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Mr. Ilvan D. Buits Certified Mail Tracking Number:
President 7020 3160 0001 7357 9940
National Association of Postal

Supervisors

1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear lvan:
The Postal Service is proposing updates to the following jobs under Logistics:

0896-0005 Operations Industrial Engineer (Field) EAS-21
0896-0009 Operations industrial Engineer (Field) EAS-23
2150-6024 MGR Transportation/Networks EAS-23
2150-6025 MGR Transportation/Networks EAS-21
2340-5044 Operations Support Specialist EAS-17
2340-5043 Operations Support Specialist EAS-20
2330-0041 MGR Transportation/Networks EAS-20
2330-0089 Network Specialist EAS-17
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The Postal Service is also proposing the creation of the following jobs under Logistics:

2150-XXXX MGR Logistics {Level 1) EAS-25
2150-XXXX MGR Logistics (Level 2) EAS-24
2150-XXXX MGR Logistics Operations EAS-19
2150-XXXX MGR Logistics Operations EAS-20
2150-XXXX MGR Logistics Operations EAS-22
2150-XXXX Network Specialist/Supervisor EAS-17
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The proposed changes were developed based on an evaluation of staffing criteria and
manager levels for the Transportation (Logistics) function by HQ Organization Design
and HQ Logistics department.

475 |'ENFANT PLaza SW
WASHINGTON DC 20260-4100
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The proposed changes to the above job descriptions are proposed pursuant to Title 39
U.S. Code § 1004.

Implementation of these changes as proposed may result in employee impacts requiring
a reduction in force to be administerad.

Enclosed are the proposed job descriptions, one copy with changes identified and one
with track changes accepted. Additionally, we are enclosing a presentation on the
proposed staffing criteria.

Please contact Bruce Nicholson at extension 7773 if you have questions concerning this
matter.

Sincerely,
/ N
James Lioyd

% Director
1%/\ Labor Relations Policies and Programs

Enclosures

LRPP 2023-04



OPRERATIONS INDUSTRIAL ENGINEER (EIELBLOGISTICS) (EAS-21)
OCCUPATION CODE: 0896-XXXXG005

FUNCTIONAL PURPOSE

Oversees-and-applies-Leads projects for a logistic division to improve service, network utilization, and
performance for logistic operations by applying aatieawide-industrial engineering, standardization, and

continyescontinuous |mprovement poI|C|es standards and processes te-mppeve—semee-anetees%

DUTIES AND RESPONSIBILITIES

1. _Performs analysis of rail-precessingdock and logistics operations using industrial engineering
and continuous improvement principles to_optimize network service, cost performance, and

productivity for assigned division. -improve-serviceproductivity-and-costperformance-

Implements standardization programs and processes for logistics operations.

2. Analyzes logistics data to identify trends, gaps, and opportunities in utilization and service
performance; develops recommendations to improve utilization, service, and cost savings.

1:3.Performs network modeling to |dent|fv optimal utilization of routes, svstems and equupment.

mal-preeessr-ng—epeemen&Prowdes gundance to kev stakeholders on opt|mal methods for

utilizing equipment to improve service, performance, and productivity. -productivityand-cost

24, Provrdes mput for the preparatlon and—jﬁst-lﬁeaﬁen—f-erof new and altered facilities-and
eguipment; recommends trailer layouts and trucking routes to optimize logistical

3.5. gye;sees-aqd-menﬁers-eperaﬂens—aﬁd-eq*#me%Momtors Ioglst|cal operat|ons and trip

performance using national and local reporting metrics to improve service, productivity, and
cost performance.

4.6.Provides training to-mailprocessing-managers-and-employees-on standardization and

continuous improvement tools,-ane processes, and initiatives within logistical operations to

align with operational excellenceWy&Hy—dex&leped—tF&iﬂ#%ma{eﬂa{

5.7.Communicates orally and in writing to provide technical advice, program guidance, training and
policy interpretation to relevant stakeholders (e.g., HQ, field offices). beth-Headquarters-and

field-offices:




SUPERVISION

Manager of erganizationatunit to which assigned-
SELECTION METHOD
See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of industrial engineering theory, principles, techniques and practices related to

layeutplanningnetwork modeling, work simplification, process analysis, work measurement,
and quality control, ergonomics and material handling.

2. Ability to implementapply industrial engineering principles to projects as-related to
standardized work methods-imprevement, network modeling, operational performance
improvement, work measurement, and employee scheduling and staffing.

3. Ability to-lead-multi-functional performance- improvement-teams-Ability to implement process

improvement projects of varying complexity.

5. Ability to provide oral and written technical guidance, training, and policy interpretation related
to industrial engineering, standardization, and continuous improvement processes;-ineluding

" :  facilitation.clilis.

6. MINIMUM-EDUCATION, TRAINING & EXPERIENCE REQUIREMENT: Applicants must possess a
Bachelor's or graduate degree -infrom an industrial engineering or professional engineering
program accredited by the Engineering Accreditation Commission (EAC) of ABET. Preference
eligible veterans qualify with a valid license as a Professional Engineer and six (6) years of
professional industrial engineering experience. This requirement does not apply if you-have
evera position was held as a USPS career Operations Industrial Engineer position prior to May
23, 2017.

6-7.SPECIAL CONDITION: Willingness to travel and work outside regular schedule for special
projects.




INDUSTRIAL ENGINEER (LOGISTICS) (EAS-21)
OCCUPATION CODE: 0896-XXXX

FUNCTIONAL PURPOSE

Leads projects for a logistic division to improve service, network utilization, and performance for logistic
operations by applying industrial engineering, standardization, and continuous improvement policies,
standards, and processes.

DUTIES AND RESPONSIBILITIES

Performs analysis of dock and logistics operations using industrial engineering and continuous
improvement principles to optimize network service, cost performance, and productivity for
assigned division. Implements standardization programs and processes for logistics operations.

Analyzes logistics data to identify trends, gaps, and opportunities in utilization and service
performance; develops recommendations to improve utilization, service, and cost savings.

Performs network modeling to identify optimal utilization of routes, systems, and equipment.
Provides guidance to key stakeholders on optimal methods for utilizing equipment to improve
service, performance, and productivity.

Provides input for the preparation of new and altered facilities; recommends trailer layouts and
trucking routes to optimize logistical operations.

Monitors logistical operations and trip performance using national and local reporting metrics to
improve service, productivity, and cost performance.

Provides training on standardization and continuous improvement tools, processes, and
initiatives within logistical operations to align with operational excellence.

Communicates orally and in writing to provide technical advice, program guidance, training and
policy interpretation to relevant stakeholders (e.g., HQ, field offices).

SUPERVISION

Manager of unit to which assigned

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

Knowledge of industrial engineering theory, principles, techniques and practices related to
network modeling, work simplification, process analysis, work measurement and quality control,
ergonomics and material handling.



Ability to apply industrial engineering principles to projects related to standardized work
methods, network modeling, operational performance improvement, work measurement, and
employee scheduling and staffing.

Ability to implement process improvement projects of varying complexity.

Ability to analyze data and information to develop and evaluate solutions to solve organizational
problems.

Ability to provide oral and written technical guidance, training, and policy interpretation related
to industrial engineering, standardization, and continuous improvement processes.

EDUCATION, TRAINING & EXPERIENCE REQUIREMENT: Applicants must possess a Bachelor's or
graduate degree from industrial engineering or professional engineering program accredited by
the Engineering Accreditation Commission (EAC) of ABET. Preference eligible veterans qualify
with a valid license as a Professional Engineer and six (6) years of professional industrial
engineering experience. This requirement does not apply if a position was held as a USPS career
Operations Industrial Engineer position prior to May 23, 2017.

SPECIAL CONDITION: Willingness to travel and work outside regular schedule for special
projects.



MGR LOGISTICS OPERATIONS (EAS-20)
OCCUPATION CODE: 2150-XXXX

FUNCTIONAL PURPOSE

Manages logistics operations within a facility on a tour to maintain continuity of operations across
logistics teams.

OPERATIONAL REQUIREMENT
This job is to be authorized at level 1, 2, or 3 logistics facilities.

DUTIES AND RESPONSIBILITIES

1. Provides direction and guidance for logistics operations in a facility to support and maintain
continuity across tours. Coordinates logistics operations between tours, facilities and
management to provide status updates and ensure the timely transit of mail. Meets with
stakeholders in tour turnover huddles and walkthroughs between tours to share status
information (e.g., overtime required, transportation route issues, mail volume) and ensure
continuity of operations.

2. Manages workforce resources by communicating logistics requirements to supervisors.
Determines and makes adjustments to the daily schedules using logistics reports to ensure
the timely transit of mail. Utilizes data to forecast time and resources (e.g., personnel,
vehicles, routes) needed to transport mail.

3. Expedites the transport of delayed mail due to route discrepancies (e.g., traffic delays,
weather conditions) to resolve transportation issues. Collaborates with supervisors and
managers to develop solutions to mitigate transit delays.

4, Analyzes performance data within logistical systems (e.g., scanning scores, late arrivals)
from multiple postal platforms to identify root causes, pain points, discrepancies, and
opportunities for improvement.

5. Manages the transportation of mail volume. Monitors and provides status updates
regarding the transportation of mail volume (e.g., traffic delays). Reports mail transit delays
(e.g., unexpected conditions, dispatch delays) cross-functionally and to leadership. Reports
daily metrics (e.g., transportation delays, traffic incidents) and recommendations for
improvement to leadership.

