
Leadership Essentials

“Do not follow where 

the path may lead. 

Go instead where there is no path 

and leave a trail.”

-Ralph Waldo Emerson



Leadership
Share Your Vision

A leader with vision has a clear idea of where they 

want to go, how to get there and what success looks 

like.

Leaders:

• Communicate clearly and passionately.

• Encourage others to share their ideas.

• Share success stories.



Leadership
“Lead By Example”

• As a leader, the best way to build credibility and 

gain the respect of others is to set the right 

examples.

• Demonstrate the behavior that you want people 

to follow.

• Equal standards for yourself and your team. 

• Respect people’s differences.



Leadership
Demonstrate Integrity

A leader with integrity draws on their values to guide 

their decisions, behaviors, and dealing with others.

• Practice what you preach.

• Be honest, be open, be helpful.

• Own up to your mistakes, learn from them.



Leadership
Make Difficult Decisions

To be an effective leader, the ability to make fast, 

difficult decisions with limited information is 

critical.

• Determine what are you trying to achieve.

• Consider the consequences of your decision.

• Be confident of your                                              

decision.

• Take responsibility for                                                  

any errors.



Leadership
Strengthen Your Network

A robust leadership network helps provide access to 

people, information, and resources.

• Build relationships.

• Give more than you take.

• Share resources.

• Show that you care.



Leadership 

Strengthen Yourself

The best path to becoming a good leader is to always 

keep learning new things.

• Know your strengths.

• Know your weaknesses.

• Develop situational awareness.

• Get involved, learn to follow.

• Ask for feedback of your performance.



Leadership

“Enjoy Every Day”

Successful leaders create a positive and 

inspiring culture who engage others by doing 

their best every day.

• Have a positive attitude.

• Teach and inspire others.

• Exercise, unplug, and rest.





Thank You!

Questions?


