Installation ceremeny.
B.5. Officer Approved Event (External).

B.6.Postmaster General Approved Event (External).

Management Instruction FM-640-2016-9 5
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RECEIVED

L.ABOR RELATIONS ‘]UN l 9 20”
UNITED STATES Per
POSTAL SERVICE

June 15, 2017

Mr. Brian J. Wagner

President

National Association of Postal Supervisors
1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brian:

As a matter of general interest, the Postal Service intends to update the Employee and Labor
Relations Manual (ELM), Section 666.32, Whistieblower Protection.

The change will reflect the elimination of the use of a questionnaire during Whistleblower
Protection investigations by the Office of Inspector General.

We have enclosed final copies of ELM, Section 666.32, Whistfeblower Protection, one with the
revision incorporated and one with changes identified.

Please contact Bruce Nicholson at extension 7773 if you have any guestions concerning this
matter.

Alan S, Moore
Manager
Labor Relations Policies and Programs

Enclosure

476 L'EnraNT PLAZA SW
WasHiNaToN DG 20260-4101
WWW.USPS, COM




ELM 666.3 - Whistleblower Protection

CURRENT POLICY:

666.32 Upon receipt of the allegations, the Office of Inspector General will conduct a preliminary review
of the allegations. If the Office of Inspector General determines that the allegations warrant further
review, a questionnaire may be sent to the complainant that must be completed and returned to the
Office of Inspector General within 30 calendar days. The Office of Inspector General will review the
completed questionnaire to determine whether it will investigate the allegations or decline further
action.

PROPOSED CHANGE:

666.32 Upon receipt of the allegations, the Office of Inspector General will conduct a preliminary review
of the allegations and determine if further action is warranted.




RECEIVED
JUN 28 20m

Pay

_LABOR RELATIONS

UNITED STATES
F POSTAL SERVICE

June 26, 2017

Brian 1. Wagner

President

National Association of Postal
Supervisors

1727 King Street, Suite 400
Alexandria, VA 22314-2753

Gregory 8. Acord

Anthony D, Leonardi

Co-Presidents

United Postmasters and Managers of America
8 Harbert St.

Alexandria, VA 22305-2600

Qen}eéen: ZM,,’

As a matier of infformation, the Postal Service plans to infroduce Informed Mobility, a system that
will be designed to enable, empower, and equip our front fine supervisors to make informed
business dacisions, This system wilt utilize technology such as smartphones and tablets to assist
in making these informed decisions for our customers, our business, and our employees,

One of the early steps in designing Informed Mobilily is to conduct site visits and observe
suparvisors in City Delivery and Mail Processing Operations. Interviews and surveys will also be
conducted of those superviscrs and their managers, Participation in these interviews and
surveys are strictly voluntary

The Postal Service intends o involve supervisors and managers throughout the design and
development process of the system to ensure that tools are aligned with their needs.

The reviews commence Juna 2017 and will be conducted at more than 30 facilites
nationwide. The list of facilities is enclosed.

Fnolosed is a presentation that will be shared with participants prior to the site visit.

Please coptact Phong Quang at extension 2857 if you have guestions conceming this matter.

Bruce A. Nicholson
Manager
Labor Relafions Policy Administration

Enclosure

A75 CENPANT PLazA SW
WasHinGToN DG 20260-4101
WHW.USPS.COM
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RECEIVED

Lagor RELATIONS ‘JUN 2 3 293?
UNITED STATES Par
B postaL service N

June 26, 2017

Mr. Brian J. Wagner Certified Mail Tracking Number:
President 70161370000230145215
National Association of Postal Supervisors

1727 King Street, Suite 400

Alexandria, VA 22314-2753

Dear Brain:

As a matter of general interest, the Postal Service plans to replace component pieces of
the mobile Point of Sale (MPOS) equipment where the technology is currently used.
Additionally, the mPOS will be added to approximately 1,050 new locations and removed
from about 220 locations where it is underutilized. There are also 228 locations that will
receive walkie talkie two-way radios for use by the lobby assistant and back office
employee to assist in the retrieving and delivering of items for pick-up to the front lobby.

The new equipment includes a sleeve for the iPad and a pin-pad and will be tested in the
following eight locations where the technology is currently used beginning July 11:

Main Post Office in Charlottesville, Virginia

Lyndon Post Office in Louisville, Kentucky

Saint Matthews Post Office in Louisville, Kentucky

Antioch Post Office in Antioch, lllinois

San Bernardino Main Post Office in San Bernardino, California
Monterey Post Office in Lubbock, Texas

Brandon Post Office in Brandon, Florida

Joplin Post Office in Joplin, Missouri

Additionally, it is planned to test the new equipment in the following two locations where
the technology is not currently used beginning on July 25

» Cov-Erlanger Post Office in Erlanger, Kentucky
» Tampa-Sulpher Springs Post Office in Tampa, Florida

National deployment of the equipment is expected to begin in August and completed in
October.

Enclosed on compact disc is the following:

* mPOS Deployment Schedule that identifies the office location, deployment date, if
the location is an existing site to receive replacement components, new equipment,

NAPS NOTE:

If you would like a copy of the mPOS Deployment Schedule, please contact NAPS
Headquarters.




or have equipment removed, and if the site will receive the walkie talkie two-way
radios

o Lobby Assistant Walkie Talkie Radio Standard Operating Procedure

If you have any questions about this matter, please contact Shannon Richardson at
extension 5842,

Sincerely,

(.

Rickey R. Dean
Manager
Contract Administration (APWU)

Enclosure

{CA2017-333)
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