6. Manages a large number of craft employees indirectly through a small number of
supervisors. Coaches and mentors employees to support continual growth and
development. Performs Gemba walks (e.g., work floor, platform) daily to speak with
employees, check logistics activities, performance, and resolve discrepancies. Verifies



employees receive safety-related training and communications to ensure compliance with
safety requirements.

7 Manages the work hours, overtime, and financial reconciliation to include Highway Contract
Route (HCR) services for assigned tour.

SUPERVISION

Manager Logistics

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of analytics sufficient to maximize the utilization and productivity of
transportation assets (e.g., trailers, tractors).

2. Ability to troubleshoot and coordinate resolution for mail transportation issues, including
diagnosing root causes to problems (e.g., late trips, scanning, transportation schedules).

3. Ability to use employee scheduling and attendance systems to create work schedules,
monitor employee attendance, inform staffing decisions, and track labor costs.

4. Ability to review reports and dashboards (e.g., Surface Visibility, Employee Resource
Management System (eRMs), Informed Visibility) to identify trends and insights.

5. Ability to supervise employees to prioritize work, provide guidance and engage employees
to address issues and ensure continuity of logistics operations on assigned tour.

6. SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

7. SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations. (5)



OPERATONS-INDUSTRIAL ENGINEER (FELBLOGISTICS) (EAS-23)
OCCUPATION CODE: 0896-8009XXXX

FUNCTIONAL PURPOSE

Oversees and leads pr0|ects fora Ioglstlc division apphes-nauenwdmnd-u-stﬂamnﬁﬂee*mg—

3 to improve service,

network utlhzatlon and performance of logistic operatlons by app|v|ng mdustrral engineering,

standardlzatlon and contlnuous 1mprovement polnues standards and processesand-cestperformance
ah-directinvelvementinthelargest-matprocessing-oepe . Provides technical advice and

gurdance to Iower--IeveI industrial engrneers-aqd-eperatrens—seppeﬂ—speelehsts

DUTIES AND RESPONSIBILITIES

pe#ermaneeDevelops implements, and monitors process |mprovement and standardization

programs for dock and logistics operations.

Memmmwememn-mmweeesmg—epemwn&eads the analvsrs of dock and logistics

operations using industrial engineering and continuous improvement principles to irmpreve
optimize network service, productivity-and cost performance, and productivity for assigned
division. Leads service and performance improvement projects; coordinates the implementation
of national standardization programs and processes for dock and logistics operations.

w

Develops eestmg—and—staﬁﬁngnetwork models for optimizing routes, contamers systems, and
equipment. moedels-te-promete-the-eite : - pProvides advice
and—gurdance to key stakeholders on methods and strategies to optlmlze network performance

results-Collaborates with Headquarters Logistics and Englneerlng for local implementation of
national initiatives. Provides input for the preparation of new and altered facilities; recommends
trailer layouts and trucking routes to optimize logistical operations.

5. Provides technlcal advice and gurdance to managers througheout the-facility-on-all-aspects-of-on

engineering practices and principals, related to logistics; may coordinate the work of lower--

level eperations-industrial engineers-and-operations-suppertspeciatist.

6. Oversees and menitorsreviewseperations-and-equipment logistical operations and trip
performance using national and local reporting metrics to improve service, productivity, and
cost performance.




7. PLeads and provides training te-mail-processing-managers-and-employeeson standardization and

continuous improvement tools,-and processes, and initiatives within logistical operations to align

with operational excellenceusing-nationally-developed-training-material.

8. Communicates orally and in writing to provide technical advice, program guidance, training and

policy interpretation to- relevant stakeholders (e.g., HQ, field offices)beth-Headguarters-and
field-offices.

SUPERVISION

Manager of erganizatienal-unit to which assigned-

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies for Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of industrial engineering theory, principles, techniques and practices related to
layeut-network modelingglanning, work simplification, process analysis, work measurement,

and quality control-ergenemics-and-material-handling.

2. Ability to lead and implement industrial engineering principles as related to the improvement of

work methods-imprevement, network modeling, operational performance-improvement, work
measurement, and employee scheduling and staffing.

3. Ability to lead process improvement projects of varying complexitymulti-functionalperformance
improvementieams.

4. Ability to develop network models and conduct staffing analyseslayoutsforeperations;

5. Abl|lty to provide oral and written technlcal guidance, training, and policy interpretation related
to industrial engineering, standardization, and continuous improvement processes, including
excellent presentation and facilitation skills.

6. MINIMUM EDUCATION, TRAINING & EXPERIENCE REQUIREMENT: Applicants must possess a
Bachelor's or graduate degree in an industrial engineering or professional engineering program
accredited by the Engineering Accreditation Commission (EAC) of ABET. Preference eligible
veterans qualify with a valid license as a Professional Engineer and six (6) years of professional



industrial engineering experience. This requirement does not apply if yeu-have-evera position
was held_as a USPS career Operations Industrial Engineer position prior to May 23, 2017.

Ability to analyze data and information to identify improvements, develop recommendations,

and implement solutions to solve complex organizational problems.

SPECIAL CONDITION: Willingness to travel and work outside regular schedule for special

projects.



INDUSTRIAL ENGINEER (LOGISTICS) (EAS-23)
OCCUPATION CODE: 0896-XXXX

FUNCTIONAL PURPOSE

Oversees and leads projects for a logistic division to improve service, network utilization, and
performance of logistic operations by applying industrial engineering, standardization, and continuous
improvement policies, standards, and processes. Provides technical advice and guidance to lower-level
industrial engineers.

DUTIES AND RESPONSIBILITIES

1. Develops, implements, and monitors process improvement and standardization programs for
dock and logistics operations.

2. leads the analysis of dock and logistics operations using industrial engineering and continuous
improvement principles to optimize network service, cost performance, and productivity for
assigned division. Leads service and performance improvement projects; coordinates the
implementation of national standardization programs and processes for dock and logistics
operations.

3. Develops network models for optimizing routes, containers, systems, and equipment. Provides
guidance to key stakeholders on methods and strategies to optimize network performance,
productivity, and service.

4. Collaborates with Headquarters Logistics and Engineering for local implementation of national
initiatives. Provides input for the preparation of new and altered facilities; recommends trailer

layouts and trucking routes to optimize logistical operations

5. Provides technical advice and guidance to managers on engineering practices and principals,
related to logistics; may coordinate the work of lower-level industrial engineers.

6. Oversees and reviews logistical operations and trip performance using national and local
reporting metrics to improve service, productivity, and cost performance.

7. Leads and provides training on standardization and continuous improvement tools, processes,
and initiatives within logistical operations to align with operational excellence.

8. Communicates orally and in writing to provide technical advice, program guidance, training and
policy interpretation to relevant stakeholders (e.g., HQ, field offices).

SUPERVISION
Manager of unit to which assigned
SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies for Nonbargaining Positions.



REQUIREMENTS

1. Knowledge of industrial engineering theory, principles, techniques and practices related to
network modeling, work simplification, process analysis, work measurement, and quality
control.

2. Ability to lead and implement industrial engineering projects related to the improvement of
work methods, network modeling, operational performance, work measurement, and employee
scheduling and staffing.

3. Ability to lead process improvement projects of varying complexity.
4. Ability to develop network models and conduct staffing analyses.

5. Ability to provide oral and written technical guidance, training, and policy interpretation related
to industrial engineering, standardization, and continuous improvement processes, including
excellent presentation and facilitation skills.

6. EDUCATION, TRAINING & EXPERIENCE REQUIREMENT: Applicants must possess a Bachelor's or
graduate degree in an industrial engineering or professional engineering program accredited by
the Engineering Accreditation Commission (EAC) of ABET. Preference eligible veterans qualify
with a valid license as a Professional Engineer and six (6) years of professional industrial
engineering experience. This requirement does not apply if a position was held as a USPS career
Operations Industrial Engineer position prior to May 23, 2017.

7. Ability to analyze data and information to identify improvements, develop recommendations,
and implement solutions to solve complex organizational problems.

8. SPECIAL CONDITION: Willingness to travel and work outside regular schedule for special
projects.



MGRTFRANSPORTAHON/NETWORKSMGR LOGISTICS (LEVEL 3) (EAS-23)
OCCUPATION CODE: 2150-6024

FUNCTIONAL PURPOSE

Manages logistics operations of a facility to improve service, network utilization, and performance by

ensuring mail is dispatched effectively, efficiently, and timely.the-transpertation and-network-programs

nro a¥e a a
iy - -

at Level 3 logistics facilities.

DUTIES AND RESPONSIBILITIES

aYa¥a no . an O atto a oW a

motorvehicle commercialand-contractcarrierservice-Manages the logistics operations
(e.g., air, surface, rail, cargo) at a facility; provides direction and guidance regarding logistics
activities to ensure products are transported appropriately and in an efficient manner.
Observes real time conditions and makes adjustments to logistics operations to ensure the
timely transportation of products. Travels to support logistical operations.

assignments, monitors performance, and provides direction, guidance, and feedback to

team members. Identifies and provides training opportunities to optimize employee
performance and ensure organizational goals are met. Monitors and reviews time and
attendance reports to inform staffing decisions and make corrections to resolve
discrepancies.

hiring needs and ensure compliance with complement management policies and

procedures.
3



-Develops, implements, and adjusts logistics plans and staﬁdard operating
procedures to maximize efficiency of transportation resources (e.g., drivers, trailers, routes)
and network utilization. Coordinates with other logistics facilities to anticipate
transportation variances. Monitors, modifies, and reviews transportation schedules to

mitigate delays.

