
Modernization Milestones Targets and Thresholds

1 2 3 4 5 6 7 8 9 10

75.00 78.00 81.00 84.00 87.00 89.00 92.20 94.80 97.40 100.00

Description

Measurement Period - 

This performance indicator will be measured each month and cumulative scores will be reported as Year-To-Date (YTD) result.

Data Source and Calculation

Source – TMOS 

Indicator Value –

Business Rule –

Decimal Precision  – Two Decimals

Applicable Positions / Units, Measurement Depth and Weight:

HQ CIO

leave it leave it

Technology Management Office System (TMOS) is used to track the status and completion of the Modernization Milestones. Architecture Review 

Board (ARB)

This performance indicator measures the identified scheduled projects (Modernization Milestones) to improve the USPS network, applications, and 

infrastructure for FY21. 

Modernization Milestones is one portion (35%) of the HQ CIO Functional Effectiveness indicator. 

Scorecard Name

FY21 - Modernization Milestones

Percent of monthly goal achieved = total completed Milestones for the month / total targeted Milestones for the month 

Data Validation

Depth Weight

Total Weight 

Towards 

Composite

Documentation is found at this link

Access to the site is approved by the IT Solutions Architect under the Director IT Architecture & Strategy. 

Each Modernization Milestone has a cumulative value.  A point is available for every month remaining in the FY at the 

time a project is completed.  No additional credits are provided if a project is completed earlier than target date but will 

receive full credit for milestone if completed on time.  There are 27 projects scheduled for FY21. The point achieved at 

the end of each month are totaled cumulatively. 

Nation 35.0% 10.5%
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