O arn
ci <

needed-to-improve-service-and-reduce—costs-Analyzes data from logistics systems and
databases (e.g., Informed Visibility, Transportation Analytics Systems) to identify trends,
inefficiencies, and root causes impacting performance. Investigates root causes of

performance issues to identify impact on logistics operations; develops and implements
mitigation tactics.

aVakaTa
O

ala a¥a aa
oy oo i c—att oo

Partners with logistics
stakeholders to communicate daily performance metrics (e.g., transportation delays, traffic

incidents), status updates, and troubleshoot issues affecting on-time performance.
66—

7.
D ibutiohs-Nebwe Office-en-typeso y at-b usto
within-cestguidelines:Manages compliance of contracts for transportation suppliers
including ensuring timely completion of services, verifying regulatory requirements,
monitoring completion of work, and financial reconciliation.

F—

8.

enforces, and conducts preventative care, safety, and compliance programs; validates that

safety regulations are in compliance to policy and procedures. Engages team members
around proactive measures (e.g., safety GEMBAs, driver observations, safety symposium).
Investigates, documents, and resolves transportation accidents.




SUPERVISION

Bir-bivision-Logisties Manager of unit to which assigned

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Non-bargaining Positions.

REQUIREMENTS

Integrated Operatmg Plan (10OP) variables sufficient to provide recommendations and
implementation of transportation plans, schedules, and effectiveness of product flows.
I

2. Knowledge-of-mail-transportation-netwerks-Knowledge of transportation policies,

processes, and regulations (e.g., Department of Transportation, Highway Contract Routes,
Federal Aviation Authority) sufficient to ensure safe and compliant transportation of

products.

supervise the work performance of staff, WhICh includes scheduling and time and

attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development

plans.

pmv#de%mnspeﬁatue#wemewn—eﬁwpgeney—smuaﬂen&Abmtv to communicate verbaIIv and

in writing with internal and external stakeholders sufficient to build and maintain effective
work relationships, provide guidance, and coordinate logistics operations. )

5 Ab aWe ho nd-an a =) e and-co d in-orde o-ide
o B 2 e

reeemmend—ehanges—fer—mp#evements—Ablhty to use Ioglstlcs systems (e.g., Informed

Visibility [IV]), applications, and databases to access information related to product
movement, transportation requirements, and transportation schedules.




ends,

i j -Ability to use Microsoft Office Suite (e.g.,
Excel, Word, PowerPoint) to create documents, charts, reports, and presentations.

8. S \/ c-ReHHcei—ttheRReveRrrenR oAteHAEe “. :.:.‘3 S gtiher e-26asY
that-supplies-meet-customerneeds:SPECIAL CONDITION: Willingness to travel to multiple
facilities within a logistics division to support logistics operations.

9. SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.

F—




MGR LOGISTICS (LEVEL 3) (EAS-23)
OCCUPATION CODE 2150-6024

FUNCTIONAL PURPOSE

Manages logistics operations of a facility to improve service, network utilization, and performance by
ensuring mail is dispatched effectively, efficiently, and timely.

OPERATIONAL REQUIREMENTS
This job to be authorized at Level 3 logistics facilities.

DUTIES AND RESPONSIBILITIES

1. Manages the logistics operations (e.g., air, surface, rail, cargo) at a facility; provides direction
and guidance regarding logistics activities to ensure products are transported appropriately
and in an efficient manner. Observes real time conditions and makes adjustments to
logistics operations to ensure the timely transportation of products. Travels to support
logistical operations.

2. Manages a team responsible for providing logistics supervision and support at a facility.
Makes assignments, monitors performance, and provides direction, guidance, and feedback
to team members. Identifies and provides training opportunities to optimize employee
performance and ensure organizational goals are met. Monitors and reviews time and
attendance reports to inform staffing decisions and make corrections to resolve
discrepancies.

3. Partners with subject matter experts to address staffing and hiring needs and ensure
compliance with complement management policies and procedures.

4. Develops, implements, and adjusts logistics plans and standard operating procedures to
maximize efficiency of transportation resources (e.g., drivers, trailers, routes) and network
utilization. Coordinates with other logistics facilities to anticipate transportation variances.
Monitors, modifies, and reviews transportation schedules to mitigate delays.

5. Analyzes data from logistics systems and databases (e.g., Informed Visibility, Transportation
Analytics Systems) to identify trends, inefficiencies, and root causes impacting performance.
Investigates root causes of performance issues to identify impact on logistics operations;
develops and implements mitigation tactics.

6. Partners with logistics stakeholders to communicate daily performance metrics (e.g.,
transportation delays, traffic incidents), status updates, and troubleshoot issues affecting
on-time performance.



7. Manages compliance of contracts for transportation suppliers including ensuring timely

completion of services, verifying regulatory requirements, monitoring completion of work,
and financial reconciliation.

8. Plans, enforces, and conducts preventative care, safety, and compliance programs; validates
that safety regulations are in compliance to policy and procedures. Engages team members
around proactive measures (e.g., safety GEMBAs, driver observations, safety symposium).
Investigates, documents, and resolves transportation accidents.

SUPERVISION
Manager of unit to which assigned
SLECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of Integrated Operating Plan (IOP) variables sufficient to provide
recommendations and implementation of transportation plans, schedules, and effectiveness
of product flows.

2. Knowledge of transportation policies, processes, and regulations (e.g., Department of
Transportation, Highway Contract Routes, Federal Aviation Authority) sufficient to ensure
safe and compliant transportation of products.

3. Ability to supervise the work performance of staff, which includes scheduling and time and
attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development
plans.

4, Ability to communicate verbally and in writing with internal and external stakeholders
sufficient to build and maintain effective work relationships, provide guidance, and
coordinate logistics operations.

5. Ability to use logistics systems (e.g., Informed Visibility [IV]), applications, and databases to
access information related to product movement, transportation requirements, and
transportation schedules.

6. Ability to analyze data to identify trends, insights, discrepancies and implement mitigation
tactics.



Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents,
charts, reports, and presentations.

SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.



MGRTRANSPORTATION/NETWORKS MGR LOGISTICS (LEVEL 4) (EAS-21)

OCCUPATION CODE: 2150-6025

FUNCTIONAL PURPOSE

logistics operations of a facility to improve service, network utilization, and performance by ensuring
mail is dispatched effectively, efficiently, and timely.

OPERATIONAL REQUIREMENTS

authorized at Level 4 logistics facilities.

DUTIES AND RESPONSIBILITIES

. LA aYa -
J - U

%#Mmmmmm%m%%m%ages the logistics operations
(e.g., air, surface, rail, cargo) at a facility; provides direction and guidance regarding logistics
activities to ensure products are transported appropriately and in an efficient manner.
Observes real time conditions and makes adjustments to logistics operations to ensure the
timely transportation of products. Travels to support logistical operations.

responsible for providing logistics supervision and support at a facility. Makes assignments,
monitors performance, and provides direction, guidance, and feedback to team members.
Identifies and provides training opportunities to optimize employee performance and
ensure organizational goals are met. Monitors and reviews time and attendance reports to
inform staffing decisions and make corrections to resolve discrepancies.

3. Coordinates the implementation of plans governing the use of containers within the
processing plant and its service area; monitors movement and inventory of containers, mail
bags and related equipment within the assigned area to ensure that supplies meet internal
and external customer needs. Partners with subject matter experts to address staffing and
hiring needs and ensure compliance with complement management policies and

procedures.




v O o o A\ vav i

-Develops, implements, and adjusts logistics plans and standard operating
procedures to maximize efficiency of transportation resources (e.g., drivers, trailers, routes)
and network utilization. Coordinates with other logistics facilities to anticipate
transportation variances. Monitors, modifies, and reviews transportation schedules to
mitigate delays.

needed-to-improveservice-andreduce-costs-Analyzes data from logistics systems and
databases (e.g., Informed Visibility, Transportation Analytics Systems) to identify trends,
inefficiencies, and root causes impacting performance. Investigates root causes of

performance issues to identify impact on logistics operations; develops and implements
mitigation tactics.

A.A'-l NOTO ala

Partners with logistics
stakeholders to communicate daily performance metrics (e.g., transportation delays, traffic
incidents), status updates, and troubleshoot issues affecting on-time performance.

7.
D :. 2R NHEBRAS e"‘:' oo ey e Ra o e v e ‘3.“““‘
within-cost guidelines-Manages compliance of contracts for transportation suppliers
including ensuring timely completion of services, verifying regulatory requirements,
monitoring completion of work, and financial reconciliation.

6— -

enforces, and conducts preventative care, safety, and compliance programs; validates that
safety regulations are in compliance to policy and procedures. Engages team members
around proactive measures (e.g., safety GEMBAs, driver observations, safety symposium).
Investigates, documents, and resolves transportation accidents.




SUPERVISION

Bir-Divisien-LogistiesManager of unit to which assigned

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Non-bargaining Positions.

REQUIREMENTS

1 Knowledge icies-a 3 Aail-tra ion-Knowledge of
Integrated Operating Plan (IOP) variables sufficient to provide recommendations and
implementation of transportation plans, schedules, and effectiveness of product flows.

_1____

2. Knewledge-ef-mailtransportation-netwerks:Knowledge of transportation policies,
processes, and regulations (e.g., Department of Transportation, Highway Contract Routes,
Federal Aviation Authority) sufficient to ensure safe and compliant transportation of
products.

3. 3 3 . out-Ability to
supervise the work performance of staff, which includes scheduling and time and
attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development
plans.

4.

in writing with internal and external stakeholders sufﬂuent to build and maintain effective
work relationships, provide guidance, and coordinate logistics operations.
4——

meemmend—ehanges—fem-p#evemen%s—Abllltv to use Ioglstlcs systems (e g., Informed

Visibility [1V]), applications, and databases to access information related to product
movement, transportation requirements, and transportation schedules.

eperaaens—vehwles—and—spaee—reqwemen%s—Ablhtv to analvze data to |dent|fv trends,
insights, discrepancies and implement mitigation tactics.
50—




information-and-providing-technical-guidanee-Ability to use Microsoft Office Suite (e.g.,
Excel, Word, PowerPoint) to create documents, charts, reports, and presentations.
- B

8. Ability-te-meniterthe-mevemen of-containers-mail-bags,andretateaegHp o-enst
i SPECIAL CONDITION: Willingness to travel to multiple

facilities within a logistics division to support logistics operations.
9. SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support

logistics operations.




MGR LOGISTICS (LEVEL 4) (EAS-21)
OCCUPATION CODE 2150-6025

FUNCTIONAL PURPOSE

Manages logistics operations of a facility to improve service, network utilization, and performance by
ensuring mail is dispatched effectively, efficiently, and timely.

OPERATIONAL REQUIREMENTS
This job to be authorized at Level 4 logistics facilities.
DUTIES AND RESPONSIBILITIES

1. Manages the logistics operations (e.g., air, surface, rail, cargo) at a facility; provides direction
and guidance regarding logistics activities to ensure products are transported appropriately
and in an efficient manner. Observes real time conditions and makes adjustments to
logistics operations to ensure the timely transportation of products. Travels to support
logistical operations.

2. Manages a team responsible for providing logistics supervision and support at a facility.
Makes assighments, monitors performance, and provides direction, guidance, and feedback
to team members. Identifies and provides training opportunities to optimize employee
performance and ensure organizational goals are met. Monitors and reviews time and
attendance reports to inform staffing decisions and make corrections to resolve
discrepancies.

3. Partners with subject matter experts to address staffing and hiring needs and ensure
compliance with complement management policies and procedures.

4, Develops, implements, and adjusts logistics plans and standard operating procedures to
maximize efficiency of transportation resources (€.g., drivers, trailers, routes) and network
utilization. Coordinates with other logistics facilities to anticipate transportation variances.
Monitors, modifies, and reviews transportation schedules to mitigate delays.

5. Analyzes data from logistics systems and databases (e.g., Informed Visibility, Transportation
Analytics Systems) to identify trends, inefficiencies, and root causes impacting performance.
Investigates root causes of performance issues to identify impact on logistics operations;
develops and implements mitigation tactics.

6. Partners with logistics stakeholders to communicate daily performance metrics (e.g.,
transportation delays, traffic incidents), status updates, and troubleshoot issues affecting
on-time performance.



7. Manages compliance of contracts for transportation suppliers including ensuring timely
completion of services, verifying regulatory requirements, monitoring completion of work,
and financial reconciliation.

8. Plans, enforces, and conducts preventative care, safety, and compliance programs; validates
that safety regulations are in compliance to policy and procedures. Engages team members
around proactive measures (€.g., safety GEMBAs, driver observations, safety symposium).
Investigates, documents, and resolves transportation accidents.

SUPERVISION
Manager of unit to which assigned
SLECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of Integrated Operating Plan (10P) variables sufficient to provide
recommendations and implementation of transportation plans, schedules, and effectiveness
of product flows.

2. Knowledge of transportation policies, processes, and regulations (e.g., Department of

Transportation, Highway Contract Routes, Federal Aviation Authority) sufficient to ensure
safe and compliant transportation of products.

3. Ability to supervise the work performance of staff, which includes scheduling and time and
attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development
plans.

4. Ability to communicate verbally and in writing with internal and external stakeholders
sufficient to build and maintain effective work relationships, provide guidance, and
coordinate logistics operations.

5. Ability to use logistics systems (e.g., Informed Visibility [IV]), applications, and databases to
access information related to product movement, transportation requirements, and
transportation schedules.

6. Ability to analyze data to identify trends, insights, discrepancies and implement mitigation
tactics.



Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents,
charts, reports, and presentations.

SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.









6.1. Ability to communicate orally and in writing at a level sufficient to work with customers,
contractors, and major mailers and to prepare information related to operational programs.



OPERATIONS-LOGISTICS SUPPORT SPECIALIST (EAS-17)
OCCUPATION CODE: 2315-00682150-XXXX

FUNCTIONAL PURPOSE

Providestechnical-staff work related to-the analysis-and-efvaluationes efand inspects operational
preeedwes—servnceL pregrams—gerformance, and systems fora IOEIStICS network as partof a d|V|snon

Identlfles performance trends and effectlveness to ldentlfv opportunities for improvements in-suppert

of mail- processing-customer-services-or-delivery-logistics operations.

DUTIES AND RESPONSIBILITIES

1. Reviews staffing, logistics plans, and transportation routes in alignment with operational
requirements (e.g., staffing, workload, transportation schedules) to increase efficiency,
productivity, and on-time deliveries within a logistics network. Communicates with cross
functional stakeholders and union representatives to provide updates and ensure compliance
with Postal policy and contractual agreements.

<-=""" Formatted: Indent: Left: 0.5", No bullets or numbering

1.2. Conducts and-participatesin-operational and-statistical-studies and surveysdata collection to

evaluate logistics performance.; determines+equirementsfornew-ormodified-facilities;
eguipment-and-eperationalstaffingaAnalyzes quality-improvement-and-reliability-performance

operational data_to identify trends, deficiencies, and areas for; prepares-guality-improvement.
testsampling plans-and-evaluatesresults:Develops and presents status updates and

recommendations to stakeholders.

2:3.Monitors p# the implementation of new or updated programs fercomphance-with

quaht—y—and—semee—to ensure that methods, standards and procedures are within establlshed

4. Monitors employees transporting mail, general conditions in the facility, and on the dock to
ensure safe and efficient work practices. ldenttﬂe&Coordmates movement of mail transport

equipment (MTE) inesto ensure

equipment is utilized effectlvely anaerpatesehaﬂges—mepemhenal—ﬂew&aﬂd-equmem




requirements-due tochangesin-mail flowand mail-base;Collaborates with stakeholders across
the facility to resolve identifiesd petentialmethodschanges-te-inerease-safety and efficiency
concerns in a timely manner.

"""" Formatted: Indent: Left: 0.5", Space After: 8 pt, No

4.5, Conducts service analytics to; identifyies eest-savings-and/or werk-heurreductions-in-association {bullets or numbering

s inputsa d
changes-provide recommendations to resolve variances.

Formatted: Indent: Left: 0.5", Space After: 8 pt, No
6. May travel to support logistical operations. bullets or numbering

SUPERVISION

Manager-of-organizationalunit to-which-assigned:Division Manager Operation Support (Logistics)

SELECTION METHOD



See Handbook EL-312, Section 740 - Selection Policies for Non-bargaining Positions

REQUIREMENTS

1. Knowledge of pestallogistics operations-inchuding-mail-processing-deliveryfacilities, related to
equipment; (e.g., mail transport equipment) and operational staffing-functions.

2 Abil ey ? o

3:2. Ab|||ty to track, analyze and evaluate logistics performance data to determinerequirements
identify trends fornew-ermeodified-facilitiesequipment-and eperationalstaffingdevelop status
reports for leadership.

5.3.Ability to implementmeniterand-evaluate-quality-and-operationalutilize continuous
improvement pregrams-methods (e.g., lean six sigma, operational excellence) and-preceduresto
ensure-they meet-established specifications evaluate the effectiveness of processes and
operations.

4. _Ability to communicate orally and in writing at a level sufficient to werk-with-custemers;
centractors;-and-major-mailers-and-to-prepare information related to eperatienal-programs.

= Formatted: Indent: Left: 0.5", Space After: 8 pt, No
5. Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents, charts, bullets or numbering

reports and presentations.

6. _Ability to develop and maintain effective work relationships with internal customers.

7. _Knowledge of mail transportation safety best practices and standards sufficient to identify and
resolve safety hazards.

8. SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

6:9.SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.




LOGISTICS SUPPORT SPECIALIST (EAS-17)
OCCUPATION CODE: 2150-XXXX

FUNCTIONAL PURPOSE

Evaluates and inspects operational service, performance, and systems for a logistics network as part of a
division. Identifies performance trends and effectiveness to identify opportunities for improvement of
logistics operations.

DUTIES AND RESPONSIBILITIES

1. Reviews staffing, logistics plans, and transportation routes in alignment with operational
requirements (e.g., staffing, workload, transportation schedules) to increase efficiency,
productivity, and on-time deliveries within a logistics network. Communicates with cross
functional stakeholders and union representatives to provide updates and ensure compliance
with Postal policy and contractual agreements.

2. Conducts operational studies and data collection to evaluate logistics performance. Analyzes
operational data to identify trends, deficiencies, and areas for improvement. Develops and
presents status updates and recommendations to stakeholders.

3. Monitors the implementation of new or updated programs to ensure that methods, standards
and procedures are within established specifications (e.g., air to surface routings, surface
visibility, Mail Transport Equipment Labeler [MTEL]).

4. Monitors employees transporting mail, general conditions in the facility, and on the dock to
ensure safe and efficient work practices. Coordinates movement of mail transport equipment
(MTE) to ensure equipment is utilized effectively. Collaborates with stakeholders across the
facility to resolve identified safety and efficiency concerns in a timely manner.

5. Conducts service analytics to identify and/or provide recommendations to resolve variances.

6. May travel to support logistical operations.

SUPERVISION

Division Manager Operation Support (Logistics)

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies for Non-bargaining Positions.

REQUIREMENTS

1. Knowledge of logistics operations related to equipment (e.g., mail transport equipment) and
operational staffing.



Ability to track, analyze, and evaluate logistics performance data to identify trends and develop
status reports for leadership.

Ability to utilize continuous improvement methods (e.g., lean six sigma, operational excellence)
to evaluate the effectiveness of processes and operations.

Ability to communicate orally and in writing at a level sufficient to prepare information related
to programs.

Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents, charts,
reports and presentations.

Ability to develop and maintain effective work relationships with internal customers.

Knowledge of mail transportation safety best practices and standards sufficient to identify and
resolve safety hazards.

SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.



MGRTRANSPORTAHON/NETWORKSMGR LOGISTICS (LEVEL 5) (EAS-20)
OCCUPATION CODE: 2330-0041

FUNCTIONAL PURPOSE

Manages logistics operations of a facility to improve service, network utilization, and performance by

ensuring mail is dispatched effectively, efficiently, and timely. the-transportation-and-networks

AA-- ‘- aValaVaValaa' i
c r che

OPERATIONAL REQUIREMENTS

This job to be authorized at Level 5 logistics facilities. Fhis-pesition-is-te-be-autherized-at Level 4
. - | DistributionC .

DUTIES AND RESPONSIBILITIES
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i ices:Manages the logistics operations (e.g., air,

surface, rail, cargo) at a facility; provides direction and guidance regarding logistics activities

to ensure products are transported appropriately and in an efficient manner. Observes real

time conditions and makes adjustments to logistics operations to ensure the timely
transportation of products. Travels to support logistical operations.

3 3 3 - Manages the

transportation of mail for a medium-size plant and its service area; ensures schedules are
established to meet customer needs and ensures effective use of motor vehicle, commercial
and contract carrier services. Manages a team responsible for providing logistics supervision

and support at a facility. Makes assignments, monitors performance, and provides direction

guidance, and feedback to team members. Identifies and provides training opportunities to

optimize employee performance and ensure organizational goals are met. Monitors and
reviews time and attendance reports to inform staffing decisions and make corrections to
resolve discrepancies.
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and-externalcustemerneeds:Partners with subject matter experts to address staffing and
hiring needs and ensure compliance with complement management policies and

procedures.

.....

-Develops, implements, and adjusts logistics plans and standard




operating procedures to maximize efficiency of transportation resources (e.g., drivers,
trailers, routes) and network utilization. Coordinates with other logistics facilities to
anticipate transportation variances. Monitors, modifies, and reviews transportation
schedules to mitigate delays.

5. aRages-and-raviaw 2 ormance-ahd-utilizationre —ehire AaA
i ; . Analyzes data from logistics systems and
databases (e.g., Informed Visibility, Transportation Analytics Systems) to identify trends,
inefficiencies, and root causes impacting performance. Investigates root causes of
performance issues to identify impact on logistics operations; develops and implements
mitigation tactics.

4—

6. anag develos . el saatas e b son e ;
initi j ired-Partners with logistics
stakeholders to communicate daily performance metrics (e.g., transportation delays, traffic
incidents), status updates, and troubleshoot issues affecting on-time performance.

7.
guidelines:Manages compliance of contracts for transportation suppliers including ensuring
timely completion of services, verifying regulatory requirements, monitoring completion of
work, and financial reconciliation.

8.

wsed. Plans, enforces, and conducts preventative care, safety, and compliance programs:
validates that safety regulations are in compliance to policy and procedures. Engages team
members around proactive measures (e.g., safety GEMBAs, driver observations, safety
symposium). Investigates, documents, and resolves transportation accidents.

SUPERVISION



Dir-Division-togistiecsManager of unit to which assigned

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Non-bargaining Positions.

REQUIREMENTS

3 -Knowledge of
Integrated Operating Plan (IOP) variables sufficient to provide recommendations and
implementation of transportation plans, schedules, and effectiveness of product flows.

1 —

2. Knowledge-of-mailtransportation-networks-Knowledge of transportation policies,
processes, and regulations (e.g., Department of Transportation, Highway Contract Routes,
Federal Aviation Authority) sufficient to ensure safe and compliant transportation of

products.

: 3 3 3 : -Ability to
supervise the work performance of staff, WhICh includes scheduling and time and

attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development

plans.

prev@e#&nspeﬁafemﬁemees—wemepgeﬂey—sﬁuaﬂens%bmtv to communlcate verballv and

in writing with internal and external stakeholders sufficient to build and maintain effective
work relationships, provide guidance, and coordinate logistics operations.

4.5. ata- dentify 3
Feeemmead—ehanges-feprmprevemem-s-Abllltv to use |OElStICS svstems (e g., lnformed

Visibility [IV]), applications, and databases to access information related to product
movement, transportation requirements, and transportation schedules.

e—pe;at-&en&#eheles—am—spaee—mqw;emem-s Abllltv to analvze data to |dent|fv trends

insights, discrepancies and implement mitigation tactics.

mfe#ma%mn—and—p#ew&ng—teehme&Lnganee—Abmtv to use Mlcrosoft Offlce Smte (eg.,

Excel, Word, PowerPoint) to create documents, charts, reports, and presentations.
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logistics operations.
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MGR LOGISTICS (LEVEL 5) (EAS-20)
OCCUPATION CODE 2330-0041

FUNCTIONAL PURPOSE

Manages logistics operations of a facility to improve service, network utilization, and performance by
ensuring mail is dispatched effectively, efficiently, and timely.

OPERATIONAL REQUIREMENTS

This job to be authorized at Level 5 logistics facilities.

DUTIES AND RESPONSIBILITIES

1,

Manages the logistics operations (e.g., air, surface, rail, cargo) at a facility; provides direction
and guidance regarding logistics activities to ensure products are transported appropriately
and in an efficient manner. Observes real time conditions and makes adjustments to

logistics operations to ensure the timely transportation of products. Travels to support
logistical operations.

Manages a team responsible for providing logistics supervision and support at a facility.
Makes assignments, monitors performance, and provides direction, guidance, and feedback
to team members. Identifies and provides training opportunities to optimize employee
performance and ensure organizational goals are met. Monitors and reviews time and
attendance reports to inform staffing decisions and make corrections to resolve
discrepancies.

Partners with subject matter experts to address staffing and hiring needs and ensure
compliance with complement management policies and procedures.

Develops, implements, and adjusts logistics plans and standard operating procedures to
maximize efficiency of transportation resources (e.g., drivers, trailers, routes) and network
utilization. Coordinates with other logistics facilities to anticipate transportation variances.
Monitors, modifies, and reviews transportation schedules to mitigate delays.

Analyzes data from logistics systems and databases (e.g., Informed Visibility, Transportation
Analytics Systems) to identify trends, inefficiencies, and root causes impacting performance.
Investigates root causes of performance issues to identify impact on logistics operations;
develops and implements mitigation tactics.

Partners with logistics stakeholders to communicate daily performance metrics (e.g.,
transportation delays, traffic incidents), status updates, and troubleshoot issues affecting
on-time performance.

Manages compliance of contracts for transportation suppliers including ensuring timely
completion of services, verifying regulatory requirements, monitoring completion of work,
and financial reconciliation.



8. Plans, enforces, and conducts preventative care, safety, and compliance programs; validates
that safety regulations are in compliance to policy and procedures. Engages team members
around proactive measures (e.g., safety GEMBASs, driver observations, safety symposium).
Investigates, documents, and resolves on-site transportation accidents.

SUPERVISION
Manager of unit to which assigned

SLECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of Integrated Operating Plan (IOP) variables sufficient to provide

recommendations and implementation of transportation plans, schedules, and effectiveness
of product flows.

2. Knowledge of transportation policies, processes, and regulations (e.g., Department of
Transportation, Highway Contract Routes, Federal Aviation Authority) sufficient to ensure
safe and compliant transportation of products.

3. Ability to supervise the work performance of staff, which includes scheduling and time and
attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development
plans.

4, Ability to communicate verbally and in writing with internal and external stakeholders
sufficient to build and maintain effective work relationships, provide guidance, and
coordinate logistics operations.

5. Ability to use logistics systems (e.g., Informed Visibility [IV]), applications, and databases to
access information related to product movement, transportation requirements, and
transportation schedules.

6. Ability to analyze data to identify trends, insights, discrepancies and implement mitigation
tactics.
7. Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents,

charts, reports, and presentations.

8. SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

9. SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.



NETWORK SPECIALIST (EAS-17)
OCCUPATION CODE: 2330-0089

FUNCTIONAL PURPOSE

Coordinates activities-betweenand monitors the work of transportation suppliers and-pestal-supervisors
to ensure timely and t-he~efﬁcrent_g|st|cs operatlons ofa faC|I|tv mevemem—ef—marl-aﬂd—mad

aﬁwe%m—the—pestal%\stwayen-and_msﬁme%d_ Monltors Iogrstlcs operations through

observation and analysis; makes recommendations and adjustments to ensure compliance with
performance standards, contract obligations, and standard operating procedures.

OPERATIONAL REQUIREMENTS

This job is to be authorized when the Network Specialist EAS-17 is not directly supervising bargaining
employees.

DUTIES AND RESPONSIBILITIES

eﬁeet—weness—ef—suppl:,eps- Coordlnates the drspatchmg of Postal and contractor drivers to

ensure timely transport of the mail. Communicates service disruptions or delays to facility
managers to provide notification of unexpected changes; coordinates with drivers and
suppliers to help resolve delays.

Ne%we#s—@#reewe&mng-and%belmg_eppgpsﬂewews and evaluates performance data to

identify route inefficiencies and service gaps and recommends changes for improvement.
Investigates service gaps or inefficiencies by analyzing data to find root causes and resolve
outstanding issues.

deeﬂmaﬂs—fe%the-&hrppmgandﬁeemqg-e%mentlﬁes and addresses issues that

prevent the smooth operational performance of logistics operations by observing workroom
floor, dock, and yard activity to verify proper loading of all mail onto trucks and timely
dispatch of mail.

aﬁm%%&a%wﬁm%ﬁahdweﬂepeﬁed-mﬁﬁmm_waluates the condltlon of

facility equipment and vehicles. Notifies maintenance of needed repairs to ensure facility
operations are not interrupted due to equipment failures.




aVakda ALt Nnthaor n a aWaYa

and-eeonemicakTracks contract supplier performance to determine if contract performanc
standards are being met. Addresses performance issues with contractors by investigating
root causes, providing guidance such as conducting trainings, and conducting contractor
meetings to identify other potential resolutions. Conducts visits at CAIR freight houses,
Terminal Handling Supplier (THS) and other suppliers to ensure mail has been moved and

processed in accordance with requirements.

ien-Promotes a safe work environment by observing work
activities, conducting yard checks, conducting regular safety talks, providing training, and
communicating policies and standard operation procedures to postal employees and

contractors.

services:Documents and maintains contractor paperwork to ensure timely and accurate
payment for services rendered, investigate discrepancies in work performed, and comply
with recordkeeping requirements.

SUPERVISION

Manager—Fransportation/Netwerks: Logistics

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS



operations, policies and procedures, including dispatch operations, transportation routes, trip

schedules, and Department of Transportation (DOT) regulations for drivers, sufficient to explain
to others and answer guestions about the operation.

2. iSkill using

3. ain-a v . -2 -Ability to
investigate, troubleshoot and address logistical issues, such as adjusting transportation routes
and schedules, to ensure timely and efficient mail transportation and adhere to integrated
operating plans and service standards.
regulations:Ability to read and interpret

5 Abilib-to-menitersuppliercompliance-with-contrs ers-aRa-pre d y
standards-Ability to communicate orally and in writing to facilitate individual and group
discussions, set work expectations, coordinate work, and document events

6.

Office-Ability to maintain composure, de-escalate potentially contentious situations and foster
positive work relationships in the midst of stressful conditions, disagreements and interpersonal
conflicts.

j -Ability to adhere to applicable safety and health policies
and practices and recognize potential safety issues sufficient to identify and reinforce actions to

mitigate risks.




NETWORK SPECIALIST (EAS-17)
OCCUPATION CODE: 2330-0089

FUNCTIONAL PURPOSE

Coordinates and monitors the work of transportation suppliers to ensure the timely and efficient
logistics operations of a facility. Monitors logistics operations through observation and analysis; makes
recommendations and adjustments to ensure compliance with performance standards, contract
obligations, and standard operating procedures.

OPERATIONAL REQUIREMENTS

This job is to be authorized when the Network Specialist EAS-17 is not directly supervising bargaining
employees.

DUTIES AND RESPONSIBILITIES

1. Coordinates the dispatching of Postal and contractor drivers to ensure timely transport of
the mail. Communicates service disruptions or delays to facility managers to provide
notification of unexpected changes; coordinates with drivers and suppliers to help resolve
delays.

2. Reviews and evaluates performance data to identify route inefficiencies and service gaps
and recommends changes for improvement. Investigates service gaps or inefficiencies by
analyzing data to find root causes and resolve outstanding issues.

3. Identifies and addresses issues that prevent the smooth operational performance of logistics
operations by observing workroom floor, dock, and yard activity to verify proper loading of
all mail onto trucks and timely dispatch of mail.

4. Evaluates the condition of facility equipment and vehicles. Notifies maintenance of needed
repairs to ensure facility operations are not interrupted due to equipment failures.

5. Tracks contract supplier performance to determine if contract performance standards are
being met. Addresses performance issues with contractors by investigating root causes,
providing guidance such as conducting trainings, and conducting contractor meetings to
identify other potential resolutions. Conducts visits at CAIR freight houses, Terminal
Handling Supplier (THS) and other suppliers to ensure mail has been moved and processed
in accordance with requirements.

6. Promotes a safe work environment by observing work activities, conducting yard checks,
conducting regular safety talks, providing training, and communicating policies and standard
operation procedures to postal employees and contractors.



7. Documents and maintains contractor paperwork to ensure timely and accurate payment for
services rendered, investigate discrepancies in work performed, and comply with
recordkeeping requirements.

SUPERVISION

Manager Logistics

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of logistics operations, policies and procedures, including dispatch operations,
transportation routes, trip schedules, and Department of Transportation (DOT) regulations
for drivers, sufficient to explain to others and answer questions about the operation.

2. Skill using computers sufficient to access data and generate reports.

3. Ability to investigate, troubleshoot and address logistical issues, such as adjusting
transportation routes and schedules, to ensure timely and efficient mail transportation and
adhere to integrated operating plans and service standards.

4, Ability to read and interpret data reports and perform basic math computations sufficient to
understand and explain how the reports relate to day-to-day operations.

5. Ability to communicate orally and in writing to facilitate individual and group discussions,
set work expectations, coordinate work, and document events

6. Ability to maintain composure, de-escalate potentially contentious situations and foster
positive work relationships in the midst of stressful conditions, disagreements and
interpersonal conflicts.

7. Ability to adhere to applicable safety and health policies and practices and recognize
potential safety issues sufficient to identify and reinforce actions to mitigate risks.



MGR LOGISTICS (LEVEL 1) (EAS-25)
OCCUPATION CODE 2150-XXXX

FUNCTIONAL PURPOSE

Manages logistics operations of a facility to improve service, network utilization, and performance by
ensuring mail is dispatched effectively, efficiently, and timely.

OPERATIONAL REQUIREMENTS
This job to be authorized at Level 1 logistics facilities.

DUTIES AND RESPONSIBILITIES

1. Manages the logistics operations (e.g., air, surface, rail, cargo) at a facility; provides direction
and guidance regarding logistics activities to ensure products are transported appropriately
and in an efficient manner. Observes real time conditions and makes adjustments to
logistics operations to ensure the timely transportation of products. Travels to support
logistical operations.

2. Manages a team responsible for providing logistics supervision and support at a facility.
Makes assignments, monitors performance, and provides direction, guidance, and feedback
to team members. Identifies and provides training opportunities to optimize employee
performance and ensure organizational goals are met. Monitors and reviews time and
attendance reports to inform staffing decisions and make corrections to resolve
discrepancies.

3. Partners with subject matter experts to address staffing and hiring needs and ensure
compliance with complement management policies and procedures.

4. Develops, implements, and adjusts logistics plans and standard operating procedures to
maximize efficiency of transportation resources (e.g., drivers, trailers, routes) and network
utilization. Coordinates with other logistics facilities to anticipate transportation variances.
Monitors, modifies, and reviews transportation schedules to mitigate delays.

5. Analyzes data from logistics systems and databases (e.g., Informed Visibility, Transportation
Analytics Systems) to identify trends, inefficiencies, and root causes impacting performance.
Investigates root causes of performance issues to identify impact on logistics operations;
develops and implements mitigation tactics.

6. Partners with logistics stakeholders to communicate daily performance metrics (e.g.,
transportation delays, traffic incidents), status updates, and troubleshoot issues affecting
on-time performance.



7. Manages compliance of contracts for transportation suppliers including ensuring timely

completion of services, verifying regulatory requirements, monitoring completion of work,
and financial reconciliation.

8. Plans, enforces, and conducts preventative care, safety, and compliance programs; validates
that safety regulations are in compliance to policy and procedures. Engages team members
around proactive measures (e.g., safety GEMBASs, driver observations, safety symposium).
Investigates, documents, and resolves transportation accidents.

SUPERVISION
Manager of unit to which assigned
SLECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.
REQUIREMENTS

1. Knowledge of Integrated Operating Plan (IOP) variables sufficient to provide
recommendations and implementation of transportation plans, schedules, and effectiveness
of product flows.

2. Knowledge of transportation policies, processes, and regulations (e.g., Department of
Transportation, Highway Contract Routes, Federal Aviation Authority) sufficient to ensure
safe and compliant transportation of products.

3. Ability to supervise the work performance of staff, which includes scheduling and time and
attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development
plans.

4. Ability to communicate verbally and in writing with internal and external stakeholders
sufficient to build and maintain effective work relationships, provide guidance, and
coordinate logistics operations.

5. Ability to use logistics systems (e.g., Informed Visibility [IV]), applications, and databases to
access information related to product movement, transportation requirements, and
transportation schedules.

6. Ability to analyze data to identify trends, insights, discrepancies and implement mitigation
tactics.



Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents,
charts, reports, and presentations.

SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.



MGR LOGISTICS (LEVEL 2) (EAS-24)
OCCUPATION CODE 2150-XXXX

FUNCTIONAL PURPOSE

Manages logistics operations of a facility to improve service, network utilization, and performance by
ensuring mail is dispatched effectively, efficiently, and timely.

OPERATIONAL REQUIREMENTS
This job to be authorized at Level 2 logistics facilities.

DUTIES AND RESPONSIBILITIES

1. Manages the logistics operations (e.g., air, surface, rail, cargo) at a facility; provides direction
and guidance regarding logistics activities to ensure products are transported appropriately
and in an efficient manner. Observes real time conditions and makes adjustments to
logistics operations to ensure the timely transportation of products. Travels to support
logistical operations.

2. Manages a team responsible for providing logistics supervision and support at a facility.
Makes assignments, monitors performance, and provides direction, guidance, and feedback
to team members. Identifies and provides training opportunities to optimize employee
performance and ensure organizational goals are met. Monitors and reviews time and
attendance reports to inform staffing decisions and make corrections to resolve
discrepancies.

3. Partners with subject matter experts to address staffing and hiring needs and ensure
compliance with complement management policies and procedures.

4, Develops, implements, and adjusts logistics plans and standard operating procedures to
maximize efficiency of transportation resources (e.g., drivers, trailers, routes) and network
utilization. Coordinates with other logistics facilities to anticipate transportation variances.
Monitors, modifies, and reviews transportation schedules to mitigate delays.

5. Analyzes data from logistics systems and databases (e.g., Informed Visibility, Transportation
Analytics Systems) to identify trends, inefficiencies, and root causes impacting performance.
Investigates root causes of performance issues to identify impact on logistics operations;
develops and implements mitigation tactics.

6. Partners with logistics stakeholders to communicate daily performance metrics (e.g.,
transportation delays, traffic incidents), status updates, and troubleshoot issues affecting
on-time performance.



ance of contracts for transportation suppliers including ensuring timely

7. Manages compli _
toring completion of work,

completion of services, verifying regulatory requirements, moni
and financial reconciliation.

8. Plans, enforces, and conducts preventative care, safety, and compliance programs; validates
that safety regulations are in compliance to policy and procedures. Engages team me.mbers
around proactive measures (e.g., safety GEMBAs, driver observations, safety symposium).

Investigates, documents, and resolves transportation accidents.
SUPERVISION
Manager of unit to which assigned

SLECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of Integrated Operating Plan (IOP) variables sufficient to provide
recommendations and implementation of transportation plans, schedules, and effectiveness
of product flows.

2. Knowledge of transportation policies, processes, and regulations (e.g., Department of

Transportation, Highway Contract Routes, Federal Aviation Authority) sufficient to ensure
safe and compliant transportation of products.

3. Ability to supervise the work performance of staff, which includes scheduling and time and
attendance functions, evaluating performance against goals, providing technical guidance
and feedback, building effective work relationships, and establishing individual development
plans.

4. Ability to communicate verbally and in writing with internal and external stakeholders
sufficient to build and maintain effective work relationships, provide guidance, and
coordinate logistics operations.

5. Ability to use logistics systems (e.g., Informed Visibility [IV]), applications, and databases to
access information related to product movement, transportation requirements, and
transportation schedules.

6. Ability to analyze data to identify trends, insights, discrepancies and implement mitigation
tactics.



Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents,
charts, reports, and presentations.

SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.



MGR LOGISTICS OPERATIONS (EAS-19)
OCCUPATION CODE: 2150-XXXX

FUNCTIONAL PURPOSE

Manages logistics operations within a facility on a tour to maintain continuity of operations across
logistics teams.

OPERATIONAL REQUIREMENT
This job is to be authorized at level 2 or 3 logistics facilities.

DUTIES AND RESPONSIBILITIES

1. Provides direction and guidance for logistics operations in a facility to support and maintain
continuity across tours. Coordinates logistics operations between tours, facilities and
management to provide status updates and ensure the timely transit of mail. Meets with
stakeholders in tour turnover huddles and walkthroughs between tours to share status
information (e.g., overtime required, transportation route issues, mail volume) and ensure
continuity of operations.

2. Manages workforce resources by communicating logistics requirements to supervisors.
Determines and makes adjustments to the daily schedules using logistics reports to ensure
the timely transit of mail. Utilizes data to forecast time and resources (e.g., personnel,
vehicles, routes) needed to transport mail.

3s Expedites the transport of delayed mail due to route discrepancies (e.g., traffic delays,
weather conditions) to resolve transportation issues. Collaborates with supervisors and
managers to develop solutions to mitigate transit delays.

4. Analyzes performance data within logistical systems (e.g., scanning scores, late arrivals)
from multiple postal platforms to identify root causes, pain points, discrepancies, and
opportunities for improvement.

5. Manages the transportation of mail volume. Monitors and provides status updates
regarding the transportation of mail volume (e.g., traffic delays). Reports mail transit delays
(e.g., unexpected conditions, dispatch delays) cross-functionally and to leadership. Reports
daily metrics (e.g., transportation delays, traffic incidents) and recommendations for
improvement to leadership.

6. Manages a large number of craft employees indirectly through a small number of
supervisors. Coaches and mentors employees to support continual growth and
development. Performs Gemba walks (e.g., work floor, platform) daily to speak with
employees, check logistics activities, performance, and resolve discrepancies. Verifies



employees receive safety-related training and communications to ensure compliance with
safety requirements.

7. Manages the work hours, overtime, and financial reconciliation to include Highway Contract
Route (HCR) services for assigned tour.

SUPERVISION

Manager Logistics

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.
REQUIREMENTS

1. Knowledge of analytics sufficient to maximize the utilization and productivity of
transportation assets (e.g., trailers, tractors).

2. Ability to troubleshoot and coordinate resolution for mail transportation issues, including
diagnosing root causes to problems (e.g., late trips, scanning, transportation schedules).

3. Ability to use employee scheduling and attendance systems to create work schedules,
monitor employee attendance, inform staffing decisions, and track labor costs.

4. Ability to review reports and dashboards (e.g., Surface Visibility, Employee Resource
Management System (eRMs), Informed Visibility) to identify trends and insights.

5. Ability to supervise employees to prioritize work, provide guidance and engage employees
to address issues and ensure continuity of logistics operations on assigned tour.

6. SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

7. SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.



ORERATHONS-LOGISTICS SUPPORT SPECIALIST (EAS-20)
OCCUPATION CODE: 2348-50432150-XXXX

FUNCTIONAL PURPOSE

equirementsand-guality-improvements-ata-mail-processing-center/facility-Leads the evaluation of
operational service, performance, and systems for a logistics network at the division level. Identifies
performance trends and effectiveness to identify opportunities for improvement of logistics operations.

DUTIES AND RESPONSIBILITIES

1L
i -Develops logistics plans in alignment with operational requirements

(e.g., staffing, workload) to increase efficiency, productivity, and on-time deliveries within a
logistics network. Communicates plans and programs with leadership and logistics
employees to maintain continuity of operations.

2.
evaluate logistics performance. Analyzes operational data to identify trends, deficiencies,
and areas for improvement. Develops and presents status updates and recommendations to
management. Provides direction and guidance to other support specialists within assigned
division.

3. dinatesimprovements-in-staffing-an i ytilization, uctio
control-and-eperational-procedures:Coordinates the implementation of new programs to

4.
transport equipment (MTE) process to ensure equipment is utilized and inventories are
properly maintained. Facilitates the movement of excess MTE back into the MTESC network.

5.

measures:Collaborates with stakeholders across the division to resolve identified safety and

efficiency concerns in a timely manner. Measures compliance to ensure that USPS safety
policies and procedures are in place.




facilities; recommends changes to dock and vard layout to increase efficiency and meet
division goals. Travels to support logistical operations.

7 Moni | hi : " " B 1 : I
majer-mailers:Serves as a point of contact for resolution of service issues and service change
requests. Reviews service performance reports to identify areas for improvement.

SUPERVISION

Manager-tn-Plant-Suppert Division Manager Operation Support (Logistics)

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

1. Knowledge of pestallogistics operations;-ireluding-mail-processingfacilities; related to
(e.g., mail transport equipment) and operational staffing. equipmentand-operational
staffing-funections:

2. Ability to track, analyze, and evaluate logistics performance data to identify trends, develop

and present results and recommendatlons to Ieadershlp or cross functional stakeholders

3. Ability to aralyze-gqualityutilize continuous improvement methods (e.g., lean six sigma,
operatlonal excellence) to evaluate the effectiveness of processes and operations. and

&Hd-PFeeedﬂFeH&e%wemw&eepestabhshed-gpeeﬁmeH&Ablhtv to commumcate

orally and in writing at a level sufficient to prepare and present information related to
operational programs to internal and external stakeholders.




A v : v ves: Ability to
use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents, charts,
reports, and presentations.

NG DAL O a

y to develop and maintain effective

T
mailers:Ability to provide direction and guidance to others regarding safe and efficient work
practices for transporting mail.

8. Ability to lead projects, including providing direction and guidance to others, coordinating
activities, and monitoring performance of work.

9. Knowledge of mail transportation safety best practices and standards sufficient to identify

and resolve safety hazards.

10. SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

11. SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.




LOGISTICS SUPPORT SPECIALIST (EAS-20)
OCCUPATION CODE: 2150-XXXX

FUNCTIONAL PURPOSE

Leads the evaluation of operational service, performance, and systems for a logistics network at the
division level. Identifies performance trends and effectiveness to identify opportunities for improvement
of logistics operations.

DUTIES AND RESPONSIBILITIES

1. Develops logistics plans in alignment with operational requirements (e.g., staffing, workload) to
increase efficiency, productivity, and on-time deliveries within a logistics network. Communicates
plans and programs with leadership and logistics employees to maintain continuity of operations.

2. Leads operational studies to evaluate logistics performance. Analyzes operational data to identify
trends, deficiencies, and areas for improvement. Develops and presents status updates and

recommendations to management. Provides direction and guidance to other support specialists
within assigned division.

3. Coordinates the implementation of new programs to ensure that methods, standards and
procedures are within established specifications.

4. Oversees the mail transport equipment (MTE) process to ensure equipment is utilized and
inventories are properly maintained. Facilitates the movement of excess MTE back into the MTESC
network.

5. Collaborates with stakeholders across the division to resolve identified safety and efficiency
concerns in a timely manner. Measures compliance to ensure that USPS safety policies and

procedures are in place.

6. Determines logistics requirements for new or modified facilities; recommends changes to dock and
yard layout to increase efficiency and meet division goals. Travels to support logistical operations.

7. Serves as a point of contact for resolution of service issues and service change requests. Reviews
service performance reports to identify areas for improvement.

SUPERVISION

Division Manager Operation Support (Logistics)

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS



10.

11.

Knowledge of logistics operations related to equipment (e.g., mail transport equipment) and
operational staffing.

Ability to track, analyze, and evaluate logistics performance data to identify trends, develop and
present results and recommendations to leadership or cross functional stakeholders.

Ability to utilize continuous improvement methods (e.g., lean six sigma, operational excellence) to
evaluate the effectiveness of processes and operations.

Ability to communicate orally and in writing at a level sufficient to prepare and present information
related to operational programs to internal and external stakeholders.

Ability to use Microsoft Office Suite (e.g., Excel, Word, PowerPoint) to create documents, charts,
reports, and presentations.

Ability to develop and maintain effective work relationships with leadership and cross functional
stakeholders.

Ability to provide direction and guidance to others regarding safe and efficient work practices for
transporting mail.

Ability to lead projects, including providing direction and guidance to others, coordinating activities,
and monitoring performance of work.

Knowledge of mail transportation safety best practices and standards sufficient to identify and
resolve safety hazards.

SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to support
logistics operations.

SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support logistics
operations.



MGR LOGISTICS OPERATIONS (EAS-22)
OCCUPATION CODE: 2150-XXXX

FUNCTIONAL PURPOSE

Manages logistics operations within a facility on a tour to maintain continuity of operations across
logistics teams.

OPERATIONAL REQUIREMENT
This job is to be authorized at level 1 or 2 logistics facilities.

DUTIES AND RESPONSIBILITIES

1. Provides direction and guidance for logistics operations in a facility to support and maintain
continuity across tours. Coordinates logistics operations between tours, facilities and
management to provide status updates and ensure the timely transit of mail. Meets with
stakeholders in tour turnover huddles and walkthroughs between tours to share status
information (e.g., overtime required, transportation route issues, mail volume) and ensure
continuity of operations.

2. Manages workforce resources by communicating logistics requirements to supervisors.
Determines and makes adjustments to the daily schedules using logistics reports to ensure
the timely transit of mail. Utilizes data to forecast time and resources (e.g., personnel,
vehicles, routes) needed to transport mail.

3. Expedites the transport of delayed mail due to route discrepancies (e.g., traffic delays,
weather conditions) to resolve transportation issues. Collaborates with supervisors and
managers to develop solutions to mitigate transit delays.

4. Analyzes performance data within logistical systems (e.g., scanning scores, late arrivals)
from multiple postal platforms to identify root causes, pain points, discrepancies, and
opportunities for improvement.

5. Manages the transportation of mail volume. Monitors and provides status updates
regarding the transportation of mail volume (e.g., traffic delays). Reports mail transit delays
(e.g., unexpected conditions, dispatch delays) cross-functionally and to leadership. Reports
daily metrics (e.g., transportation delays, traffic incidents) and recommendations for
improvement to leadership.

6. Manages a large number of craft employees indirectly through a small number of
supervisors. Coaches and mentors employees to support continual growth and
development. Performs Gemba walks (e.g., work floor, platform) daily to speak with
employees, check logistics activities, performance, and resolve discrepancies. Verifies



employees receive safety-related training and communications to ensure compliance with
safety requirements.

Manages the work hours, overtime, and financial reconciliation to include Highway Contract
Route (HCR) services for assigned tour.

SUPERVISION

MGR LOGISTICS

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

Knowledge of analytics sufficient to maximize the utilization and productivity of
transportation assets (e.g., trailers, tractors).

Ability to troubleshoot and coordinate resolution for mail transportation issues, including
diagnosing root causes to problems (e.g., late trips, scanning, transportation schedules).

Ability to use employee scheduling and attendance systems to create work schedules,
monitor employee attendance, inform staffing decisions, and track labor costs.

Ability to review reports and dashboards (e.g., Surface Visibility, Employee Resource
Management System (eRMs), Informed Visibility) to identify trends and insights.

Ability to supervise employees to prioritize work, provide guidance and engage employees
to address issues and ensure continuity of logistics operations on assigned tour.

SPECIAL CONDITION: Willingness to travel to multiple facilities within a logistics division to
support logistics operations.

SPECIAL CONDITION: Willingness to work off-tour and weekends as necessary to support
logistics operations.



NETWORK SPECIALIST/SUPERVISOR (EAS-17)
OCCUPATION CODE: 2150-XXXX

FUNCTIONAL PURPOSE

Coordinates and monitors the work of transportation suppliers to ensure the timely and efficient
logistics operations of a facility. Monitors logistics operations through observation and analysis; makes
recommendations and adjustments to ensure compliance of performance standards, contract
obligations, and standard operating procedures by observing work activities and analyzing data.
Supervises bargaining unit employees performing logistics operations.

OPERATIONAL REQUIREMENTS

This job is only to be authorized in 24/7 facilities that do not have tour coverage with earned managers
and supervisors. This job is only to be authorized in those facilities where the Network Specialist will be
directly supervising bargaining unit employees.

DUTIES AND RESPONSIBILITIES

1, Coordinates the dispatching of Postal and contractor drivers to ensure timely transport of
the mail. Communicates service disruptions or delays to plant facility managers to provide

notification of unexpected changes; coordinates with drivers and suppliers to help resolve
delays.

2. Reviews and evaluates performance data to identify route inefficiencies and service gaps
and recommend changes for improvement. Investigates service gaps or inefficiencies by
analyzing data to find root causes and resolve outstanding issues.

3. Identifies and addresses issues that prevent the smooth operational performance of logistics
operations by observing workroom floor, dock, and yard activity to verify proper loading of
all mail onto trucks and timely dispatch of mail.

4. Evaluates the condition of facility equipment and vehicles. Notifies maintenance of needed
repairs to ensure facility operations are not interrupted due to equipment failures.

5. Tracks contract supplier performance to determine if contract performance standards are
being met. Addresses performance issues with contractors by investigating root causes,
providing guidance such as conducting trainings, and conducting contractor meetings to
identify other potential resolutions. Conducts visits at CAIR freight houses, Terminal
Handling Supplier (THS) and other suppliers to ensure mail has been moved and processed
in accordance with requirements.

6. Promotes a safe work environment by observing work activities, conducting yard checks,
conducting regular safety talks, providing training, and communicating policies and standard
operation procedures to postal employees and contractors.



Documents and maintains contractor paperwork to ensure timely and accurate payment for
services rendered, investigate discrepancies in work performed, and comply with
recordkeeping requirements.

Supervises bargaining unit employees. Manages employee attendance and reinforces
attendance control policies to ensure accurate timekeeping and adherence to Postal policies
and procedures. Monitors employees and the workplace to ensure safe and efficient
practices.

SUPERVISION

Manager Logistics

SELECTION METHOD

See Handbook EL-312, Section 740 - Selection Policies For Nonbargaining Positions.

REQUIREMENTS

Knowledge of logistics operations, policies and procedures, including dispatch operations,
transportation routes, trip schedules, and Department of Transportation (DOT) regulations
for drivers, sufficient to explain to others and answer questions about the operation.

Knowledge of the provisions of local and national bargaining unit agreements related to
processing operations, including job bidding, overtime, and grievance arbitration, sufficient
to recognize and reinforce actions that facilitate compliance.

Knowledge of Postal policies and procedures related to scheduling, leave usage and time ‘
and attendance sufficient to recognize and reinforce actions that facilitate compliance.

Skill using computers sufficient to access data and generate reports.
Ability to investigate, troubleshoot and address logistical issues, such as adjusting
transportation routes and schedules, to ensure timely and efficient mail transportation and

adhere to integrated operating plans and service standards.

Ability to read and interpret data reports and perform basic math computations sufficient to
understand and explain how the reports relate to day-to-day operations.

Ability to communicate orally and in writing to facilitate individual and group discussions,
set work expectations, coordinate work, and document events.



Ability to maintain composure, de-escalate potentially contentious situations and foster
positive work relationships in the midst of stressful conditions, disagreements and
interpersonal conflicts.

Ability to adhere to applicable safety and health policies and practices and recognize
potential safety issues sufficient to identify and reinforce actions to mitigate risks.
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